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SAN  FRANCISCO  UNIFIED  SCHOOL  DISTRICT 
Office  of  the  Superintendent 


June  8,  1955 


Honorable  Elmer  E*  Robinson 
Mayor  of  San  Francisco 
City  Hall 
San  Francisco  2,  California 

Dear  Mayor  Robinson: 

I  am  very  happy  to  transmit  herewith  a  report  of  what  I  consider  to  be 
the  progress  made  in  the  San  Francisco  Public  Schools  during  the  last  seven  to 
eight  years. 

at  the  outset,  |  want  to  express  my  deepest  appreciation  to  you  for 
the  great  interest  you  have  shown  in  the  welfare  of  public  education,  for  the 
support  and  encouragement  which  you  have  given  me  and  the  staff  of  the  public 
schools  in  our  efforts  to  develop  for  the  boys  and  girls  of  san  francisco  the 
finest  possible  program  of  public  education*  never,  at  any  time,  has  there  been 
any  interference  by  the  mayor's  office  into  the  affairs  of  the  public  schools* 
Rather,  you  have  been  helpful  when  your  assistance  was  sought,  such  as  the 
occasion  when  we  were  making  our  studies  preparatory  to  the  writing  of  the  series 
of  booklets,  "the  city1'*  while  i  speak  with  a  feeling  of  appreciation,  you  may 
view  with  pride  the  fact  that  never  can  it  be  truthfully  said  that  during  the 
years  of  your  administration  of  the  c i ty  and  county  of  san  francisco  there  was 
ever  any  undesirable  c i ty  hall  interference  with  the  schools* 

Because  I  have  given  you  rather  lengthy  reports  each  year,  it  is  my 

PLAN  TO  HIGHLIGHT  THIS  PROGRESS  REPORT*    I  SHALL  GIVE  THE  REPORT  BY  DIVISIONS 
OF  THE  SCHOOL  SYSTEM* 

I*  DEPARTMENT  OF  INSTRUCTION 

This  is  one  of  the  two  major  departments  of  the  School  District  and 
because  of  its  very  direct  influence  upon  the  educational  welfare  of  boys 
and  girls  it  is,  in  the  opinion  of  most  parents,  of  paramount  importance* 

A.  Salary  Policy 

In  \9hli    the  Board  of  Education  engaged  Dr«  Alfred  D*  Simpson  of 
Harvard  University  to  develop  a  preparat i onal  type  salary  schedule  for 
the  San  Francisco  schools*   The  policies  which  had  to  be  developed  to 
implement  this  salary  schedule  were  prepared  by  a  committee  of  teachers 
and  administrators  named  by  the  Superintendent  of  Schools,  who  served 
under  the  chairmanship  of  Associate  Superintendent  in  Charge  of 
Instruction,  Dr*  Watt  A.  Long* 

This  committee  rendered  outstanding  service  and  our  salary  policy 
as  developed  has  been  utilizeo  by  many  other  school  systems*   |t  pro- 
vides for  fairness  in  the  application  of  the  salary  policy,  so  essen- 
tial in  building  staff  morale  and  maintaining  a  good  program  of  teaching. 
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B.   In-Service  Training 

The  San  Francisco  Public  Schools  have  what  is  recognized  as  the 
most  outstanding  program  of  in-service  training  among  the  large  cities 
of  the  United  States.  This  was  instituted  in  19^-8  under  the  direction 
of  the  Associate  Superintendent  in  Charge  of  Instruction. 

This  program  of  professional  in-service  training  for  the  teachers 
of  San  Francisco  is  designed  to  serve  two  purposes.  The  first  purpose 
is  to  implement  and  improve  the  curriculum  and  instruction,  and  the 
second  purpose  is  to  provide  the  teachers  with  opportunities  to  earn 
valid  salary  increment  credits  so  that  they  may  fulfill  the  provisions 
of  the  salary  policy  and  advance  on  the  salary  schedule* 

The  two  purposes  above  have  been  given  in  the  order  of  their 
importance,  but  will  be  described  in  reverse  order  because  of  the 
extensive  description  needed  for  the  first. 

the  organization  of  an  in-service  program  for  a  city  school  system 
the  size  of  san  francisco  with  a  very  small  budget  of  $3*000  would  be 
impossible  without  the  cooperation  of  the  colleges  and  universities  in 
the  area.   |  want  to  call  special  attention  to  the  generous  help  i  have 
had  from  the  san  francisco  state  college,  the  university  of  california, 
Stanford  University,  the  University  of  San  Francisco,  and  the  San 
Francisco  college  for  Women,  who  have  all  cooperated  with  me  each 
semester  in  organizing  special  classes,  and  also  arranging  some  of 
their  regular  class  schedules  to  fit  into  our  in-service  program  of 
course  offerings.  at  times,  however,  the  demands  for  special  curric- 
ulum seminars  could  not  be  provided  by  the  colleges  and  universities, 
and  it  was  necessary  to  employ  people  to  staff  these  individual  seminars, 
for  the  past  three  years,  the  associate  superintendent  in  charge  of 
instruction  has  been  a  teacher  of  from  one  to  two  in-service  courses 
each  year.  these  courses  were  taught  as  part  of  the  associate  super- 
intendent's work  and  not  on  an  "extra  salary1'  basis.  all  of  these 
courses  were  first  approved  by  the  academic  council  of  a  local  college 
or  university  for  college  credit  before  they  were  incorporated  in  the 
in-6ervice  training  program. 

the  first  purpose  of  an  in-service  training  program  is  to  imple- 
ment curriculum  and  improve  instruction.  this  important  aspect  of 
any  in-service  training  program  requires  constant  planning  if  it  is 
to  take  aovantage  of  teacher  interest.   it  is  most  important  to  good 
curriculum  development  to  include  as  many  teachers  as  possible  in 
working  on  projects  which  they  can  use  in  their  classrooms  to  improve 
instruct  ion. 

The  San  Francisco  in-service  plan  and  its  administration  has 
attracted  considerable  attention.  several  recognized  writers  of 
educational  books  have  referred  to  the  plan  as  sound  and  functional. 
DR.  Vernon  Anderson,  head  of  the  School  of  Education  at  the  University 
of  Connecticut,  has  referred  to  the  plan  in  his  book  on  secondary 
school  administration.  We  have  received  a  number  of  requests  from 
large  and  small  city  school  systems  throughout  the  united  states  for 
descriptions  of  the  san  francisco  in-service  training  program. 
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C.  Administrative  Workshop 

The  Administrative  Workshop  which  started  during  the  summer  of 
19^8  serves  three  important  functions  for  the  a oministrat  ive  and 
supervisory  staff: 

I.   The  entire  administrative  staff  has  an  opportunity  to  discuss 
and  formulate  policy  with  all  of  the  administrators  partici- 
pating. There  is  also  an  opportunity  to  engage  competent 
professional  authorities  to  provide  guidance  for  the  local 
staff  in  its  study  of  administrative  problems  when  developing 
policy  or  improving  practices. 

as  examples  of  policies  intiiated  or  formulated  in  the 

Adm inistrat ive  Workshop,  I  call  attention  to  the  following: 

a.  Teacher-pupil  formula  for  junior  and  senior  high  schools 

o.  Curriculum  assistants  for  the  junior  and  senior  high  schools 

c.  Handbook  for  elementary  principals 

d.  Elementary  school  district  boundaries 

2.  The  second  function  of  the  workshop  is  to  acquaint  the  entire 
administrative  staff  with  important  developments  in  education. 
Recognized  educational  authorities  from  the  University  of 
California,  Stanford  University,  and  eastern  colleges  and 
universities  served  as  lecturers  and  consultants  at  the  work- 
shop sessions.   To  make  a  well  rounded  program  for  the 
workshop,  lectures  by  authorities  on  world  affairsi  state,  and 
local  problems  are  interspersed  with  those  related  to  education. 

3.  the  third  function  of  the  workshop  is  to  give  curriculum 
committees  an  opportunity  to  present  new  teaching  ouides  and 
explain  their  use  in  the  classroom.  curriculum  groups  also 

make  reports  on  the  progress  of  their  work  to  the  administrators. 

at  the  conclusion  of  each  workshop,  an  evaluation  of  the  program  has 
always  been  made.   the  evaluation  provides  th e  a  dm  i n i s tr ators  kith  an 
opportunity  to  suggest  problems  for  study  and  also  to  suggest  pers0n8  as 
lecturers  a nd  consultants. 

It  should  be  noted  that  THERE  was  CONSIDERABLE  RESISTANCE  TO  THE 

first  workshop.  the  administrative  staff  now  sees  the  value  of  the 
workshop  sessions  in  its  work  of  administering  the  schools  of  san 
Franc isco. 

D.  In-Service  Bulletin 


The  in-service  bulletin  is  prepared  by  the  Associate  Superintendent 
in  Charge  of  Instruction  each  semester  of  the  school  year,  listing  all 
of  the  courses  ans  seminars  offered  during  the  semester.   this  bulletin 
has  proved  most  helpful  to  the  teachers  in  making  plans  for  in-service 
training  classes. 
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E.  Curriculum  Development 

After  a  study  of  the  operations  of  the  office  of  the  Coordinator  of 
Curriculum,  the  Superintendent  recommended  that  the  work  of  the  Coordinator 
of  Curriculum  be  assigned  to  the  assistant  superintendents  in  charge  of 
adult  and  vocational  education,  secondary  and  elementary  education,  and 
that  the  office  be  abolished.  This  change  was  made  possible  by  the 
retirement  of  the  assistant  superintendent  in  charge  of  elementary  schools. 
Dr.  Harold  Spears,  then  Director  of  Curriculum,  was  assigned  to  the 
position  of  Assistant  Superintendent  in  Charge  of  Elementary  Schools.  The 
coordination  of  all  curriculum  projects  became  the  responsibility  of  the 
Associate  Superintendent  in  Charge  of  Instruction.  The  change  made 
possible  a  more  functional  operation  in  curriculum  construction.   It  also 
precluded  the  possibility  of  friction  about  the  selection  of  curriculum 
projects  between  the  coordinator  of  curriculum  and  the  assistant  superin- 
tendent in  charge  of  one  of  the  divisions  of  instruction  included  in  the 
project.   it  was  also  the  point  of  view  of  the  superintendent  of  schools 
that  the  position  of  coordinator  of  curriculum  was  not  the  best  way  to 
handle  this  work,  since  curriculum  should  come  through  instruction. 

the  active  participation  of  classroom  teachers  in  curriculo-m  projects 
has  been  recommended  by  authorities  in  the  field  for  many  years.   the 
devising  of  ways  and  means  of  releasing  teachers  from  their  classroom 
duties  so  that  they  will  have  the  time  and  energy  necessary  to  do  curric- 
ulum work  has  been  an  administrative  problem  in  every  large  city  in  the 
United  States.   Various  ways  have  been  employed  such  as  having  other 
teachers  take  over  the  duties  for  a  period  or  part  of  a  day  in  order  to 
release  a  teacher  from  his  classroom  duties  so  that  he  may  do  curriculum 
work.  Another  way  is  to  employ  a  substitute  for  a  regular  teacher  for 
one  day  or  for  severalday6.   obviously,  such  practices  as  described  are 

UNDESIRABLE  SINCE  THEY  DISRUPT  THE  ORDERLY  DEVELOPMENT  OF  TEACHING.    In 
ORDER  TO  PROTECT  THE  CLASSROOM  WORK  AND  AT  THE  SAME  TIME  ASSURE  FULL 
TEACHER  PARTICIPATION  IN  A  CURRICULUM  PROJECT,   IT  WAS  RECOMMENDED  TO  THE 

Superintendent  in  I9U8  that  teachers  be  released  from  the  classroom  and 
assigned  to  the  central  office  for  not  longer  than  two  years  to  assist 
with  the  work  of  preparing  teaching  guides  or  courses  of  study.   the  full 
time  of  seven  teachers  for  curriculum  work  is  regularly  provided  for  in 
the  annual  budget.  results  have  proved  the  value  of  this  recommendation. 

The  courses  of  study,  teaching  guides,  and  bulletins  prepared  during 
the  eight-year  term  of  office  have  not  been  excessive.   the  quality  of 
the  publications  has  attracted  national  attention.   one  bulletin,  feelings 
ARE  FACTS,  has  been  published  by  the  National  Conference  of  Christians  and 
Jews,  with  permission  of  the  San  Francisco  Board  of  Education,  for  distri- 
bution throughout  the  world. 

The  publications  to  date  are  as  follows: 

I.  Elementary 

a.  Building  for  Democracy,  1950 

b.  San  Francisco  Social  Studies  Series  (3rd  Grade) 

(l).   San  Francisco  Today,  19^+8 

(2).   |n  and  Out  of  San  Francisco,  \9hQ 

(3).   Fun  in  San  Francisco,  19^+9 
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(!)-)•  At  Home  in  San  Francisco,  1949 

(5)#  Early  San  Francisco,  1949 

(6),  Work  in  San  Francisco,  1949 

(7)«  Teachers'  Manual  -  Third  Grade  Stuoy  of  San  Francisco,  1950 

ca  elementary  school  handbook,  1953 

d.  Science  Teaching  Guioe  -  Kindergarten  •  Grade  2,  1949 

Ea  Science  Teaching  Guide  -  Grades  3-4,  1949 

Fa  Science  Teaching  Guide  •  Grades  5-6*  1949 

Ga  Elementary  Art  Guide  -  Kindergarten  through  Grade  6,  1955 

2,  Secondary  Schools 

a#  Sophomore  Goals,  1953 

b.  Senior  Goals,  1952 

c.  Social  Studies  Teaching  Guide,  Grades  7-9,  1948 
D9  Style  Sheet  -  English,  1951 

e«  Feelings  Are  Facts,  1951 

*Fa  Framework  for  Secondary  English,  1955 

Ga  Safety  Guides  for  Shop  Teachers,  1949 

h«  Safety  in  the  Schools,  1954 

l*  Classroom  Practices,  1952 

J*  The  City  (Social  Studies) 

(l)a  Protective  Services,  1953 

(2).  Services  of  Conveniences,  1953 

(3)»  Recreational  and  Cultural  Services,  1954 

(4)»  Planning  for  Better  Living,  1954 

(5)»  Educational  Services,  1955 

(6)»  People,  Government  and  Money,  1954 

Ka  The  Junior  High  Schools  of  San  Francisco,  1952 

La  Business  Proficiency  Card,  1954 

Ma   Typoriting  Guide,  1953 

*  The  completion  of  a  sequence  for  English  usage,  grammar,  and  literature 
for  Grades  I  through  |2  (provided  for  in  the  Framev/ork  for  Secondary 
English)  is,  in  the  Superintendent's  opinion,  one  of  the  most  signifi- 
cant curriculum  projects  completed  during  the  last  eight  years. 
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The  Associate  Superintendent  in  Charge  or  Instruction  participated 
with  the  committee  in  the  preparation  and  editing  or  all  teaching  guides, 
courses  of  study,  and  bulletins* 

The  Associate  Superintendent  in  Charge  of  Instruction  initiated  and 
supervised  three  important  long-term  curriculum  projects  independent  of 
those  undertaken  by  the  adult  and  vocational,  secondary,  and  elementary 
oivisions  -  Human  Relations,  Health  Education,  and  Child  Care  Curriculum. 

The  most  important  one  of  the  three  projects,  if  evaluated  in  terms 
of  national  recognition  and  effectiveness  in  modifying  teacher-pupil 
attitudes  and  behavior,  was  the  study  on  human  relations.  the  study  was 
started  in  the  spring  of  19^9  with  250  secondary  school  teachers  partici- 
PATING, with  Miss  Margaret  Heaton  as  the  curriculum  consultant.   FEELIF>J3S 
ARE  FACTS,  a  monograph  on  human  relations  for  teachers,  was  a  product  of 

THEIR  COLLECTIVE  STUDY.   THE  SUCCESS  OF  THIS  PROJECT  WAS  PARTIALLY  OUE  TO 
THE  WIDE  COMMUNITY  INTEREST  AND  HELP*   THE  NATIONAL  CONFERENCE  OF  CHRIS- 
TIANS and  Jews  and  the  Ant I-Defamat ion  League  of  B'nai  Brith  assisted  in 
providing  scholarships  for  workshops  in  human  relations  during  the  summer 
vacation  period.   the  associate  superintendent  in  charge  of  instruction 
personally  interested  a  local  foundation  in  providing  scholarships  for 
San  Francisco  teachers  to  a  graduate  workshop  at  the  University  of  Chicago. 
The  effectiveness  of  this  particular  curriculum  project  has  been  partially 
due  to  a  continuing  program  of  in-service  training  in  human  relations  and 
Intergroup  Understanding. 

The  second  independent  curriculum  study  of  consequence  was  HEALTH 
EDUCATION.   The  San  Francisco  public  schools,  the  Department  of  Public 
Health,  and  the  San  Francisco  State  College,  working  together,  partici- 
pated in  a  curriculum  project  sponsored  by  the  California  State  Depart- 
ment of  Health  Education.  The  Kellogg  Foundation  provided  the  San  Fran- 
cisco State  College  with  funds  for  the  employment  of  two  health  educators 
as  curriculum  consultants  for  the  study.  Three  schools  (Sanchez,  Everett 
Junior  High  and  Mission  High  Schools)  were  used  as  pilot  schools  for  the 
study.   This  study  continued  through  the  school  years  of  I9U8  to  l95l» 

In  order  to  expedite  the  work  of  the  three  participating  institutions, 
the  Associate  Superintendent  in  Charge  of  Instruction,  organized  a  Central 
Health  Council  with  representatives  from  each  of  the  three  institutions. 
The  council  met  at  regular  intervals  to  discuss  the  progress  of  the  work 
in  the  schools.   They  also  organized  workshops  and  institutes  for  the 
teachers.  The  County  Meoical  Society  and  the  County  Dental  Society 
assisted  in  the  study. 

The  definite  outcome  of  this  curriculum  project  was  the  establish- 
ment OF  A  PERMANENT  HEALTH  COUNCIL.   THIS  COUNCIL  HAS  BEEN  ABLE  TO  DEVELOP 

better  working  relations  between  the  public  schools  and  the  department  of 
Public  Health.   This  is  most  important  because  the  Department  of  Public 
Health  prov ides  the  public  health  doctors,  dentists,  and  nurses  for  the 
schools. 

Greater  interest  in  health  education  in  the  schools  has  been  an 
important  outcome  of  this  cooperative  curriculum  project.  Another  outcome 
of  the  stu0y  was  the  introduction  of  the  teacher's  observation  of  pupil's 
Health  card  and  the  Health  Inventory  in  the  elementary  and  junior  high 
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schools.   The  use  op  the  cards  and  the  health  inventory  mas  proved  to  be 

VERY    HELPFUL     TO    THE     TEACHERS,     NURSES,    AND    DOCTORS     IN    SCREENING    PUPILS    WHO 
NEED    SPECIAL    ATTENTION.        THE    TEACHER'S     OBSERVATION     Of    PUP|L»S    HEALTH    CARDS 
CONTAIN    SIGNIFICANT    HEALTH    DATA    WHICH    ARC    U6E0    BV    JUN t OR    AND    SENIOR    HIGH 
SCHOOL    COUNSELORS     IN    THEIR    WORK    WITH    THE   STUDENTS* 

THE  INTRODUCTION  OF  THE  HEALTH  INVENTORIES  AND  THE  TEACHER'S  OBSERVA- 
TION of  Pupil's  Health  card  in  schools  other  than  the  three  pilot  schools 

HAS  BEEN  ON  A  VERY  GRADUAL  BASIS*   SCHOOLS  HAVE  BEEN  PERMITTEO  TO  INTRO- 
DUCE the  Teacher's  Observation  of  Pupil's  Health  card  and  the  inventory 
only  in  the  kindergarten  and  first  grade  after  proper  study*  to  date, 
the  health  inventory  and  teacher's  observation  of  pupil's  health  cards 
are  used  in  j)u   elementary  and  three  junior  high  schools*  this  program 
has  had  recognition  by  the  university  of  california  school  of  public 
health  and  the  county  medical  and  dental  societies* 

The  third  independent  curriculum  project  carried  on  since  1952  Was 
assisting  Mrs.  Theresa  Mahler,  Director  of  Child  Care  Centers,  with  an 
in-service  program  for  the  head  teachers  in  curriculum  problems  and 
instruction.   there  was  no  one  on  the  staff  who  had  the  time  ano  interest 
to  help  the  child  care  centers  with  their  problem  of  improving  their  work 
with  san  francisco  children.  the  associate  superintendent  in  charge  of 
Instruction  conducted  two  seminars  in  curriculum  development  for  the  staff. 
These  seminars  were  approved  for  undergraduate  credit  by  the  San  Francisco 
college  for  women.   |n  addition  to  the  formal  seminars,  the  associate 
Superintendent  assisted  in  the  development  of  the  first  general  curriculum 
for  Child  Care  Centers.   The  Director  of  Child  care  Centers  has  said  that 
this  general  curriculum  is  the  first  of  its  kind  produced  in  california. 

The  value  of  the  work  of  developing  a  teaching  guide  or  course  of 
study  for  a  specific  subject,  such  as  reading,  arithmetic,  language  or 
science  depends  on  whether  it  aids  the  classroom  teacher  to  improve  the 
pupil's  knowledge,  skills,  and  attitudes.  suffice  it  to  say  that  one  of 
the  most  valid  ways  of  measuring  the  effectiveness  of  a  course  of  study 
or  teaching  guide  is  to  measure  the  stated  objectives  in  terms  of  pupil 
growth  with  standard  tests. 

The  Superintendent  initiated  a  comprehensive  program  of  evaluation 
in  September,  \9hl»      The  Associate  Superintendent  in  Charge  of  Instruction 
has  worked  faithfully  with  dr.  bowman,  the  director  of  research,  since 
i9u7  in  making  the  san  francisco  evaluation  program  effective  in  the 
school  program  of  instruction. 

Each  year,  a  committee  of  teachers  and  administrators  from  the  three 
levels  -  elementary,  junior  and  senior  high  school  -  works  with  the 
Director  of  Research  and  the  Associate  Superintendent  in  Charge  of 
Instruction  in  reviewing  the  effectiveness  of  the  previous  year's  evalua- 
tion program,  and  recommends  any  changes  which  will  strengthen  it.  The 
committee  also  develops  ways  ANO  means  of  making  the  program  more  useful 
to  the  classroom  teacher. 


From  time  to  time,  the  associate  Superintendent  in  Charge  of  Instruc 
tion  or  the  superintendent  initiates  a  growth  study  in  achievement  in 
subjects  such  as  reading  and  arithmetic  in  order  to  evaluate  the  effec- 
tiveness of  the  teaching* 
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The  application  of  the  findings  from  the  tests  used  in  the  evaluation 
program  by  teachers,  curriculum  and  study  groups  has  grown  each  year  since 
the  program  was  initiated  by  the  super  i ntendente  the  majority  of  the 
instructional  staff  now  recognizes  that  evaluation  is  an  essential  part 
of  i nstruct ion* 

F«   Organization  and  Administration 

It  is  the  general  practice  in  the  senior  high  schools  of  San  Fran- 
cisco TJ  PROGRAM  THE  STUDENTS  FOR  ONE  STUDY  HALL  PERIOD  EACH  DAY.   SINCE 

all  of  the  schools  are  organized  on  a  s ix-per  iod  day,  the  majority  of  the 
students  spend  one-sixth  of  their  school  time  in  study  halls.   |t  is 
reasonable  to  expect,  therefore,  that  the  organization  and  administration 
of  that  part  of  the  school  day  devoted  to  study  halls  will  contribute  to 
the  student's  educational  growth, 

the  plans  for  the  study  hall  must  include  careful  consideration  in  the 
selection  of  personnel,   only  those  who  are  competent  to  direct  and  control 
young  people  should  be  chosen.   few  stuoents  in  senior  high  schools  have 
attained  sufficient  proficiency  in  independent  study  habits  to  carry  on 
successfully  even  after  t hi  y  have  had  the  help  of  their  subject  teachers. 
They  frequently  need  the  help  of  the  study  hall  supervisor  in  diagnosing 
their  difficulties  and  in  developing  desirable  study  habits. 

After  observing  some  of  the  study  halls  in  operation  in  the  San 
Francisco  senior  high  schools  and  noting  some  of  the  inadequacies,  it  was 
obvious  that  some  improvements  were  in  order.  Rather  than  make  perfunctory 
alterations,  the  Associate  Superintendent  concluded  that  a  comprehensive 
study  should  8e  made.   through  the  school  year  of  i950~5l*  he  personally 
made  a  comprehensive  study  of  the  organization  and  administration  of  the 
study  halls  in  six  of  the  san  francisco  senior  high  schools.   the  findings 
of  the  study  were  based  on  personal  observation  in  36  study  halls  in  the 
six  schools,  personal  interviews  with  the  principals  and  the  3&  study 
hall: teachers,  and  a  student  questionnaire  from  more  than  |200  students. 
The  findings  of  the  survey  justified  the  following  recommendations; 

I.  Senior  high  school  principals  should  develop  functional  goals 
or  purposes  for  study  halls  in  keeping  with  the  school»s 
instructional  program. 

2.  Study  halls  should  not  be  used  as  detention  rooms  for  students. 

3.  Principals  and  teachers  should  develop  a  handbook  or  unit  for 
students  on  how  to  study  and  how  to  use  the s tudy  hall  period 
to  the  best  advantage. 

U»     Consideration  should  be  given  to  the  professional  training  and 
experience  in  study  mall  supervision  in  selecting  and  assigning 
teachers  to  study  halls. 


6. 


Teachers  should  be  assigned  to  study  hall  supervision  for  a 
semester  or  year,  but  not  for  periods  of  six  or  seven  weeks. 

Principals  and  teachers  should  cooperate  in  developing  study 
hall  guides  for  teachers,  including  suggestions  for  organizing 
and  directing  student  activities  in  the  study  hall. 
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7»   Principals  and  teachers  should  study  the  problem  of  lesson 

assignments  in  order  to  improve  the  student's  understanding  of 
the  work  he  is  expected  to  do  in  the  s  tudy  hall  or  at  homeo 

8.   The  number  of  students  assigned  to  a  study  hall  in  a  given 
class  period  be  limited  to  fifty. 

9«   The  study  hall  should  be  located  near  the  library  and  as  far 
away  as  possible  from  noisy  streets  and  playgrounds. 

10.  Special  attention  should  be  given  in  study  halls  to  good  light- 
ing, PROPER  VENTILATION,  AND  ADEQUATE  WORKING  SPACE  FOR  STUDENTS. 

11.  The  STUDY  HALL  should  HAVE  AVAILABLE,  for  ready  use  of  the 
student,  dictionaries  and  sets  of  standard  encyclopedias. 

|2«   The  study  hall  period  should  be  considered  a  part  of  the  regular 
teaching  load  assigned  to  teachers. 

13*   Teachers  should  give  the  same  attention  to  the  planning  of  the 
study  hall  as  they  give  to  any  school  subject;  the  study  hall 
period  should  not  be  used  for  clerical  work  or  classroom  prepara- 

T  ION. 

The  senior  high  school  principals  are  to  be  commended  for  their 
interest  in  the  study  and  their  efforts  to  improve  the  study  halls  in 
their  schools.   in  several  instances,  the  building  facilities  and  the 
teacher  formula  precluded  the  possibility  of  making  all  of  the  changes 
recommended. 

This  study  was  published  in  the  California  Journal  of  Educational 
Research  in  March,  1952. 

The  selection  of  appropriate  textbooks  for  use  in  the  classroom  is 
a  very  important  part  of  i nstruct ion.   |n  march,  i  9^  1-9  »  the  superintendent 
directed  the  associate  superintendent  in  charge  of  instruction  to  organize 
a  committee  from  the  junior  and  senior  high  schools  to  develop  procedures 
to  be  used  in  the  selection  of  textbooks  and  library  books  for  grades  j 
through  12.  Dr.  Louis  Conlan  and  Dr.  Edward  Redford,  coordinators  of 
secondary  education,  miss  margaret  glrdner,  and  the  associate  superintend- 
ENT in  Charge  of  Instruction  worked  with  representative  groups  of  teachers 

AND  LIBRARIANS   IN  THE  DEVELOPMENT  OF  THE  PROCEDURES.   THE  BOARD  OF  EDUCA- 
TION, in  February,  1950,  approved  the  procedures  developed  by  the  committee 
and  recommended  by  the  superintendent  as  a  board  policy. 

Recently,  when  attacks  were  made  on  the  questionable  methods  of  book 
selection  for  thesecondary  schools  in  neighboring  cities,  the  superintend- 
ent and  the  board  of  education  had  an  answer  to  the  critics  in  the  sound 

AND    SCIENTIFIC     METHODS     USED     IN    BOOK     SELECTION     FOR     THE    SAsN    FRANCISCO 
SECONDARY    SCHOOLS* 


BLOCK     PROGRAMMING     FOR     LOW     SEVENTH     GRADE     STUDENTS     ENTERING     THE     JUNIOR 
HIGH     SCHOOLS     OF    SAN     FRANCISCO    WAS      INTRODUCED    DURING     THE     SPRING     SEMESTER, 

1953*  B*  the  Associate  superintendent  in  Charge  of  Instruction  at  the 

REQUEST  OF  THE  SUPERINTENDENT  OF  SCHOOLS  WHO  HAD  USED   IT   IN  THE  EAST. 
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The  block  program  for  the  low  seventh  grade  pupils  assigned  the 
pupils  to  one  teacher  for  their  registration  period  and  two  subject 
PERIODS*   The  MOST  COMMON  PRACTICE  followed  in  the  JUNIOR  HIGH  SCHOOLS 
IS  TO  SELECT  FOR  THE  LOffl  7'S  REGISTRATION  TEACHERS  WHO  TEACH  TWO  SUBJECTS, 
SUCH  AS  ENGLISH  AND  SOCIAL  STUDIES,  SO  THAT  THE  STUDENTS  WILL  HAVE  THE 
SAME  TEACHER  FOR  TWO  OF  THEIR  SIX  PERIODS  AND  ALSO  THEIR  REGISTRATION 
ROOM, 


The  block  programming  of  low  7th  grade  stud 
easier  transition  from  the  elementary  to  the  jun 
it  has  some  of  the  essential  elements  of  the  ele 
which  the  s tuoent  is  familiar.  furthermore,  the 
experience  has  been  centered  around  one  teacher 
rely  on  one  person  for  his  guidance.   the  block 
more  opportunities  to  help  the  new  student  with 
to  new  and  very  different  school  organization* 
has  time  to  observe  the  student  in  more  learning 
and  is,  therefore,  better  able  to  help  the  child 
personal  adjustments  for  a  successful  and  happy 

ENCE, 


ents  provides  for  an 
ior  high  school,  because 
mentary  organization  with 

student's  previous  school 
and  he  has  learned  to 
program  teacher  has  many 
his  problems  of  adjusting 
The  block  program  teacher 

and  social  situations; 

to  make  the  needed 
junior  high  school  experi- 


a  recent  check  on  the  nine  junior  high  schools  where  the  block  pro- 
gramming has  been  introduced  reveals  that  90%  of  t  he  low  7th  grade  classes 
are  now  in  the  program, 

it  is  the  opinion  of  the  associate  superintendent  that  the  introduc- 
tion of  block  programming  of  the  low  7*th  grade  students  entering  the 
junior  high  school  has  answered  many  of  the  complaints  from  parents 
relative  to  the  rigid  departmentalization  which  prevailed  before  the 
block  program  was  introduced, 

|n  19^9,  the  teachers  acting  unofficially  as  chairmen  of  the  subject 
field  departments  in  the  junior  high  schools  petitioned  the  board  of 
Education  to  recognize  their  work  as  department  heads  officially  as  is 
done  in  the  senior  h|gh  schools,   the  superintendent  directed  the  assoc- 
IATE Superintendent  in  Charge  of  Instruction  to  organize  a  committee  of 

JUNIOR     HIGH    SCHOOL    PRINCIPALS     TO     STUDY     THE     PROBLEM     DURING    THE    ADMINISTRA- 

t  I  ve  Workshop, 

The  committee  was  organized  and  did  make  a  comprehensive  study  of 
the  problem  during  the  workshop  under  the  direction  of  the  associate 
Superintendent  in  Charge  of  Instruction,  Since  one  of  the  reasons 
advanced  for  the  establishment  of  chairmen  of  subject  fields  in  the 
junior  high  schools  was  to  provide  additional  supervision  for  beginning 
teachers  or  others  needing  help,  the  associate  superintendent  in  charge 
of  Instruction  suggested  the  consolidation  of  the  time  to  be  allocated  to 
six  persons  into  two  positions  so  that  the  two  would  have  time  to  d 0 
demonstration  teaching,  observation,  and  give  real  classroom  help  to  the 
teachers, 

the  committee  recommended  to  the  superintendent  that  two  curriculum 
assistants  be  appointed  in  each  of  the  junior  high  schools,   the  board 
of  Education  approved  the  Superintendent's  proposal  on  a  trial  basis. 
Since  the  approval  of  the  Superintendent's  proposal  by  the  Board  of 
Education,  curriculum  assistants  have  been  gradually  placed  in  the  junior 


-10- 


... 


I! 


•    ■        . :  i 


Y   J; 
;"  T  .    ! 


■  -■■  ;    -. 


!  ■■-,   -'. 


■ 


high  schools  when  well  qualified  persons  have  become  available. 

It  is  interesting  to  note  that  62^  of  the  probationary  teachers  in 
the  junior  high  schools  unqualifiedly  say  that  the  curriculum  assistants 
in  their  schools  have  been  most  helpful  to  them  in  their  classroom  work 
and  other  related  problems* 

The  SUCCESS  OF  this  program  in  the  junior  high  schools  commends  its 
gradual  incorporation  in  the  senior  high  schools. 

it  should  be  noted  that  the  introduction  of  curriculum  assistants  in 
the  junior  high  schools  is  not  a  san  francisco  invention.  several  other 
large  city  school  systems  in  the  united  states  follow  similar  plans  in 
both  the  junior  and  senior  high  schools* 

a  professional  staff  of  assistant  superintendents,  coordinators, 
directors,  and  supervisors,  with  an  associate  superintendent,  constitute 
the  administrative  and  supervisory  staff  of  the  department  of  instruction, 
working  out  of  the  central  office*   each  member  of  the  staff  has  specific 
duties  to  perform  which  are  related  to  a  division,  such  as  adult  and 
vocational,  secondary,  and  elementary  education  of  the  san  francisco 
Unified  School  district*  Some  of  the  staff  are  specialists  in  art,  music, 
physical  education,  health,  and  recreation,  etc.,  while  others  work  in 
broad  areas  in  one  of  the  three  divisions*  since  all  of  the  professional 
work  of  the  39  persons  on  the  central  administrative  staff  is  to  promote 
a  functional  program  of  education  for  all  of  the  boys  and  girls  in  our 
elementary  and  secondary  schools  as  well  as  the  children  in  the  child  care 
Centers  and  the  a dults  in  the  adult  program,  it  is  essential  that  all 
concerned  should  coordinate  their  efforts  in  the  total  program  of  instruc- 
tion*  no  division  or  department  can  work  effectively  within  itself, 
because  all  can  contribute  to  the  child's  total  school  learning  experi- 
ENCES*  Obviously,  leadership  from  some  one  person  is  the  essential  factor 

IN  WELDING  39  PERSONS   INTO  AN  INTEGRATED  WORKING  GROUP*    |N   I9^7j  WHEN 

Dr*  Long  became  the  Associate  Superintendent  in  Charge  of  Instruction 
there  was  little  semblance  of  unity  among  the  39  persons  on  the  profession" 
al  staff*   Through  regular  staff  meetings  as  well  as  informal  group  meet- 
ings, A  FINE  SPIRIT  OF  UNITY  HAS  BEEN  DEVELOPED*   THE  WILLINGNESS  OF 
INDIVIDUALS  TO  COOPERATE   IN  CURRICULUM  PROJECTS  AND   IN-SERVICE  TRAINING 
SEMINARS  AND  CLASSES   IS  VALID  EVIDENCE  OF  THE  CHANGES   IN  ATTITUDES  AS  A 
RESULT  OF  THE  EFFORTS  OF  THE  ASSOCIATE  SUPERINTENDENT   IN  CHARGE  OF  INSTRUC- 
TION*  Suffice  it  to  say  that  individually  and  collectively  the  work  of 

THE  STAFF   IS  MUCH  MORE  EFFECTIVE,  AND  THE  BOYS  AND  GIRLS   IN  THE  SCHOOLS 
ARE  THE  BENEFICIARIES* 


The  ever 
outs  ide  act  iv 


INCREASING  NUMBER  OF  REQUESTS  FOR  STUDENT  PARTICIPATION  IN 
ITIES,  SUCH  AS  ESSAY  CONTESTS,  ORATORICAL  CONTESTS,  ART 


CONTESTS,  SPE 
ORGANIZAT IONS 
CITIES  THROUG 
DES IRAB IL 1TY 
WHICH  WOULD  C 
OF  PROTECTING 
SCHOOL  PART  IC 
FOR   INSTRUCTI 


lling  contests,  etc.,  sponsored  8y  local,  state,  and  national 
,  has  become  a  problem  for  school  administrators  in  all  large 
hout  the  United  States*   The  Superintendent  recognized  the 
of  school-community  participation  in  selected  activities 
ontribute  to  the  program  of  instruction,  and  also  the  need 
the  students  from  exploitation©   in  order  to  facilitate 
i  pat  i  on  in  b0r7hr"jmite  community  activities  which  had  value 
onal  purposes,  a  committee  of  assistant  superintendents  and 


AND    PRINCIPALS     Of    THE    SECONDARY    SCHOOLS,    UNDER    THE    LEADERSHIP    tr    THE 

Associate  Superintendent  in  Charge  or  Instruction,  developed  *  policy  to 
govern  the  selection  or  the  activities*  on  the  recommendation  of  the 
superintendent,  the  board  of  education  adopted  the  policy  oeveloped  bv 
the  committee* 

the  administration  of  this  policy  by  the  associate  superintendent  in 
Charge  of  Instruction  has  been  highly  commendeo  by  the  secondary  principals. 
The  continual  pressure  from  individuals  ano  organizations  on  the  school 
principal  to  have  students  participate  in  outside  activities  has  been 
transferred  to  the  associate  superintendent  in  charge  of  instruction  and 
the  committee,  thus  giving  the  principal  additional  time  to  devote  to 
the  school  program  of  instruction*  furthermore,  the  associate  superin- 
TENDENT in  Charge  of  Instruction  has  given  the  sponsoring  organizations 

AND  INDIVIDUALS  A  GREAT  AMOUNT  OF  ASSISTANCE  IN  PREPARING  THEIR  PROJECTS 
FOR  STUDENT  PARTICIPATION*   SumCE  IT  TO  SAY  THAT  THE  ADMINISTRATION  OF 
THE  OUTSIDE  ACTIVITIES  POLICY  HAS  TAKEN  SOME  OF  THE  ASSOCIATE  SUPERINTEND- 
ENT in  Charge  of  Instruct  lONts  time;  however,  school  and  community  relations 
have  advanced* 

The   outside   activities   policy  has   been   used  as   a   model  by  several 
other   large   cities    in  developing   their   policies* 

Since    the    completion    of   the  Engechardt  survey   of  school  building 
needs   for  san   francisco    in    19^8,   the  associate  superintendent    in  charge 

"OF     TnSTRUCTION    AND    THE    DIRECTOR     OF    RESEARCH    HAVE     MAOE    A    POPULATION    SURVEY 

for  each  individual  school  project*   the  data  from  these  population 
surveys  were  used  by  the  superintendent  and  the  board  of  education  in 
determining  the  number  of  classrooms  and  other  facilities  to  be  incorpora^ 
ted  in  a  given  school  building*  these  data  were  also  used  by  dr • 
engelhardt  in  his  work  with  the  project  architects* 

There  has  just  been  completed  a  comprehensive  city«»wide  population 
survey  which  projects  the  school  building  needs  for  elementary,  junior 
and  senior  high  schools  to  the  school  year  of  l96|-62»  s|ncethe  growth 
in  the  school  population  predicted  in  the  engelhardt  report  of  i9h8   did 
not  materialize,  the  superintendent  has  had  a  new  survey  made  to  guide 
him  in  making  recommendations  to  the  board  of  education  for  their  contem- 
plated bond  issue  for  additional  school  buildings* 

The  hospitality  of  friendly  San  Francisco  has  a  world-wide  reputation 
to  be  envied  by  any  large  city*  the  efforts  of  the  public  officials* 
business  organizations,  and  citizens  to  make  visitors  feel  that  they  are 
welcome  in  San  Francisco  is  just  plain  good  business  relations  for  our 
city  -  and  country* 

In  the  past  seven  years,  the  Associate  Superintendent  in  Charge  of 
Instruction  has  cooperated  with  the  Mayor,  the  Chamber  of  commerce, 
indvipual  business  organizations,  and  the  united  states  department  of 
State  in  their  work  of  entertaining  visitors  from  all  over  the  world* 
His  work  for  the  most  part  has  been  the  entertaining  of  visiting  eoucators 
who  are  interested  in  school  administration  and  classroom  practices*  We 
have, however,  assisted  some  of  our  large  commercial  firms  who  have  busi- 
ness interests  in  foreign  countries  in  entertaining  some  of  their  foreign 
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guests  who  come  to  san  francisco  to  carry  on  business  but  are  also 
interested  in  education.  |n  march  of  this  year,  the  united  states 
Department  of  State  commended  the  Superintendent  for  the  excellent 
cooperation  San  Francisco  public  schools  had  given  in  entertaining 
visiting  educators  from  foreign  countries  sponsored  by  the  department. 

Good  public  relations  are  an  important  essential  to  successful 
public  school  administration.  The  superintendent  of  schools  in  a  large 
city  cannot  possibly  accommodate  all  of  the  requests  from  the  many  public 
organizations  and  business  institutions  with  his  personal  help  in  the 
promotion  of  w orth-wh ile  community  projects  which  include  school  partici- 
pation. During  his  tenure  of  office,  the  Superintendent  has  asked  the 
Associate  Superintendent  to  represent  him  at  various  committee  meetings, 
and  also  to  attend  public  functions  when  the  pressure  of  business  in  his 
office  made  it  impossible  for  him  to  ee  present  in  person,,   he  has  always 
given  the  Superintendent  a  report  on  all  actions  taken  by  a  committee 
when  representing  him. 

In  addition  to  the  assistance  the  Associate  Superintendent  has  given 
to  the  Superintendent  in  his  work  with  various  community  organizations, 
he  has  served  as  a  board  member  of  the  jun i  or  red  cross,  the  national 
Conference  of  Christians  and  Jews,  The  San  Francisco  Council  of  Churches, 
the  Y.M.C.A.  Metropolitan  Program  committee,  and  the  Save  the  Children 
Federat ion. 

G.  Supervision 


The  Associate  Superintendent 
considered  the  general  supervision 
ant  functions.   the  in-service  tra 
development,  and  the  special  proje 
halls,  block  programming,  and  curr 
schools,  previously  described,  are 
work  with  the  assistant  super1nten 
problems  of  instruction  is  a  super 
feels  has  contr  ibuted  much  to  the 
school  principals  have  constantly 
problems  of  administration,  person 
been  graciously  given. 


in  Charge  of  I 

OF   INSTRUCTIO 

INING  program, 

CTS  SUCH  AS  SE 
I CULUM  ASS ISTA 
IMPORTANT  ASP 
DENTS,  COORD  I N 
V1SORY  FUNCTIO 
TOTAL  PROGRAM 
CALLED  ON  ME  F 
MEL,  AND   INSTR 


NSTRUCTION  HAS  ALWAYS 

N  ONE  OF  HIS  MOST  IMPORT- 

THE  PROGRAM  OF  CURRICULUM 
NIOR  HIGH  SCHOOL  STUDY 
NTS  FOR  THE  JUNIOR  HIGH 
ECTS  OF  SUPERVISION.   HIS 
ATORS,  AND  SUPERVISORS  ON 
N  WHICH  THE  SUPERINTENDENT 
OF   INSTRUCTION.   THE 
OR  ASSISTANCE  WITH  THEIR 
UCTION,  WHfCH  HAS  ALWAYS 


|t  has  been  a  practice  of  the  associate  superintendent  in  charge  of 
Instruction  to  visit  every  public  school  in  San  Francisco  at  least  once 
each  year,  to  discuss  the  work  of  the  school  with  the  principal  and 
observe  teachers'  programs  in  as  many  classrooms  as  possiblea  school 
faculty  meetings  have  afforded  him  many  opportunities  to  assist  the 
principals  and  teachers  with  their  problems  of  instruction. 

H.   Elementary  Schools 


The  work  of  the  Elementary  Department,  as  carried  on  during  these 
past  seven  years,  falls  into  two  large  and  somewhat  overlapping  areas; 
(l)  Administration  and  Operational  Organization  and  (2)  Supervision, 
Curriculum  Development,  and  In-Serv~ice  Training  of  Teachers.  This  report 
also  includes  work  as  curriculum  coordinator  for  the  year  prior  to  these 

SEVEN* 
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!.   Curriculum  Office 

For  the  school  year  I 9Ul- I 9^8 ,  curriculum  planning  was 

HANDLED  THROUGH  A  SEPARATE  OFFICE  AND  THE  PRESENT  ASSISTANT 

SUPERINTENDENT  OF  ELEMENTARY  SCHOOLS  SERVED  AS  CURRICULUM 

COORDINATOR.   THE  MAIN  ACTIVITIES  CARRIED  OUT  THAT  YEAR  WERE 
THESE: 

a.  Study  of  the  instructional  program  in  the  schools. 

b.  Secondary  school  instructional  com*,',  ittees  were  organized  in 
major  departmental  areas. 

c.  Social  Studies  guides. 

d.  Third-grade  social  studies.   It  has  apparent  that  in  the 

ELEMENTARY  FIELD  IN  San  FRANCISCO  THERE  WAS  A  GREAT  NEED  FOR 

Instructional  materials   for    third-grade,    dealing   with   the 
study   of  San  Francisco   and   the  Bay   Area.      At   the   middle   of 
the   year,    a   study   of   the   possibilities    in   this   field   was    be- 
gun  with  the   aid    of    a    committee   of    interested   teachers    and 
representatives   from   other    community    agencies.      these 
materials   were   completed   after    the  curr i cu lcm coor d | n at  or    took 
over   the   position   of   assistant   superintendent    of   the 
elementary   division. 

e.  Science   materials.       It    was    also    apparent    in  the   elementary 
field   that    there  was   a    great    need   for    the    improvement   of 
science    instruction   and   the   development   of    new   materials    of 
instruction.      this    project    was    begun   by    bringing    into   the 
central   office   four    teachers    to   act    as    curriculum   assistants, 
one  was    a   first-grade   teacher,    one   a   third-grade   teacher,    one 
an    eighth-grade   teacher,    and    the    other    a   senior    high   school 
science   department    head.      these m at er  i  a ls   were    completed   after 
the   Coordinator   was    appointed   to    the   position   of    assistant 
superintendent    of   the   elementary    division. 

f.  Holding-power    study.      One    of    the   major   studies    made   during   the 
first    year   was   that    dealing   with  t he  holdi ng-po wer    in  the 
secondary   schools.      this  study   was    concerned  with   the   great 
number    of   secondary-school   youth   who   enter    high  school   but 

do    not   remain   to    be    graduated. 

2.      Merger    of    Offices 


When   the   new   Assistant   Superintendent    assumed    the   office   of 
assistant   superintendent    in    charge   of    elementary  schools,    the 
position   of    director    was    discontinued   and   since   then,    the   staff 
has    consisted    of   the   three    supervisors    and   the    continued    help 
from   the   special  supervisor    in   the  child  welfare    office.      as 
planned    at    the    time  the   shift   was   made,    the  assistant   superinten- 
dent     retained   the  responsibility   for    curriculum   development    in 
the   elementary   field    and    has    continued   that   work    as    a   part    of   the 
duties    of    his    present    office,    as    was    planned    in   the    elimination 
of   the   position   of   coordinator   of   curriculum. 
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The  remainder  of  this  report  will  treat  the  two  general  as- 
pects of  the  work  of  the  elementary  school  office:  (3)  Administra- 
tion and  Operational  Organization  ano  (1l)  Supervision,  Curriculum 
Development,  and  In-Service  Training  of  Teachers. 

Administration  and  Operational  Organization 

a.  The  Administrative  Council  of  Elementary  School  Principals. 

Upon  assuming  the  Assistant  Super i ntendency,  it  was  apparent 
that  an  administrative  organization  was  need  that  enableo 
the  central  office  to  work  closely  with  the  principals  in 
schools.   This  has  been  accomplished  by  setting  up  what  has 
been  called  the  elementary  school  administrative  council. 

This  system  of  operation  has  proved  highly  successful  and 
has  met  with  great  favor  among  the  administrators. 

b.  Housing  the  school  population. 

One  of  the  most  important  administrative  functions  of  the 
past  two  years  has  been  that  of  the  continuous  study  of  the 
movement  of  student  populations  over  the  city  and  the 
corresponding  increase  and  decrease  in  pupil  enrollments  in 
the  various  school  neighborhoods. 

Throughout  the  years,  the  elementary  office  has  repeatedly 
changed  boundaries  between  schools  as  necessary,  thus 
taking  care  of  the  needs  of  population  pressures  without 
providing  bus  transportation.   the  report  of  the  assistant 
superintendent  in  charge  of  buildings  and  grounds  will 
include  a  resume  of  the  new  elementary  schools  that  have 

BEEN  OPENED   IN  THE  LAST  FEW  YEARS.    In  EACH  INSTANCE  THE 
OFFICE  WORKED  CLOSELY  WITH  ADMINISTRATORS   |N  THE  FIELD  AND 
THEIR  PARENT  GROUPS   IN  R ED  I S TR  I CT  I NG  THE  SCHOOLS  TO  SET  UP 
THE  BOUNDARIES  FOR  EACH  NEW  SCHOOL  THAT  WAS  OPENED.    THIS 
WAS  MOST  ESSENTIAL  IN  PRESERVING  THE  MORALE  OF  SCHOOL  PATRONS 
IN  THE  RESPECTIVE  SCHOOL  NEIGHBORHOODS. 

c  Serving  public  desire  in  respect  to  school  district. 

Besides  the  movement  of  children  among  the  schools  that  is 
planned  by  the  department  itself,  there  is  a  constant  move- 
ment of  individual  children  among  the  schools  as  a  result 
of  requests  issued  by  parents  to  meet  the  convenience  of  the 
families.   These  transfers  are  handled  by  the  Assistant 
Superintendent's  office  with  the  help  of  the  supervisor  of 
counseling  and  guidance  who  investigates  cases. 

It  is  common  from  time  to  time  to  make  pin  maps  showing  the 
home  locations  of  children  in  relationships  to  the  schools 
they  attend,  thus  enabling  the  office  to  study  graphically 
the  movements  of  individuals  and  families. 
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d.   Improvement  of  student-teacher  placement  in  the  elementary 
schools. 

The  elementary  division  has  accepted  its  obligation  to 
cooperate  with  te a  cher -tr a  i n i ng  institutions  in  the  prepara- 
TION OF  TEACHERS.   StUDENT  TEACHERS  FROM  THE  FOLLOWING 

colleges  have  done  student  teaching  in  the  elementary 
schools  of  San  Francisco: 

University  of  California 

San  Francisco  State  College 

Holy  Names,  Oakland 

Dominican  College 

Santa  Barbara  State  College 

San  Francisco  College  for  Women 

San  Jose  State  College 

Each  term  we  have  as  many  100  to  200  student  teachers 
assigned  to  our  elementary  schools  doing  their  practice 
teaching  under  the  direction  of  experienced  master  teachers. 
Whenever  such  people  are  finally  employed  by  our  department, 
IT  IS  COMMON  for  them  to  secure  their  first  assignments  in 
the  schools  in  which  they  have  done  their  student  teaching, 
thus  enabling  us  to  secure  the  advantages  of  the  adjustment 
that  was  made  during  the  student  teaching  assignment. 

During  the  past  few  years  our  department  has  taken  steps  to 
integrate  more  closely  this  whole  program  of  student 
teaching..   Prior  to  this  time  a  training  institution 
would  make  contacts  with  a  few  schools  of  its  own  choice. 
Consequently,  a  few  of  our  schools  carried  an  overload  of 
student  teachers,  and  as  many  asa  half  of  them  seldom  saw 

A  STUDENT  TEACHER.    In  ORDER  TO  PROVIDE  FOR  MUTUAL  BENEFITS 

to  the  student  teacher,  to  the  training  college,  and  to  our 
own  school  system,  the  following  plan  of  procedure  was 
recommended  and  adopted  by  a  committee  appointed  by  the 
Superintendent  of  Schools: 

( I ),  All  schools  agreed  to  share  the  responsibility  of 

TRAINING  TEACHERS. 

(2).  An  ATTEMPT  WOULD  BE  MADE  TO  EQUALIZE  THE  DISTRIBU- 
tion of  students  throughout  the  city. 

(3),  The  college,  the  elementary  or  secondary  school 
principal,  the  master  teacher,  and  the  elementary 
school  supervisor  would  share  in  the  responsibility 
of  training  the  student  teacher. 

(1+).  the  college  supervisor  will  confer  with  the  elemen- 
tary or  secondary  office  regarding  placement  of 
student  teachers. 

(5),  the  elementary  and  secondary  offices  will  suggest 

names  of  schools  and  of  teachers  within  the  schools. 

(6).  College  supervisors  will  confer  with  the  principal 
regarding  the  placement  of  students. 

(7).  When  placements  are  completed  the  college  supervisor 
will  send  a  list  to  the  elementary  and  secondary 
offices  stating  names  of;   student,  college, 
elementary  or  secondary  school,  master  teacher. 
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(8).   Upon  completion  of  a  student's  teaching,  the  college 

supervisor  will  fill  out  a  rating  sheet. 
(9).   Each  school  will  make  out  a  rating  sheet  for  each 

STUDENT  TEACHER.    ThESE  WILL  BE  SENT  TO  OUR 
ELEMENTARY  OFFICE. 

THE  PROCEDURE  DESCRIBED  ABOVE  HAS  PROVEN  TO  BE  ADVANTAGEOUS 
TO  OUR  SCHOOL  SYSTEM   IN  THE  FOLLOWING  WAYS: 

(l).      Graduates   who    have    had    practice  teaching   experience 
with   us    have    sought    teaching   positions    in   our 
schools.      Thus   we   are  able  to    be  more   discriminating 
in   our   selection   of    appoi.ntees. 

(2).      The    college   supervisor's   rating   of    a   student    has    been 
used   to    assist    our    office    in   obtaining   a    clear 
picture   of    a    candidate's    possibilities    as    a   teacher. 
This    confidential  rating    is    used   during   a    conference, 
with   a    member    of    our    staff. 

Within    the    last    year,    the  School   Department    has    begun   to 
receive  State   funds    to    aid    in  the   student-teaching   program, 
these   funds   being   distributed  through  the  State   training 
institutions   that    have   student   teachers    in   our    schools. 
These   funds   should    be   of    great    help    in    the   encouragement    of 
this   program. 

New   teacher's    efficiency   report. 

In   the    beginning    the    department    was    handicapped    by   the    use 
of    an    eight-point    teacher's    efficiency   rating   scale,    the 
first    three   points    of    which   were    confusing    in   their    over- 
lapping     superior,    outstanding,    and    excellent.      the 

department    has    developed    a    new   form    which    includes    fewer 
points    and,    furthermore,    establishes   standards    of    teaching 
that    can    be   used    by    a    principal    in   giving    leadership   to 
beginning   teachers. 

Improvement    in  the   system    of    hiring   teachersfor    the  depart- 
ment. 

a   complete    change    has    been   made    in    the    policy   relative   to 
the    hiring   of    teachers   for    the   department.      pr  i  or    to    19^-9* 
teachers   for    a   new   school   year    were   not    hired    until  the 
summer    months    just    prior    to    the    opening   of    the   school   term. 
Consequently,    many    of    the    young   teachers    coming   out    of 

TRAINING  INSTITUTIONS  DID  NOT  WAIT  FOR  POSITIONS   IN  San 

Francisco  but  went  elsewhere,  resulting  in  a  shortage  of 
candidates.   This  was  corrected  by  examining  and  hiring 
teachers  in  apr i l  or  way  for  the  next  fall.   the  situation 
now  is  that  we  have  ample  candidates  for  the  elementary 
division.   in  fact,  these  last  few  weeks  we  have  examined 
270  fully  trained  candidates  for  next  fall  and  have  placed 
only  60  per  cent  of  them  on  the  eligibility  list,  th|s 
number  meeting  our  needs  for  fall.   'aie  are  in  the  unique 
position  of  having  to  take  only  three-fifths  of  those  fully 
trained  people  who  applied  for  work. 
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We  have  also  extended  the  system  of  selection  to  bringing 
teachers  into  interviewing  boards  as  recommended  by  the 
Superintendent,  the  candidates  now  being  interviewed  by 
boards  incluoing  teachers  as  well  as  principals  and 
supervisors. 

g.  Advancement  in  the  department. 

A  CONCERTED  effort  HAS  BEEN  MADE  TO  encourage  principals  to 

TAKE  A  DEFINITE  RESPONSIBILITY   IN  SPOTTING  TEACHERS  WHO 

HAVE  ADMINISTRATIVE  PROMISE  AND   IN  ENCOURAGING  SUCH  TEACHERS 

TO  TRY  TO  ADVANCE  IN  THEIR  PROFESSION.    In  THE  CASE  OF  SUCH 

teachers,  the  principals  are  invited  to  send  to  the  central 
office  efficiency  reports  indicating  such  characteristics. 

h.   Administrative  supervision  of  the  schools. 

Large   school  systems    such  as   the   one    in  San  Francisco   al- 
ways    FACE    THE     PROBLEM     OF     TRYING     TO     KEEP     THE     CENTRAL    OFFICE 
TIED     CLOSELY      INTO    THE     SCHOOLS     THEMSELVES.        THE    ASSISTANT 
SUPERINTENDENT     HAS     SET     A     GENERAL    STANDARD     OF     SPENDING     HALF 
OF     HIS     TIME     IN    THE    SCHOOLS     IN    ORDER     TO     KEEP     UP     WITH    THE 
WORK     THAT      IS     GOING     ON    AND     TO     BE     AWARE    OF     THE     PROBLEMS     AND 
CONDITIONS     |N     THE     SCHOOLS. 

I.  Relations  with  parent  groups. 

The  assistant  superintendent  and  the  supervisors  partici- 
pate frequently  in  the  parent-teacher  meetings  in  the 
various  elementary  schools,  many  of  these  meetings  being 
night  meetings  and  quite  a  number  of  them  being  afternoon 
meet  i  ngs. 

j.   Elementary  Schools  Handbook. 

two  years  ago  there  was  completed  a  three-year  study  in 
which  was  developed  what  is  now  known  as  the  elementary 
Schools  Handbook,  a  book  of  rules  and  regulations  to  serve 
teachers  and  principals  in  the  operation  of  their  pro- 
FESSIONAL AND  PERSONAL  MATTERS  IN  THE  SCHOOLS.    Th|S  BOOK 

has  been  very  successful  and  it  will  be  revised  whenever 
necessary. 

k.   Clerks  Handbook. 

For  sometime  the  department  has  been  considering  the 
possibility  of  a  handbook  for  school  clerks,  to  facilitate 
the  training  of  new  clerks  since  there  is  always  a  turn- 
over in  these  positions.   t he  proposed  report  has  now  been 
developed  and  this  will  be  considered  by  the  administrative 
Council,  working  with  the  central  office  that  has  charge  of 
the  appointment  of  clerks. 

U-      Supervision,  Curriculum  Development,  and  In-Service  Training  of 
Teachers 

Supervision  is  concerned  with  the  improvement  of  instruction, 
and  consequently  deals  with  these  factors  in  the  instructional 
situation  —i.e.,  teachers,  instructional  materials,  and  condi- 
tions under  which  instruction  takes  place.   most  supervisory 
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activities    deal  directly   with  teachers,    either    in  the    classroom    or 
in   out-of-class    study    groups.      t  he  activities   of   the    central 
office   staff    have   necessarily    been   directed   toward   these   ends. 
Little   distinction    is    drawn   between  supervision,    curriculum 
planning,    and    in-service   training    of    teachers. 

During   the    past   few   years,    the   members   of   the   supervisory 
staff    of    the   elementary    division   have   attempted    to    reach   the 

OBJECTIVES     OF     SUPERVISION     THROUGH;         (a)     WORKING    WITH    PRINCIPALS 
TO     UP-GRADE     THE      INSTRUCTIONAL     PROGRAM     WITHIN     THEIR     SCHOOLS;      (b) 
WORKING     WITH      INDIVIDUAL     TEACHERS      IN     CLASSROOMS     AND      IN     CONFERENCES; 
(c)     CONDUCTING     COURSES      IN     THE      IN-SERVICE     PROGRAM;      (d)     PARTICIPA- 
TING    IN     THE     PLANNING,     DEVELOPMENT,     AND     PRESENTATION     OF      INSTITUTE 
PROGRAMS;      (e)     ASSISTING      IN     THE     SELECTION    AND     DISTRIBUTION     OF 
SUPPLIES     AND     EQUIPMENT;      (f )     WORKING     WITH    PRINCIPALS      IN     PLANNING 
FOR     A     MORE     EFFECTIVE     UTILIZATION    OF     TEXTBOOKS,     SUPPLEMENTARY     BOOKS, 
AND     LIBRARY     BOOKS. 

A.        WORKING     WITH    PRINCIPALS. 

( I ) .   Working  with  groups  of  principals. 

During  the  summer  workshops  and  during  the  school 
year,  members  of  the  central  office  staff  of  the 
Elementary  division  have  worked  on  specific  projects 
with  groups  of  field  administrators.   the  projects 
have  been  undertaken  in  response  to  requests  from  some 
department  in  the  central  office,  or  to  suggestions 
from  the  field  administrators  themselves. 

(2).  working  with  individual  principals. 

In     ORDER     TO     ASSIST     THE     PRINCIPALS      IN     UP-GRADING     THE 

instructional  program  within  individual  schools,  the 
central  office  staff  members  worked  with  the  principal 
to  develop  supervisory  plans  geared  to  the  specific 
needs  of  the  school.  this  assistance  was  given  at 
the  request  of  the  principal,  and  in  the  manner  which 
seemed  to  him  to  promise  greatest  dividends  for  the 
time  to  be  expended. 

b.  Individual  conferences  with  teachers. 

The  SUPERVISORS  HOLD  OFFICE  hours  EVERY  AFTERNOON 

during   which  time   they   are   available  for    conferences 
with    individual   teachers,    probationary   and   regular. 
These    conferences    are    usually    held    at    the  request    of 
the   teachers,    but    sometimes    follow    a   suggestion   from 
the   principal  or   from   the   supervisor. 

c.  In-service    courses. 

the    in-service   program    has    given   the    elementary   staff 
opportunities   to    exercise   supervisory    leadership    by 
working    with   teachers. 

d.  Institute    programs. 

During   the   past    seven   years   there    have    been    a   variety 
of    Institute   programs    used    in  the   elementary   division. 
The    last    one    that    was    held   this    spring    at    George 
Washington  High  School  represented    emphasis    upon 
instructional  matters. 
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Assisting  in  the  selection  and  distribution  of  supplies  and 
equ i pment. 


The  department  has  made  use  of  a  committee  to  study 
the  selection  of  supplies  and  equipment  for  the 
elementary  schools. 


f.  ut  i  li zat  ion  of  books. 

in  the  fall  of  1948*  this  office  conducted  in  the 
elementary  schools  a  survey  of  the  use  of  books  in 
the  classrooms  and  libraries  of  those  schools. 

g.  Use  of  outside  resource  people. 

Each  year  we  offer  to  the  teachers  in  the  department 
the  advantage  of  working  with  specialists  who  are 
available  to  help  in  the  various  instructional  areas. 
iviost  of  these  people  are  supplied  by  the  publishing 
houses  from  time  to  time. 

h.  Supervision  by  the  assistant  superintendent. 

It  IS  THE  RESPONSIBILITY  OF  THE  ASSISTANT  SUPERINTEN- 
dent to  give  supervision  to  the  administrative  per- 
sonnel in  the  schools  and  the  supervisors  in  his  own 
central  office  staff.  frequent  calls  into  the  schools 
have  enabled  him  to  carry  out  this  responsibility  in 
respect  to  the  principals  and  the  assistant  principals. 
Naturally,  in  handling  a  system  of  97  schools,  at 
times  it  is  necessary  to  move  directly  into  a 
personnel  situation  and  to  present  the  facts  for  full 
consideration  for  all.   at  times  such  matters  are 
referred  to  the  superintendent  or  to  the  associate 
Super  i  ntendent. 

I.   Improvement  of  book  selection. 


Mew  books  for  the  elementary  schools  are  selected  by 
a  committee  of  teachers  and  principals  representing 
all  grade  levels,  all  subject  interests,  and  the 
varying  types  of  school  neighborhoods  over  the  city. 


THE     DEVELOPMENT     OF     TEACHING     GUIDES 


AND     CURRICULUM    MATERIALS. 


(2). 

(3). 

(h). 


(5). 


Mater i a ls for    the  study    of   San  Francisco,    third   grade. 

Development    of   science    teaching   guides. 

Study    of    our    citizenship   training   program. 

Your   Child  Enters   the  Public  School. 

A   booklet   was   developed    by   the   department   to   go 
into    homes    of    new    kindergarten    and   first-grade 
children   who   enter    our    schools   for    the   first    time. 

Ball  point  pens. 

Over  the  past  three  years  an  intensive  study  has 
been  made  of  the  use  of  ball  point  pens  as  an 
official  instrument  to  use  in  teaching  of  writing 
with  ink  in  the  elementary  schools.  this  study 
was  made  scientifically  with  four  schools  before 
the  use  of  these  pens  was  extended  to  all  the 
schools.   There  is  now  general  use  of  two  types  of 
pens  that  have  been  officially  accepted  as  proper 
writing  instruments  for  young  children. 
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(6)0     Study    in  the   r  ielb   or    language   arts» 

For    three   years   there   has   been   conducted   a   con- 
centrated   STUDY     IN    THE    FIELD    OF     LANGUAGE    ARTS 

treating  writing,  spelling,    and   other   related 
areas    of    language    construction*      during  this    time 
we    have    had    help   from   teachers    in  the  field   as 
well  as   from  supervisors    and    adm  in  i str a t or s • 
These  materials    will   be   published  within  the 
next    year. 

I*      Secondary  Schools 

if  any  one  thing  has  characterized  the  progress  we  have  made  in 
the  Secondary  Division,  it  has  been  the  fact  that  all  have  been  able 
to   work   together    effectively. 

I.      Activities  Related   to   Child  '  elfare  and  Problems   of   Preventing 
Dslinqu i ncy 

a.  The    COUNSELING    program    has    been   strengthened    and    has    BECOME 
recognized    as   one   of   the   most   effective   ones    in  the   country. 

b.  more   and  j,  ore  we   are   going    in   the  direction  of  full-time 
counselors    in   our   secondary  schools,    or    at    least    of    counselors 
assigned  to   this    work  for   more  than  a   single   period   daily. 
This    procedure  automatically  secures    better   trained   personnel 
for    us,   and    it   makes    counselors   more  available  to  students 
and   to   parents. 

c      '.;e   are   making   better   use  of    the  facilities   of   the  Child 
Guidance  Service   than   we   did   formerly.      Part   of    the  reason 

FOR     THIS     IS     THAT     THE    ChILD    GUIDANCE    SERVICE     IS     WORKING    WITH 

teachers  to  help  them  understand  more  about  the  problems  of 
children  and  to  secure  their  cooperation.  obviously,  the 
Child  Guidance  Service  can  do  little  alone,  and,  working 
alone,  can  help  relatively  few  individuals.   |t  must  extend 
its  services  through  utilizing  the  assistance  of  classroom 
teachers, 

D,  In    THE    SENIOR     HIGH    SCHOOLS,     WE     HAVE     PLACED     MUCH     EMPHASIS 
UPON    THE    SO-CALLED     GOALS     CLASSES     A6    AN     EXTENSION    OF     THE 
COUNSELING    PROGRAM.  In    THEM,     WE     HAVE    MADE     IT     POSSIBLE    FOR 
YOUNG    PEOPLE     TO     CONSIDER     PROBLEMS     OF     BEHAVIOR     AND     THE    RELA- 
TIONSHIP   BETWEEN     HIGH    SCHOOL    STUDENTS     AND    THEIR    FELLOWS, 
THEIR     RELATIVES     AND     THEIR     FRIEND6. 

E.  In  junior  high  schools,  we  have  made  an  effective  start  in 
many  places  towards  planned  programs  of  group  guidance 
carried  on  through  the  home  r00m6. 

f.   The  work  experience  program  has  gradually  been  extended,  and 
our  schools  are  making  better  use  of  the  aid  which  this  pro- 
gram gives  them  with  boys  and  girls  who  need  vocational  ex- 
perience as  a  part  of  their  educational  program  and  who 
otherwise  would  not  or  could  not  remain  in  school  without  the 
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OPPORTUNITY  TO  WORK  PART  TIME. 

G.  We  have  taken  active  steps,  and  sometimes  drastic  steps,  to 

ELIMINATE     SECRET     FRATERNITIES     FROM     OUR     HIGH    SCHOOLS.        AT    THE 
SAME    TIME,     WE     HAVE    TAKEN     POSITIVE     STEPS     TO    STRENGTHEN    THE 
SOCIAL    AND     ACTIVITIES     PROGRAM     OF     OUR     HIGH    SCHOOLS.         In     THIS 

effort,  we  have  worked  closely  with  many  community  agencies 
to  provide  substitutes  for  the  illegal  secret  groups  which  we 
have  eliminated. 

h.   Some  of  our  schools  have  developed  active  chapters  of  Allied 
Youth,  the  national  organization  which  is  interested  in 
helping  high  school  boys  and  girls  plan  programs  which  can  be 
successful  despite  the  absence  of  alcoholic  drinks. 

1.   kli'e  have  developed  a  health  record  form,  working  with  a  com- 
mittee of  school  people  and  personnel  from  the  health  depart- 
ment,  it  is  intended  that  this  form  will  replace  as  a  single 
report  the  numerous  individual  blanks  which  have  been  used 
by  various  of  our  departments  prior  to  this  time. 

j.   'Forking  with  the  schools  and  the  counseling  department,  we 
have  examined  closely  the  suspension  and  exemption  policies 
of  our  division  and  have  attempted  to  improve  our  practices 
in  this  regard* 

k.   Many  of  our  schools  have  taken  positive  steps  to  reduce  the 
amount  of  absences  and  tardiness. 

l.  we  have  cooperated  with  the  counseling  department  in  setting 
up  various  special  vocational  and  educational  group  guidance 
projects. 


In  some  OF  OUR  SCHOOLS,  high  SCHOOLS  particularly,  we  have 

BEEN  ABLE  TO  ESTA8LISH  "HONOR"  STUDY  HALLS  AND  ASSEMBLY 
PROGRAMS   IN  WHICH  STUDENTS  TAKE  COMPLETE  RESPONSIBILITY  FOR 
NOT  ONLY  THE  PROGRAM  BUT  ALSO  FOR  THE  DISCIPLINE  OF  THOSE 
PRESENT. 


N.   WE  HAVE  BEEN  ABLE  TO  ELIMINATE  SOME  OF  THE  EXTREMELY  UNDE- 
SIRABLE PRACTICES  WHICH  ONCE  WERE  MORE  OR  LESS  TRADITIONAL 
IN  CONNECTION  WITH  SOME  OF  THE  HIGH  SCHOOL  GRADUATIONS.    THIS 
PROGRESS  HAS  BEEN  MADE  THROUGH  THE  COOPERATION  OF  COMMUNITY 
AND  STUDENT  EFFORTS. 

o.   Three  or  four  years  ago  we  carried  on  an  extensive  study  of 

THE     PROGRAM     AT     CONTINUATION    HIGH    ScHOOL,     AND     A     COMMITTEE 
REPRESENTING     A     CROSS-SECTION     OF     THE     ENTIRE    SECONDARY     DIVISION 
MADE     A    SERIES     OF      IMPORTANT     RECOMMENDATIONS     WHICH     HAVE     GUIDED 
US      |N    THE    RE-ORIENTATION     OF    CONTINUATION    HIGH    SCHOOL    AS     AN 
IMPORTANT     AID     TO     HELP     YOUNG     PEOPLE     IN     DIFFICULTY. 

P.        WE     HAVE     PLACED     PARTICULAR     EMPHASIS     UPON     THE     PROBLEM     OF     DE- 
LINQUENCY    AND     ON     ITS     CAUSES.        WE     HAVE     WORKED    WITH    THE     COUNSEL- 
ING    DEPARTMENT      IN     AN     EFFORT     TO      IDENTIFY     EARLIER     POTENTIAL 
DELINQUENTS.        A    PART     OF     THIS     STUDY     HAS     BEEN    THE     PREPARATION 
OF    MATERIALS    FOR     USE    BY     TEACHERS     ON    THE     NARCOTICS    PROBLEM. 
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We  have  not  only  attempted  to  ORGANIZE  our  entire  secondary 

SCHOOL     PROGRAM      IN     TERMS     OF     THE    WELFARE     OF     ALL    STUDENTS,     BUT 
WE     HAVE     PLACED     EMPHASIS     UPON     CERTAIN     PROGRAMS     ORGANIZED     In 
BEHALF     OF     SPECIAL     GROUPS     OF     YOUNG     PEOPLE,     SUCH,     FOR     EXAMPLE, 
AS     THE    FOLLOWING: 


(I). 

(2). 

(3). 
(U). 

(5). 


WE     ARE     OPERATING     A     PROGRAM     FOR     THE    MENTALLY     RETAROED 
WHICH     HAS     RECEIVED     RECOGNITION     NATIONALLY. 

WE     ARE     ADDING     TO     OUR     PROGRAM     FOR     THE     PHYSICALLY     HANDI- 
CAPPED    SPECIAL    PHYSICAL    EDUCATION     CLASSES     FOR     THOSE 
UNABLE     TO     PARTICIPATE     IN     REGULAR     PHYSICAL    EDUCATION 
ACT  I VIT IES. 

WE     HAVE     CONTINUED     OUR     WORK      IN     BEHALF     OF     THE    NON-ENGLISH 
SPEAKING     STUDENTS      IN     OUR     SECONDARY    SCHOOLS 

WE     HAVE     PARTICIPATED     IN     THE     ESTABLISHING     OF     EXPERIMENTAL 
CLASSES      IN     THE     JUNIOR     AND    SENIOR      HIGH    SCHOOLS     FOR 
EMOTIONALLY    DISTURBED     YOUNGSTERS,     THESE     CLASSES     PARTIC- 
ULARLY    BEING     ORGANIZED    TO     GIVE    REMEDIAL     HELP. 
WE     HAVE    STIMULATED     INTEREST     IN    SPECIAL    ACTIVITIES    FOR 
THE     SO-CALLED     GIFTED     CHILD. 


r.      Because   we  realize   that    no  program    organized    in    terms   of  the 
welfare   of    young   people    can   accomplish  much   unless    the 
curriculum    itself    is   suited   to   the   needs    of    our   students,   we 
have   placed   much   emphasis    upon    an   examination   of    our    curricu- 
lum   practices   and    upon   a   better   adaptation   of   our   school 
program   to   the   needs    of    young   people. 

Activities  Related   to    Instruction    in  Specific  Subject  Fields 

a.      Throughout   this    period  we    have   carried   on  a   study    in  the  field 
of   English.      More   than    150  different   English  teachers    have 
participated    in   these   curriculum   activities.      A   group   of 

TEACHERS,     WORKING     WITH     CONSULTANTS     FROM     NEIGHBORING     COLLEGES 
AND     UNIVERSITIES,     HAS     MET     WEEKLY     THROUGHOUT     THE     PERIOD     AND 
DURING     THIS     TIME     HAS     WORKED     TO     DEVELOP     AIDS    FOR     USE     IN    THE 
TEACHING     OF     ENGLISH.        THE     GROUP     HAS     PUBLISHED     PRINTED 
MATERIALS    FOR     THE    GUIDANCE     OF    TEACHERS,     A    STYLE    BOOK    FOR     USE 
BY     STUDENTS,     MIMEOGRAPHED     TRIAL    BULLETINS    ON    TEACHING    THE 
SUPERIOR     STUDENT     AND     THE    SLOW    LEARNING     STUDENT      IN    ENGLISH 
CLASSES,     AND     A     NUMBER     OF     MIMEOGRAPHED    RESOURCE     UNITS    FOR 
CIRCULATION     AMONGST     TEACHERS.         |T     HAS     ALSO     COMPLETED    A     CHART 
OF    ACTIVITIES    SHOWING    THE    GRADE    LEVEL    AT     WHICH    THEY     ARE    TO 
BE    SCHEDULED.        THAT     THIS     CONTINUING     EMPHASIS     ON    THE    ENGLJ6H 
CURRICULUM     IS     SUCCEEDING     |S     BEST    ATTESTED     BY     THE    FACT    THAT     A 
VERY    SIGNIFICANT      IMPROVEMENT     HAS     BEEN    SHOWN     BY     OUR     STUDENTS     ON 
STANDARD     TESTS    OF    WRITTEN    EXPRESSION    DURING    THE     LAST     THREE    OR 
FOUR     YEARS. 

B.        A     PART     OF     THE     ENGLISH     CURRICULUM     PROGRAM,     BUT     IMPORTANT 

ENOUGH    TO    RECEIVE    SPECIAL     ATTENTION,     IS    THE    BIG    EFFORT     WE 
ARE    MAKING     TO     IMPROVE     THE    TEACHING    OF     READING. 


Through  the  efforts  of  a  curriculum  seminar  meeting  weekly 
for  two  years  we  have  attempted  to  improve  instruction  in 
arithmetic  and  general  mathematics. 
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d.  Because  of  a  change  in  state  law,  we  have  been  required  to 
extend  the  amount  of  time  given  students  receiving  8ehind- 
the-wheel  instruction  in  driver  training.   this  has  necessi- 
tated the  complete  revision,  as  well  as  expansion,  of  our 
program.   we  have  participated  in  the  state-wide  planning  for 
this  program. 

e.  we  have  studied  the  interests  of  our  students  |n  foreign 
languages  and  have  done  some  planning  in  regard  to  expansion 
sjon  of  our  own  program  in  certain  areas. 

f.  Various  groups  of  our  teachers  and  administrators  have  examined 
the  industrial  arts  program  from  a  general  education  stand- 
point,  we  are  turning  from  the  equipping  of  shops  with  heavy 
machinery  to  the  providing  of  increased  opportunities  for  the 
use  of  hand  tools  and  the  type  of  equipment  which  a  person 
might  have  in  his  own  home  shop  —  particularly  in  the  junior 

HIGH  SCHOOLS.    In  OTHER  WORDS,  WE  ARE  ATTEMPTING  TO  MAKE  THE 
INDUSTRIAL  ARTS  PROGRAM  WHAT   IT  TRULY  IS,  AN  EXPLORATORY  ONE 
AND  A  PART  OF  GENERAL  EDUCATION  RATHER  THAN  A  VOCATIONAL 
PROGRAM. 

G.  AS  A  RESULT  OF  BUDGET  PROVISION  MAKING  IT  POSSIBLE  FOR  US  TO 
REPLACE  WITH  CREDENTIALED  TEACHERS  THE  SERVICES  WHICH  THE 

American  Red  Cross  had  been  giving  in  the  field  or  home 

NURSING  TO  OUR  SENIOR  HIGH  SCHOOLS,  WE  HAVE  BEEN  ABLE  TO  WORK 
OUT  A  VERY  SATISFACTORY  PROCEDURE  FOR  HANDLING  INSTRUCTION  IN 
THIS  AREA. 

H.    In  BUSINESS  EDUCATION,  A  GROUP  OF  35  TEACHERS,  AFTER  WORKING 
TOGETHER  FOR  THREE  YEARS,  HAS  PREPARED  GUIDES  FOR   INSTRUCTION 
IN  TYPING  AND   IN  SHORTHAND.   THROUGH  THIS   INTENSIVE  STUDY  OF 
THE  TYPING  PROGRAM,  WE  HAVE  RECOMMENDED  A  REDUCTION  IN  THE 
NUMBER  OF  SEMESTERS  REQUIRED  OF  A  STUDENT  AND  ACCORDINGLY  HAVE 
REDUCED  THE  TEACHING  BURDEN  IN  OUR  SENIOR  HIGH  SCHOOLS,  AT 
THE  SAME  TIME  IMPROVING  THE  EFFICIENCY  OF  OUR   INSTRUCTION. 

I.    WE  HAVE  A  LARGE  NUMBER  OF  MEN  AND  -WOMEN  PHYSICAL  EDUCATION 

TEACHERS  CURRENTLY  WORKING  ON  THE  HEALTH  AND  PHYSICAL  EDUCA- 
TION PROGRAMS. 

J.    In  SOCIAL  STUDIES,  WE  HAVE  BEGUN  AN  EFFORT  TO  SECURE  UNIFORMITY 
OF  OPPORTUNITY   IN  ALL  GRADES  FROM  THE  SEVENTH  TO  THE  NINTH, 
REGARDLESS  OF  WHETHER  A  STUDENT   IS  ENROLLED  IN  AN  ELEMENTARY, 
JUNIOR   HIGH  SCHOOL,  OR  SENIOR  HIGH  SCHOOL. 

K.  A  RESOURCE  BOOK  FOR  TEACHERS  INTERESTED  IN  TEACHING  THE  CON- 
TRAST BETWEEN  DEMOCRACY  AND  TOTALITARIAN  FORMS  OF  GOVERNMENT 
HAS  BEEN  DEVELOPED. 

L.   WE  HAVE  BEEN  WORKING  CLOSELY  WITH  VARIOUS  GROUPS  TO  DEVELOP 
AN  ADEQUATE  LOCAL  PROGRAM  IN  CITIZENSHIP  AND  ECONOMIC  EDUCA- 
T  ION. 
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;.-,      We    have   worked    with  junior    high  school  principals   and    with 
directors    of    the   music   and   art   departments   to   establish  a 
working   policy   guaranteeing  that  m06t  seventh-grade  toungsters 
shall  have  some   experience    in   both  the  music   and  the  art 

FIELD, 

n.      in  the    interest   of    improving   our   school  band   program,   we   have 
arranged   to  6eparate  the   banos  from  the  r.o.t.c.     vi/e  feel 
that   this   works    to   the    advantage  of   both  gr0up6. 

0.      a  number    of  steps    have   been   taken    in   the  r.o.t.c.    program. 

Professors   of   militarv   science    and   tactics   have   been  particu- 
larly   HELPFUL    DURING    THE    LAST    THREE    OR    FOUR    YEARS    AND    HAVE 
WORKEO     CLOSELY    WITH    US     TO     GUARANTEE    THAT    THEIR     PROGRAM     SHALL 
BE    TRULY    EDUCATIONAL. 

P.       We    have    BEEN    WORKING    ON    OUR    SCIENCE    PROGRAM,    particularly 

attempting  to  improve  the  instruction  for  those  youngsters 
who,  though  not  headeo  for  college,  must  have  the  opportunity 
to  gain  the  scientific  concepts  and  understandings  which 
Americans  need  today.   We  also  are  attempting  to  expand  our 
program  for  those  students  who  are  particularly  tapable  and 
who  some  day  should  make  a  valuable  contribution  to  the 
scient ifi c  f ield. 

q.   we  have  placed  much  emphasis  upon  the  preparation  of  materials 
for  use  in  the  sophomore  and  senior  goals  classes  which  began 
in  this  system  some  eight  or  nine  years  ago.   comments  of 
teachers,  parents,  and  stuoents  indicate  that  the  goals 
classes  are  among  the  most  valuable  courses  offered  in  the 
secondary  schools. 

r.  we  have  developed  a  number  of  new  programs  during  this  period 

as  a  part  of  the  regular  secondary  school  curriculum  program. 
These  include  the  following: 

(l).   in  one  high  school  we  have  organized  a  vocational 

agriculture  course  in  horticulture.  students  in  that 
particular  school  come  from  families  engaged  [n  green 
house  work,  and  almost  without  exception  the  students 
who  complete  this  course  go  directly  into  floriculture 
work  or  continue  their  training  at  a  h|gh  school  level. 

(2).  we  are  working  in  the  areas  of  homemaklng,  art,  and 
industrial  arts,  to  develop  programs  especially  for 
students  other  than  those  who  are  likely  to  become 
mechanics  —  in  the  past,  of  course,  our  equipment  and 
our  instruction  have  been  geared  in  this  latter 
direct  ion. 

(3)»  we  have  developed  a  source  book  on  san  francisco 

municipal  government  for  the  use  of  teachers,  and  we 
have  published  five  booklets  (with  the  sixth  ready  for 
the  printer)  for  use  by  students  stuoying  local 
government. 

(l+)»  In     ONE     SCHOOL    WE     HAVE     ESTABLISHED     A     CLASS      IN    IViANDARIN 

Chinese. 
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(5).  We  are  establishing  in  many  cases  special  sections  of 
mathematics,  science,  and  english  classes  for  particu- 
larly able  boys  and  g | r ls . 

Throughout  the  work  jn  the  various  areas  of  the  junior  and 
senior  high  school  curriculum,  we  h/tve  attempted  to  stimulate 
interest  on  the  part  of  teachers  and  administrators  and,  througe 
working  directly  with  them,  to  guarantee  that  our  program  of 
curriculum  development  is  that  which  is  wanted  and  needed  by 
those  in  the  classroom. 


3«  Activites  Related  to  the  Organization  of  Learning  Experiences 

a.   Our  schools  have  studied  carefully  the  relative  advantages  of 
homogeneous  groupinq,  working  in  administrative  workshop 
sections,  with  State  Department  personnel,  and  in  their  own 
local  school  faculty  groups. 

B.   Knowing  that  however  they  may  assign  students  to  classes 

THERE    WILL    BE     GREAT     OVERLAPPING     OF     ABILITIES,     OUR     SCHOOLS 
HAVE     EMPHASIZED     SUB-GROUPING     IN     INDIVIDUAL     CLASSES,     AND     OUR 
CURRICULUM     GROUPS     HAVE     PLACED     PARTICULAR     EMPHASIS     UPON 
TECHNIQUES     FOR      INDIVIDUAL     INSTRUCTION     THROUGH    THE     ORGANIZA- 
TION    OF     SMALL    GROUPS     WITHIN    THE     INDIVIDUAL     CLASS. 

c.  Much  discussion  has  been  given  to  the  problem  of  grades  and 
grading  systems.   individual  schools  have  studied  their 
methods  for  the  assignment  of  grades  and  have  attempted  to 
improve  the  quality  thereof. 

d.  we  have  begun  exper  imentat  ion  with  expanding  the  school  day 
by  scheduling  regular  classes  in  the  hour  before  and  in  the 
hour  after  the  normal  time  during  which  our  schools  operate, 
this  has  enabled  us  to  accommodate  more  students  in  limited 
special  facilities,  and  it  has  reduced  conflicts  in  individual 
student  programs.   |t  is  proving  especially  helpful  to 
students  who  plan  to  go  to  college  and  who,  because  of  the 
nature  of  their  program,  run  into  frequent  conflicts. 

e.  we  are  developing  a  uniform  nomenclature  for  all  courses  in 
the  secondary  school  curriculum  so  that  parents  and  students 
will  not  be  confused  by  difference  |n  course  title  from 
school  to  school. 

f.  we  have  established  half-day  programs  in  the  regular  senior 
high  school  which  will  meet  all  graduation  requirements  but 
which  will  permit  students  to  attend  a  vocational  school 
half-time.   (During  a  single  semester  6|  boys  from  Lowell 
alone  took  advantage  of  the  opportunity  for  vocational 

tra ining. ) 

g.  we   are   particularly    interested    in  developing  materials   which 
will  be   suitable   for   short-unit    courses. 
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h.     We    have  studied   patterns   tor    the  so-called  "major"   or   special 

INTEREST  FIELD  REQUIRED  FOR  GRADUATION  FROM  A  San  FRANCISCO 
HIGH  SCHOOL*   This  has  involved  A  REASSESSMENT  of  OUR  COURSES 
AND  A  REORGANIZATION  OF  SOME  OF  THE  COURSE  MATERIALS. 

I*   One  of  our  major  projects  has  been  the  improvement  or  articu- 
lation BETWEEN  ELEMENTARY  AND  JUNIOR  HIGH  SCHOOLS,  JUNIOR 
AND  SENIOR  HIGH  SCHOOLS,  AND  SENIOR  HIGH  SCHOOLS  AND  COLLEGES 
OR  ADULT  SCHOOLS,    As  A  PART  OF  THIS  PROGRAM,  WE  HAVE 
ARRANGED  FOR  VISITATIONS  BACK  AND  FORTH,  HAVE  ENCOURAGED 
TEACHERS  TO  GAIN  EXPERIENCE  AT  VARIOUS  LEVELS,  HAVE  URGED 
TEACHERS  TO  VISIT  VARIOUS  LEVELS,  HAVE  PROOUCED  ORIENTATION 
MATERIALS  FOR  DISTRIBUTION  TO  PARENTS  AND  STUDENTS,  HAVE 
ORGANIZEO  ORIENTATION  COURSES  AND  ACTIVITIES,  AND  HAVE 
ARRANGED  I  NF ORM AT  I  0 NA L  M A T ER I  A LS  ABOUT  OPPORTUNITIES  AT  A 
HIGHER  SCHOOL  LEVEL. 

J+.   Activites  Aimed  at  Improving  Instructional  Aids 

a*  we  have  worked  with  committees  of  teachers  to  study  textbook 
needs  and  have  adopted  many  new  titles  for  use  by  junior  and 
senior  high  schools. 

b.  Our  studies  have  shown  us  the  need  for  a  modification  of 
textbook  adoption  procedures  which  will  permit  us  to  set  up 
experimental  classes  and  to  purchase  textbooks  for  these 
areas  when  no  formal  adoption  has  been  previously  made. 

c.  The  COMMITTEES  WE  have  recommended  to  work  on  textbook 
adoptions  have  been  cross-sectional  groups  representing  in 
most  cases  junior  and  senior  high  schools  and,  where 
appropriate,  elementary  schools. 

d.  l.ve  have  established  our  textbook  adoption  procedures  on  a 
budgetary  basis,  planning  ahead  for  three  or  four  years  at 

a  time  so  that  we  can  insure  an  intelligent  and  effective  use 
of  our  funds. 

e.  Individual  secondary  schools  have  had  their  funds  for  the 
purchase  of  library  books   buogeted  to  them,  thus  insuring 
a  more  equitable  distribution  of  library  materials. 

f.  we  are  working  with  high  school  principals  in  an  attempt  to 
attain  a  better  understanding  of  the  place  of  the  workbook 
in  the  sccondary  school  classes. 

g.  we  have  mimeographed  many  cirriculum  aids  for  the  schools 
(the  English  resource  units  mentioned  elsewhere  are  an 
example,  as  is  the  booklet  of  mexican  sketches. 

h.  to  improve  the  former  practice  of  mimeographing  outline  maps 
bv  each  individual  school,  we  have  helped  the  teachers  and 
saved  money  by  arranging  for  the  stocking  of  printed  outline 
maps  and  their  purchase  from  the  schools1  supply  budget* 


Through  our  office,  we  have  coordinated  the  ordering  of 
science  supplies,  equipment,  and  repairs. 
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j.   We  have  worked  with  the  audio-visual  people  to  improve  equip- 
ment WITHIN  THE  SCHOOLS  AND  TO  SET  UP  A  REASONABLE  BASIS  FOR 
THE  ALLOCATION  OF  SUCH  EQUIPMENT.   V,'E  HAVE  ALSO  IMPROVED  THE 
CONDITION  OF  LIGHTS  AND  SIMILAR  PROTABLE  STAGE  EQUIPMENT, 
WHICH  HAD  DETERIORATED  TO  SUCH  AN  EXTENT  AS  TO  BE  PRACTICALLY 
USELESS   IN  SOME  SCHOOLS* 

K.   To  SEE  THAT  THE   INDIVIDUAL  SCHOOLS  ARE  ADEQUATELY  SERVICED 

AND  TO  AVOID  UNNECESSARY  EXPENDITURE  OF  FUNDS,  WE  HAVE  RECOM- 
MENDED AND  PUT  INTO  EfFECT  FORMULAE  FOR  THE  ASSIGNMENT  AND 
PURCHASE  OF  THE  FOLLOWING  ITEMS: 


(I). 

(2). 
(3). 


(5). 


TYPEWRITERS     INSTRUCTIONAL     AND     NON- I NS TR U CT I ONA L 

MIMEOGRAPHS     AND    SPIRIT     DUPLICATORS     —     INSTRUCTIONAL    AND 
NON-1 NSTRUCT 1 ONAL 

EQUIPMENT    FOR     DUPLICATING     TRANSCRIPTS 

BUSINESS     EQUIPMENT     WHICH     HAD     TO     BE    MODERNIZED     |N    SENIOR 
HIGH    SCHOOLS     SO     THAT     TEACHING     COULD     BE     IN    TERMS     OF 
EQUIPMENT     CURRENTLY     USED     IN    SAN    FRANCISCO     OFFICES 

TELEPHONES 


l.   we  have  established  teacher  workrooms  in  individual  schools 
in  order  that  faculty  members  may  have  available  to  them  in 
serviceable  condition  typewriters,  duplicating  machines,  and 
other  necessary  equipment. 

m.  we  have  worked  with  teachers,  administrators,  and  curriculum 
assistants  to  develop  a  better  understanding  of  the  place  of 
field  trips  in  the  school  curriculum. 

Activities  Involved  in  the  Improvement  of  Student  Activities  in 
the  Individual  Schools 

a.   With  the  aid  of  senior  class  advisors  and  social  chairmen  in 
the  high  schools,  we  have  studied  the  problem  of  excessive 
graduation  expenditures  by  students  for  clothes  ano  for  enter- 
TAINMENT.  Also  of  concern  has  been  unreasonable  emphasis 
upon  social  activities  during  the  graduation  semester.   As  a 
result  of  these  conferences,  we  made  a  comparative  study  of 
our  own  customs  with  those  of  other  high  schools  and  called  a 
series  of  meetings  of  students  and  parents  to  consider  the 
matter.   this  activity  led  to  a  reduction  of  costs  and  to  less 
excess  of  entertainment.   it  also  solved  in  advance  many  of 
the  problems  which  frequently  arise  when  parents  suddenly  are 
faced  with  some  graduation  activity  for  which  they  have  not 
been  prepared. 
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8.   With  groups  of  parents  and  with  school  personnel,  we  have 
studied  certain  costs  of  membership  in  a  graduating  class 
which  properly  should  be  borne  by  the  board  of  education.   as 
a  result  of  this,  we  have  received  a  budgetary  appropriation 
from  our  own  board  for  such  items  as  rental  of  caps  and  gowns 
and  printing  of  diploma  covers. 

c.  we  have  handled  all  of  the  arrangements  in  connection  with 
scheduling  of  high  school  commencements  and  the  utilization 
of  the  Opera  House  and  other  non-school  locations.   We  have 
been  able  to  equalize  the  opportunities  of  the  individual 
schools  for  satisfactory  graduation  exercises  and,  at  the 
same  time,  by  centralizing  certain  financial  arrangements, 
have  reduced  the  overall  costs. 

d.  we  have  attemped  to  de-emphasize  junior  high  school  gradua- 
TIONS.  Our  junior  high  school  principals  have  studied  this 
matter  carefully  and  are  in  agreement  that  we  should  work 
towards  simple  promotion  exercises  rather  than  attempt  to 
emulate  the  senior  high  school  graduations. 

e.  we  have  standardized  the  procedures  for  calling  for  bids  for 
the  printing  of  school  yearbooks  and  newspapers. 

f.  we  have  worked  with  and  through  the  local  football  league  to 
help  solve  some  of  the  problems  which  always  arise  in  a 
competitive  athletic  situation. 

g.  Meetings  have  been  called  of  senior  advisors  and  social 
chairmen  so  that  the  various  schools  can  share  successful 
exper iences. 

h.   the  secondary  office  has  coordinated  the  acceptance  of  gifts 
to  schools  from  parent-teacher  organizations  and  from 
student  bodies. 
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6.  Activities  Involving  the  Management  and  Welfare  of  Students 
Within  Our  Schools 

A»  We  have  worked  with  secondary  school  principals  to  evaluate 

OUR  LOCAL  GRADUATION  REQUIREMENTS  AND  HAVE  RECOMMENDED  THEIR 
REVISION  TO  THE  BOARD  OF  EDUCATION  ON  TWO  DIFFERENT  OCCASIONS 
IN  AN  ATTEMPT  TO  CLARIFY  THEM  AND  BRING  THEM  INTO  LINE  WITH 
STATE  REGULATIONS*   ONE  OF  OUR  RESPONSIBILITIES   IS  TO  SEE 
THAT  THERE   IS  UNIFORMITY  OF  APPLICATION  OF  THESE  REQUIREMENTS 
FROM  SCHOOL  TO  SCHOOL. 

s.  Working  with  the  Veterans  Counseling  Center,  with  the  Adult 
and  Vocational  Divisions,  and  with  the  City  College,  we  have 
prepared  regulations  covering  the  granting  of  credit  and 
diplomas  to  veterans.   These  regulations  clarifying  the  exist- 
ing SITUATION  AND  BASED  ON  STATE  LAWS  AND  RULES  HAVE  BEEN 

adopted  and  kept  up  to  date  by  local  board  of  education 
resolut ion. 

c.  we  have  secured  from  the  board  of  education  approval  of  a 

so-called  district  diploma,  th i s  diploma  is  given  to  students 
who  qualify  for  a  regular  high  school  diploma  from  one  of  our 
San  Francisco  schools  with  the  exception  of  not  having  com- 
pleted A  FINAL  SEMESTER'S  RESIDENCE  IN  AN  INDIVIDUAL  SCHOOL. 

These  diplomas  have  been  particularly  helpful  in  the  case  of 
veterans  who  have  qualified  for  graduation  through  completion 
of  the  g.  e.  d.  tests. 

D.  We  have  worked  with  the  State  Department  of  Education,  with 
OUR  own  schools,  and  with  local  PAROCHIAL  SCHOOLS  to  standard- 
ize THE  GRANTING  OF  ENTRANCE  CREDIT  FOR  STUDENTS  TRANSFERRING 
FROM  PRIVATE  TO  PUBLIC  SCHOOLS* 

E.  WE  HAVE  SECURED  AGREEMENTS  ON  TRANSFER  POLICIES,  NOT  ONLY  AS 
APPLIED  TO  TRANSFERS  BETWEEN  OUR  OWN  SCHOOLS  BUT  ALSO  COVER- 
ING TRANSFERS  TO  AND  FROM  PAROCHIAL  SCHOOLS.   OUR  ADOPTED 
POLICY  PROTECTS  THE VYOUNGS TER  BY  ASSURING  HIS  TRANSFER  AT  ONE 
OF  THE  REGULAR  BREAKS   IN  THE  SEMESTER   INSTEAD  OF  PERMITTING 
HIM  TO  CHANGE  AT  WILL. 

F.  WE  HAVE  CARRIED  ON  STUDIES  OF  SCHOOL  DISTRICTS  AND,  WHEN  THESE 
DISTRICTS  HAVE  BEEN  ESTABLISHED,  HAVE  ENFORCED  THEM. 

G»   THE  SECONDARY  OFFICE  HAS  BEEN  RESPONSIBLE  FOR  THE  PLACEMENT 
OF  ALL  SECONDARY  STUDENTS   IN  JUNIOR  AND  SENIOR  HIGH  SCHOOLS. 


We  have  ARRANGED  FOR  THOSE  STUDENTS  BEYOND  SECONDARY  SCHOOL 

age  to  move  from  our  high  schools  to  adult  classes  or  to  the 
City  College.  At  one  time,  we  estimated  that  we  had  more  than 
600  adults  attending  our  classes  at  continuation  high  school 
and  at  other  high  schools.   |t  has  been  our  feeling  that  the 
regular  high  school  program  suffers  from  having  too  many 

OVERAGE  PERSONS  ENROLLED,  AND  SINCE  Sa N  FRANCISCO  MAKES  OTHER 

PROVISIONS  FOR  ADULTS  WE  HAVE  ATTEMPTED  TO  LIMIT  OUR  ENROLLMENT 

TO  THOSE  UNDER   |8  OR.HTO  THOSE  WHO,   IF  SLIGHTLY  OVER  THIS  AGE 

LIMIT,  ARE  NEAR  TO  GRADUATION  FROM  HIGH  SCHOOL. 
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l»     Extensive   studies    have   been   carried    on  with   regard   to   class 

SIZE  AND  TEACHER  LOAD,  AND  AS  BOARD  OF  EDUCATION  FORMULA 
REGULATIONS  HAVE  CHANGED  WE  HAVE  WORKED  WITH  OUR  SCHOOLS  TO 
MAKE  THE  NECESSARY  ADJUSTMENTS* 

J*   WE  HAVE  CARRIED  ON  AN  EXTENSIVE  STUDY  OF  THE  RELATIVE  ADVAN- 
TAGES OF  ANNUAL  PROMOTION*   OUR  JUNIOR  HIGH  SCHOOL  PEOPLE  FEEL 
THAT  THERE  ARE  MANY  ADVANTAGES  TO  THEM  IN  ANNUAL  PROMOTIONS, 
BUT  THE  SENIOR  HIGH  SCHOOL  PEOPLE  HAVE  POINTED  UP  MANY  DIFFI- 
CULTIES FOR  AND  DANGERS  TO  STUDENTS  UNDER  A  SYSTEM  OF  ANNUAL 
PROMOTIONo   WE  ARE  AT  PRESENT  CONSIDERING  THESE  LATTER  POINTS 
TO  SEE  IF  WE  CAN  DO  ANYTHING  TO  ANTICIPATE  THEM  SHOULD  THE 
DISTRICT  SOME  DAY  GO  IN  THE  DIRECTION  OF  ANNUAL  PROMOTIONS* 

K.   WE  HAVE  ENCOURAGED  THE  APPLICATION  OF  SAFETY  RULES  IN  OUR 
SCHOOLS  AND  HAVE  COOPERATED  IN  THE  DEVELOPMENT  OF  A  SAFETY 
MANUAL  FOR  THE  GUIDANCE  OF  TEACHERSo 

L»   WE  HAVE  WORKED  WITH  THE  STATE  DEPARTMENT  OF  EDUCATION  FOR  THE 
SIMPLIFICATION  OF  THE  ANNUAL  OCTOBER  REPORT  FROM  SECONDARY 
SCHOOLS  AND  EACH  YEAR  HAVE  PREPARED  A  MAJOR  PART  OF  THIS 
REPORT  FOR  THE  SaN  FRANCISCO  SECONDARY  SCHOOLS  AS  A  WHOLE  — • 

this  being  a  new  procedure  since  in  the  past  each  school  was 
expected  to  prepare  an  individual  statemento 

7*   Activities  Aimed  at  Securing  and  Retaining  Good  Teachers 

a.  We  have  worked  closely  with  teacher  training  institutions  of 
this  state  in  an  effort  to  improve  the  quality  of  teachers 
available  to  us  for  app  0  i  ntment  <j 

b*  we  have  taken  an  active  part  in  the  preparation  of  eligibility 

LISTS  FOR  SECONDARY  SCHOOL  TEACHER33   ThIO  HAS  INVOLVED  THE 

selection  of  adequate  interviewing  committees  and  the  training 
of  these  people  for  this  purposeo   |t  has  involved  also  a  new 
procedure,  approved  by  board  of  education  regulation,  for  the 
assignment  of  teachers  from  the  eligibility  lists, 

c*  we  have  worked  closely  with  individual  schools  in  an  attempt 

to  make  teaching  assignments  most  effective  in  terms  of  the 

individual  school's  needs  and  the  specific  teacher*s  abilities 
rather  than  making  an  assignment  automatically* 

d*  During  the  period  covered  by  this  report,  the  assignment  of 
teachers  has  been  a  particularly  heavy  one  because  of  the  ex- 
pansion of  our  program,  the  unusually  rapid  turnover  of 
teachers,  and  changes  in  t  he  r  e  t  i r  eme  nt  regulations*  wlor  e 
than  100  new  teachers  have  had  to  be  placed  each  year,  and  half 
again  as  many  long-term  substitutes  have  had  to  be  assigned. 
During  this  period,  also,  we  have  had  almost  a  50  per  cent 
turnover  of  principals* 


E«   WE  HAVE  TAKEN  IMPORTANT  STEPS   IN  THE  DIRECTION  OF  RECRUITING 
TEACHERS  FOR  SAN  FRANCISCO  SCHOOLS*   THIS  HAS  BEEN  NECESSARY 
NOT  ONLY  BECAUSE  WE  WISH  TO  SECURE  THE  BEST  TEACHERS  AVAILABLE 
BUT  ALSO  BECAUSE  IN  CERTAIN  AREAS  OF  THE  CURRICULUM  WE  HAVE  HAC 
ABSOLUTE  SHORTAGES  OF  TEACHERS* 
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F»      We    have    attempted    to    give    closer    CENTRAL-OFFICE    6UPERVIS10N 

TO  TEACHERS  —  BEGINNING  TEACHERS,  ALL  PROBATIONARY  TEACHERS, 
AND  PERMANENT  TEACHERS  WHO  ARE  HAVING  DIFFICULTIES   IN  THEIR 
SCHOOLS* 

Go  WE  ARE  ACCEPTING  THE  RESPONSIBILITY  FOR  TAKING  ACTION  WHEN 
EITHER  PROBATIONARY  OR  PERMANENT  TEACHERS  DEMONSTRATE  THAT 
THEY  CANNOT  DO  SUCCESSFUL  TEACHING. 

Ha   WE  HAVE  DEVELOPED  A  NEW  FORM  FOR  THE  EVALUATING  OF  A  PROBA- 
TIONARY TEACHER'S  SERVICE,  ONE  WHICH  SHOULD  HELP  US  GET  A  MUCH 
MORE  DEFINITE  PICTURE  OF  A  TEACHER'S  SUCCESS  OR  FAILUREe 

la   WE  BRING  IN  FOR  DISCUSSIONS   IN  OUR  OFFICE  PROBATIONARY  TEACHERS 
WHO  HAVE  BEEN  GIVEN  UNSATISFACTORY  EFFICIENCY  REPORTS  BY  THEIR 
PRINClPALSo    |N  MOST  CASES,  THIS  PRACTICE  INVOLVES  VISITS  TO 
THE  TEACHER   IN  THE  CLASSROOM  AND  DETAILED  DISCUSSIONS  WITH 
PR  1  NC I  PA  LS# 

Jo   WE  HAVE  TRANSFERRED  TEACHERS  FREQUENTLY   IN  AN  EFFORT  TO  GET 

THEM   IN  A  SITUATION  WHERE  THEY  BEST  CAN  SUCCEED.    In  SO  DOING, 
WE  HAVE  TRANSFERRED  BACK  AND  FORTH  BETWEEN  JUNIOR  AND  SENIOR 
HIGH  SCHOOLS  AND  FROM  ONE  JUNIOR  HIGH  SCHOOL  TO  ANOTHER  OR  ONE 
HIGH  SCHOOL  TO  ANOTHERo   We  ESTIMATE  THAT   IN  THE  LAST  FIVE 
YEARS  WE  HAVE  THUS  SAVED  BETWEEN  L\D    AND  50  TEACHERS  WHO  OTHER- 
WISE MIGHT  HAVE  FAILED. 

K.   WE  HAVE  ATTEMPTED  TO  COORDINATE  THE  EFFORTS  OF  SPECIAL  SUPER- 
VISORS  IN  THE  SUPERVISION  OF  TEACHERS  WITHIN  THE.lR  FIELDS. 

L.   WE  HAVE  ENCOURAGED  TEACHERS  AND  ADMINISTRATORS  TO  TAKE  ADVAN- 
TAGE of  Board  of  Education  regulations  which  permit  them  to 

VISIT  TWO  HALF  DAYS  DURING  THE  SCHOOL  YEARo   We  HAVE  ATTEMPTED 
TO  COORDINATE  SUCH  VISITS   IN  ORDER  THAT  THEY  MAY  BE  MOST 
EFFECT  IVEo 

ma  we  have  organized  procedures  for  use  in  computing  the  formula 
by  which  teachers  are  assigned  to  secondary  schools,  and  we 
have  enforced  the  provisions  of  this  formulao 

n»  we  have  worked  diligently  to  develop  potential  administrators 
among  our  teachers.   this  has  been  an  active,  planned  program. 

oa  we  have  taken  particular  care  in  the  recommendations  of  teach- 
ers for  administrative  appointments  and  have  attempted  to 
shift  administrators  from  school  to  school  when  6uch  a  proced- 
ure seemed  advisable  for  the  welfare  of  the  administrators  and 
the  8ch00ls  in  question. 

pg  we  have  developed  a  new  rating  blank  for  use  in  evaluating  the 
work  of  adm  i  n  istratorsa 

8.  Activities  Aimed  at  Bringing  the  Community  and  the  School  Closer 
Together 


a.  we  have  worked  constantly  with  representatives  of  the  second 
District,  California  Council  of  Parents  and  Teachers  ~  with 
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the  District  officers  and  with  individual  school  organizations. 
We  have  conducted  a  regular  series  of  monthly  conferences  with 
educational  chairmen  of  the  different  secondary  units,  have 
participated  in  state  programs,  and  have  helpeo  smooth  the 
RELATIONS  in  INDIVIDUAL  school  situations. 

b.  We  conducted  the  first  planned  discussion  program  inthe  State 

IN  which  farents  come  together  to  study  the  secondary  schools. 
This  study  group  was  organized  at  Abraham  Lincoln  High  School 
and  enrolled  about  50  persons* 

c.  We  have  worked  closely  with  Junior  Achievement  and  have  ...tt 

ATTEMPTED  TO  GUIDE   ITS  ACTIVITIES  WITH  OUR  YOUNG  PEOPLE  TOWARDS 
EDUCAT I ONAL  ENDS. 

D.   WE  HAVE  COOPERATED   IN  THE  REORGANIZATION  OF  THE  SaN  FRANCISCO 

Youth  Association  and  in  its  continuing  program.  We  have 
worked  particularly  closely  with  it  in  the  activities  of  its 
annual  Youth  Week. 

e.  we  have  coordinated  the  schools'  activities  of  the  annual 
Public  Schools  Week  and  have  served  as  a  liaison  between  the 
schools  and  the  citizen  committee  which  sponsors  the  Week's 

PROGRAM, 

f.  We  have  worked  closely  with  the  Junior  Chamber  of  Commerce  in 

its  programs  having  t o  do  with  the  schools  and  with  youth  - 
the  annual  Road-e-o,  Youth  in  Government  Day,  and  Youth  in 
Business  DaYo 


g.  To  aid  our  San  Francisco  employers  ano  protect  the  qualified 
graduate  of  high  school  business  classes,  we  have  worked  out  a 
"proficiency  card"  which  is  to  be  issued  by  the  teachers  of 
business  subjects  to  students  completing  work  under  her.  This 
card  will  contain  records  of  the  student's  achievement  in 
typing,  shorthand,  and  bookkeeping.   |t  will  give  the  prospec- 
tive employer  an  estimate  of  his  potentialities  based  upon  his 
previous  school  experience.   the  card  was  developed  after 
several  years  of  study  by  groups  of  our  business  teachers, 
meeting  in  seminar  after  school  hours.   |t  was  finally  produced 
by  a  committee,  consisting  of  teachers  and  counselors,  employers 
and  public  employment  representatives,  state  department  of 
Education  personnel,  and  State  College  consultantso  The 
National  Office  Management  Association  participated  actively 
in  the  work  on  the  card. 


h.  We  have  worked  with  the  San  Francisco  Advertising  Club  in  the 
planning  and  conducting  of  its  various  awards  to  high  school 
students. 

i.  we  have  worked  with  the  san  francisco  bar  association  in 
reviewing  and  evaluating  its  publications  directed  towards 
high  school  students. 


J.   WE  HAVE  WORKED  WITH  THE  BANK  OF  AMERICA   IN  THE  PLANNING  OF  AND 
THE  ADMINISTRATION  OF  ITS  ANNUAL  AWARDS  PROGRAM. 
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k.  we  have  been  a  part  of  the  activities  involved  in  the  annual 
Science  Fair,  which  have  become  an  important  adjunct  of  our 
science  curriculum* 

l«  we  have  begun  the  publication  of  a  series  of  bulletins  which 
are  to  be  put  in  the  hands  of  students  and  parents  to  explain 
to  them  better  what  we  are  trying  to  do  in  the  public  secondary 
schools  —  one  on  the  junior  high  schools,  one  on  our  business 
education  program,  one  on  what  we  are  doing  with  the  so-called 
fundamentals,  one  on  preparation  for  college,  and  so  on* 

Activities  Involved  in  the  evaluation  of  Our  Work 

a.  We  have  encouraged  our  secondary  schools  to  evaluate  their  own 
school  programs  through  the  use  of  some  of  the  techniques 
developed  by  the  state  department  of  education  and  the 
California  Association  of  Secondary  School  Administrators. 

b«   One  of  the  best  means  of  evaluating  the  work  of  our  secondary 
schools  is  to  survey  the  opinions  of  employers  with  regard  to 
our  former  students  whom  they  have  hired*  the  state  employment 
Service  reports  continued  satisfaction  with  our  students  and 
with  graduates  from  our  6chools0 

c*   Another  means  of  evaluating  the  work  of  our  schools  is  to 

compare  the  records  of  our  former  students  during  their  first 
year  of  enrollment  at  the  university  of  california*  published 
standings  of  students  at  the  university  of  california  show 
that  graduates  of  san  francisco  public  schools  average  higher 
than  the  state  average  for  other  public  schools,  which  average 
in  turn  is  higher  than  that  for  all  schools  in  the  state* 
Consistently  throughout  the  past  four  or  five  years  a  San 
Francisco  school  has  had  the  highest  rating  in  the  state, 
sometimes  in  its  own  class  and  on  certain  occasions  for  the 
state  as  a  whole*  This  year,  the  highest  rating  16  attained 
by  graduates  of  Balboa  High  School;  last  year  graduates  of 
Galileo  rated  highest;  one  year  George  Washington  High  School 
students  were  highest*   In  its  own  class  (schools  are  classed 
according  to  the  number  of  students  entering  the  university), 
George  Washington  High  School  has  made  the  best  five«»year 
record  of  any  school  in  the  state*  abraham  lincoln  and  lowell 
averages  for  five  years  are  only  slightly  below  that  of  george 
Washington  on  a  long-term  basis,  and  during  the  last  five  years 
Lowell  was  high  for  its  class  on  one  occasion*  Commerce  High 
School  and  Mission  High  School  also  have  been  high  during 
recent  yeabs,  and  polytechnic  students  made  a  top  rating  at 
Stanford  within  the  last  two  or  three  years* 


d*   One  means  of  evaluating  a  school  system  is  to  consider  the 
number  of  students  who  drop  out  of  school  before  graduating 
and  to  examine  the  reasons  why  they  drop  out*  we  have  con- 
tinued our  efforts  to  eliminate  dropouts  from  our  schools,  not 
so  much  by  more  stringent  enforcement  of  the  law  but  rather 

THROUGH  MAKING  THE  SCHOOL  PROGRAM  ITSELF  MORE  DYNAMIC*     Dr • 

Williams    has   participated    in   the   national  study   of  dropouts 
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by  the  larger  cities  of  the  country*  the  published  reports  of 
the  cooperating  group  show  that  for  the  first  two  years  of  the 
national  study  san  francisco  has  by  far  the  lowest  dropout  rate 
of  any  major  city  in  the  country* 

10,  Publications  of  the  Secondary  Division,  1950"55 

San  Francisco  Plan  of  Government,  1951$  I  18  pages  (mimeographed) 

Politics  and  Democracy.,  A  Guide  to  Materials  for  the  Study  of 
the  1952  Presidential?  Election,  1952;  U6  pages  (mimeographed) 

Curriculum  Development^  Preliminary  Report  of  the  English 

Committee,.-,  ,950"5i;  27  paglc  (m imfogr aphed ) 

A  G u 1 d e  to  tme  Teaching  of  English^  Second  Report  of  the 
English  Curr | culum~Comm itTee,  .950-51;  85  pages  (mimeographed) 

Classroom  [Practices  in  the  Teach  img  of  English,  1952;  9^4  pages 

Style  Sheitt,  195  i  J  i5  pages 

English  for  ALLa  First  Progress  Report  Prepared  for  Committee 
Cons ideratTcnJ  Committee  on  Curriculum  Problems  in  Secondary 
English,  1952-1955?  131  pages  (mimeographed) 

English  for  All,  Second  Progress  Report  Prepared  for  Committee 
Consideration,  Committee  on  Curriculum  Problems  in  Secondary 
English,  1952-1953;  130  pages  (mimeographed) 

English  for  All,  Part  I,  The  Rapid  Learner,  195^+J  h\    pages 
(mimeographed) 

English  for  All,  Part  1 1 ,  The  Slow  Learner,  1954;  h5   pages 
(m  imeographed) 

English  for  All,  Part  III,  Reading  Improvement  Classes,  195^; 

15  PAGES  (M I MEOGRAPHED ) 

English  for  All,  Part  IV,  Differentiating  Activities  for  the 
Rapid  Learner  and  The  Slow  Learner,  I954J  37  pages  (mimeo- 
graphed) 

Framework  for  Secondary  School  English,  A  Progress  Report  of 
the  Committee  on  Curriculum  Problems  in  Secondary  English, 
1953-195^-J  22  pages  (mimeographed),  3  printed  charts 

Resource  Units  for  Use  in  English  Classes,  1 95^-5 5 J  (MIMEO- 
GRAPHED*} 

A  Guide  for  the  Improvement  of  Instruction  in  Typewriting, 

195  I?  29  PAGES  (M  IMEOGRAPHED) 

A  Guide  for  Gregg  Shorthand  Simplified,  1951;  32  pages  (mimeo- 
graphed) 
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General  Mathematics  Survey  Report,  1951*52;  87  pages  (mimeo- 
graphed)    "  "~" 

Teaching  Aids,  Secondary  School  General  Mathematics,  Part  1  I, 
Instructional  Materials  and  Supplies,  1953;  hi  pages  (mimeo- 
graphed) 

Report  -  Advisory  Committee  on  Helping  Plan  the  Future  of  San 
Francisco  Continuation  School^  1952;  55  pages  (m  imeograp  hed) 

Mexican  Sketches,  Sketches  from  a  sabbatical  year,  1952;  39 
pages  (mimeographed) 

Senior  Goals,  1952;  I 23  pages 

Sophomore  Goals,  A  Teaching  Outline,  1953;  \h\  pages  (mimeo»; 
graphed) 

The  City,  Booklet  I  —  Protective  Services,  1953;  50  pages 

The  City,  Booklet  II  —  Services  of  Convenience,  1953;  U2   pages 

The  city»  Booklet  III  ~  Recreational  and  Cultural  Services, 
I95U;  55  pages 

The  City.,  Booklet  IV  —  Planning  icr  Better  Living,  I95U;  66 

PAGES 

The  City>  Booklet  V  —  Educational  Services 

The  City,  Booklet  VI  —  People,  Government,  and  Money,  195^4-; 

bti  PAGES 

The  Junior  High  Schools  of  San  Francisco,  \95hi    I^J-  pages 

Safety  in  the  School,  A  Guide  for  Teachers,  195^-;  1^-9  pages 

J*  Report  of  the  Assistant  Superintendent  of  Schools  for  Adult  and 
Vocational  Education  -  19U7-I955  "  0*  D«  Adams 

!•   Introduction 

Just  prior  to  1947  (\9hk~k5)   the  San  Francisco  School  Survey 
(known  as  the  Hill  Report)  set  a  pattern  for  Adult  and  Vocational 
Education*   This  has  since  been  generally  followed  in  philosophy, 
to  some  extent  in  organization  and  administration  modified  to  meet 
local  needs  and  conditions  in  types  of  schools  and  classes,  and 
used  as  a  guide  in  planning  the  program  for  the  department* 

With  the  great  influx  of  returned  servicemen  and  the  almost  frantic 
requests  and  demands  of  business  and  industry,  the  staff  utilized 
every  possible  facility  to  assist  in  bringing  about  order  and 
organization  from  almost  chaotic  conditions*  the  program  was 
geared  to  meet  the  most  pressing  demands  ano  at  the  same  time, 
where  possible,  developed  toward  long  range  objectives*  meetings 
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WERE     HELD     WITH     SMALL     AND     LARGE     GROUPS     OF      INDUSTRY     AND     BUSINESS; 
COURSE     CONTENT     WAS     DEVELOPEDJ      PROGRAMS     WERE     ORGANIZED?     AND      TEACHERS 
WERE     RECRUITED?      ADVISORY     COMMITTEES      OF     LaBOR     AND     MANAGEMENT     WERE 

organized?  staff  functions  allocated,  and  schools  organized  in 
many  scattered  locations  throughout  the  city. 

2 •  development  and  utilization  of  facilities 

The  housing  needs  were  perhaps  less  urgent  in  the  Adult  Department 
than  in  the  vocational  department  since  available  school  buildings 
could  be  utilized  with  little  change.  vocational  education, 
however,  needed  equipment  and  an  adequate  facility*   the  sar.'.uel 
Gompers  Trades  School  was  not  sufficient. 

In  addition  the  Continuation  School  lacked  library  and  classrooms, 
basic  shops  and  home  economics  laboratories. 

The  Distributive  Education  program  had  been  entirely  reorganized  in 
keeping  with  the  local  demands  for  trained  help  -  the  most  critical 
of  any  of  the  employed  groups  in  the  clty,  and  needed  classrooms. 

The  Industrial  Arts  shops  had  suffered  by  constant  use  in  war 
training  programs  and  while  housing  was  provided  for,  equipment 
needed  repair  and  replacement. 

The  needs  were  met  by: 

a.  Providing  for  the  utilization  of  a  number  of  elementary,  junior 
and  senior  high  school  buildings  for  adult  classes,  and  opening 
the  Continuation  Annex  to  adults  for  business  education. 

b.  Better  utilization  of  the  Samuel  Gompers  Trades  School  to 
include  part-time  classes. 

c.  The  construction  and  equipping  of  the  John  A.  O'Connell  Voca- 
tional High  School  and  Technical  Institute. 

d.  Developing  distributive  Education  courses  in  conjunction  with 
the  various  high  schools  and  changing  the  emphasis  downtown  to 
supervisory  classes. 

e.  Gradually  providing  vocational  emphasis  in  the  Continuation 
School  curriculum  -  in  business,  industry,  and  home  economics. 

f.  Obtaining  $500*000.  for  the  replacement  of  equipment  and  mod- 
ernization of  Industrial  Arts  shops* 

3.  Finance  -  Cost 

The  Adult  and  Vocational  Education  Division  draws  upon  State  funds 
in  accordance  with  the  number  of  units  of  average  daily  attendance. 
In  addition,  the  veterans  Counseling  Center,  a  section  of  the  Adult 
department,  is  fully  supported  through  Federal  Funds. 


All  vocational  classes  meeting  the  requirements  of  the  State  Plan 
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for  Vocational  Education  receive  reimbursement  from  State  and 
Federal  monies*  Many  veterans,  taking  advantage  of  t he  G.I.  Bill, 
have  increased  the  income  to  the  San  Francisco  Unified  School 
District  by  attendance  in  classes  of  the  Adult  and  Vocational 
Division*  This  additional  income,  over  and  above  State  monies 
available  for  Average  Daily  Attendance  in  the  past  ten  years,  is 
estimated  at  02,55o»ooo«oo  or  17*5/2  of"  the  total  expenditures  of 
the  department* 

U*  Organization  and  Administration 

The  Adult  and  Vocational  Division  consists  of  two  main  sections  or 
departments* 

a.  Adult  Education 

b*  vocational  Education 

The  Adult  department  operates  classes  of  a  cultural  and  general 
education  type,  and  cooperates  with  many  community  groups* 

The  Vocational  Division  is  in  charge  of  Industrial  Arts  in  the 
junior  and  senior  high  schools*  the  continuation  high  school  and 
home  economics  classes  in  the  various  high  schools  were  supervised 
by  the  division  up  until  i95u  when  they  were  transferred  to  the 
Secondary  D i vis  ion* 

5*  Promotion  and  Development  of  Programs 

a*  planning  essential 

The  philosophy  for  planning  programs  in  the  Division  is  based 
upon  the  utilization  of  the  group  approach  —  community  schools 
for  community  purposes  recognizing  the  needs  of  individuals  and 
attempting  to  provide  education  and  training  to  meet  those 

NEEDS* 

b*   Promotion  of  programs 

The  early  approach  to  Adult  Education  centered  the  program  in 
the  school^  now  over  200  community  groups  and  agencies  cooperate 

WITH  THE  DIVISION*    It   IS  NOW,   IN  REALITY,  A  COMMUNITY  ENTER- 
PRISE*  This  sort  of  an  operation  requires  flexibility  in 

ADMINISTRATION,   IN  ORGANIZATION,  AND  IN  OPERATION. 

c*  Cooperating  groups 

(|)«  Community  agencies 

Laguna  Honda  Home 

San  Francisco  Hospital 

May  T*  Morrison  Rehabilitation  Center 

Jewish  Community  center 

S*  F.  Mental  Health  Society 

S*  F*  Senior  Center  -  MontefIore  Center  for  Older  Adults 
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Campfire  Girls 

San  Francisco  Tuberculosis  Association 

Jewish  Family  ServIce  Agency 

Family  and  Children's  Council 

Florence  Crittenton  Home 

S«  F»  Center  for  Blind 

S.  F'm   Girl  Scout  council 

S«  F»  Conference  of  Christians  and  Jews 

American  Association  of  Un ivers ity  Women 

Council  of  Jewish  Women 

Community  Chest  -  Social  Planning,  Group  Work  and 

Recreat ion  Counc  IL 
Junior  League  of  San  Francisco 
American  Friends  Service  Committee 
Hebrew  Home  for  Aged 
University  Mound  Home  for  Aged 
San  Francisco  civil  Defense  Agency 
World  Affairs  Council 
Volunteer  Bureau  of  San  Francisco 
American  Legion 
Veterans  Organizations 
Committee  on  Minority  Problems 


(2)« 


Parent  -  Cooperative  Nursery  Schools 


Aid  to  Retarded  Children 
Lad  »n  Lass ie  Coop* 
Lake  Merced 
MlRALOMA 

Miss i on 

OCEANV  IEW 

Pres id  I  o  HILL 
Playmates 
sunnydale 
Sunset 

Telegraph  Hill 
Vis itacion  Valley 

(3)«  Commercial  Agencies 

San  Francisco  Chamber  of  Commerce 

San  Francisco  Junior  Chamber  of  Commerce 

San  Francisco  Retail  Merchants  Association 

Mission  Merchants  Association 

San  Francisco  Retail  Grocers  Association 

San  Francisco  retail  Clerks  Union  =§6UB 

California  Retail  Hardware  Association 

Northern  California  Retail  Furniture  Association 

The  California  Dairy  Industry  Advisory  Board 

The  Gas  Appliance  Society  of  California 

The  Northern  California  Electrical  Bureau 

The  Retail  Dry  Goods  Association 

California  State  Automobile  Association 

Retail  Shoe  Clerks  Union 
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(h)»      Trade  Advisory  Committees  (Labor  and  Management) 

Automotive  Machinists 

Automotive  Body  and  Fender 

Br  icklay  ing 

Carpentry 

Cement  Masons 

Electrical  Ins  ide  W  iremen 

Electrical  Switchboard  Manufacturing 

electrical  motor  repair  mechanics 

Garnet  Machine  Mechanics 

Gas  Ma  in  Mechan ics 

Hardwood  Floor  Layers 

Jewelers 

Lathers 

Mach i nists 

Mar  I NE  PlPEF ITTERS 

Marine  Sheet  Metalworkers 

Metal  Polishers  and  Platers 

Millmen  and  Cabinet  Makers 

Molders  and  Coremakers 

Optical  Technicians 

Ornamental  Iron  Workers 

Painters  and  Decorators 

Patternmakers 

Plasterers 

Pr  inters 

Plumbers  and  Gas  Fitters 

Radio  and  Television  Technicians 

Refrigeration  Fitters 

Refrigeration  Service  Engineers 

Roofers 

Sheet   Metal  Workers 

S ign   Pa  inters 

Sprinkler  Fitters 

Stationary  Engineers 

Steamf  itters 

Structural  Iron  Workers 

Tile  Layers 

Tool  and  Die  Workers 

Upholsterers 

Varnishers  and  Polishers 

Watch  Repairmen 

Welders 


(5). 


Government   Group 


United   States   Navy 

United  States  Army 

United  States   Air   Corps 

United  States   Marines 

United   States    Office    of  Education 

United   States   Department    of   Labor 

United   States   Army   Hospitals 

United   States   Veterans   Hospitals 
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San  Francisco  Naval  Shipyard 

Federal  Bureau  of  Apprenticeship 

State  Department  of  Education  -  division  of  Vocational 

Educat l on 
State  Division  of  Apprenticeship  Standards 
State  Division  of  Industrial  Safety 

d*  Special  Types  of  Service 

Safety  Fair  for  Industrial  Arts  Students 

Special  Adult  School  Exhibit  of  activities 

Promotion  of  In-Service  Training  Classes  for  teachers 

Establishing  School  Inventory 

Equipment  Survey  projecting  Replacement  Schedule 

Opinion  Survey  for  Curriculum  Development 

Vocational  Youth  Activity 

Senior  Hobby  Show 

6*  C'JRR  iculum 

The  development  of  teaching  materials  has  been  a  constant  objective 
of  the  division*  Textbooks,  where  available  and  when  applicable,  are 
usedb  Teaching  outlines  and  guides  have  been  produced  by  committees 
and  by  individuals.  all  courses  have  outlines  and  teaching  content 
framework  set  up,  and  on  file*  the  process  of  constant  revision  and 
change  by  competent  teachers  and  others,  keeps  the  lesson  material 
enriched  and  up-to-date* 

In  the  Vocational  Area  the  job  continues  to  be  the  place  of  departure. 
Revised  job  analysis  from  time  to  time,  with  teaching  outlines  and 
guides,  aid  the  teachers  of  vocational  subjects* 

a  comprehensive  course  of  study  for  all  shops  has  been  completed  and 
is  now  in  the  trial  and  experimental  stage  in  the  industrial  arts* 

The  following  types  of  curriculum  material  have  been  produced: 


a*  Course  Guides  and/or  Outlines  for  all  Adult  Classes* 

b*  Course  Outlines  for  all  Vocational  Courses* 

c*  Safety  in  the  School  -  Safety  Text* 

d*  Adult  Teachers'  Handbook, 

e*  Course  of  Study  for  Mill  and  Cabinet  Trade* 

f*  Course  of  Study  for  the  plumbing  Trade* 

g*  Revision  of  the  following  courses  of  study: 

Carpentry 

Steamfitters 

Lathers 

Plasterers 

Metal  Platers 

electr  1c  ians 

.Refr  igerat  ION 

RAD  10 

Telev  is  ion 
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h.  Outlines  and  Teaching  Guides  in* 
Bas ic  Fire  Control 
Distortion  of  metals 
Electronics  Testing 
Synchros  motion 
Production  control 
Retail  Grocery  Merchandising 
Food  Handling  and  Sanitation 

I*   Industrial  Arts  Instructional  guides* 

(!)•  For  Junior  High  School 
electr i c'ty 
Graphic  Arts 
Machine  Shop 
Metal  Crafts 
Woodwork 
Mechanical  drawing 

(2),  For  Senior  High  School 
Auto  mechanics 
electr i  city  -  rad  10 
Machine  shop 
Woodwork 
Mechanical  Drawing  I  and  II 

A  revision  of  the  Junior  High  School  curriculum  has  been  carried 
on.  The  traditional  program  was  organized  for  a  unit  shop  activity 
but  recently  a  more  general  approach  has  been  established  that  more 
nearly  meets  the  needs  and  abilities  of  junior  high  school  students* 
Machine  shops  and  sheet  metal  shops,  as  isolated  unit  shops,  have 
been  replaced  by  a  general  metals  shop. 

j*  Audio-Visual  Aids 

Over  the  past  ten  years  the  department  has  gathered  a  great  quan- 
tity of  audio-visual  material,,   In  addition  to  using  commercial 
films,  all  possible  and  known  outlets  for  using  trade  material  from 
various  sources,  have  been  utilized*  general  motors,  ford  motor 
Company,  General  electric,  the  United  States  Navy,  and  such  organ- 
izations HAVE  ASSISTED  US  IN  LOANING  AUDIO-VISUAL  AIDS. 


Surveys,  Studies  and  Publications 

19^4-7  A  Study  of  Shop  Accidents  in  San  Francisco 
Schools 

\9k7     Statement  of  Policy  Concerning  Vocational 
Education  in  San  Francisco 

19^7  A  Course  of  Study  for  Industrial  Arts  ~ 
Sheet  Metal 

l9i-j-8  A  Basis  for  the  Organization  of  Vocational 
Education  in  San  Francisco 
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Joseph  Zekos 


0*   D»   Adams 

Harry   R«    Krytzer 
and  Staff 
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191+8 
1949 

l9i+9 

1949 

191+9 

1950 
1950 

1950 
1950 
1950 
1950 

1950 
1950 
1951 

195! 


The  Facilities  Needed  for  an  Adult  School    Dr«  E«  H»  Redford 


1955 
1953 

1951+ 


A  Survey  of  Employment  by  Occupation  and 
Industry 

Course  in  Electrical  Switchboard  Construc- 
tion and  Test  Book 

A  Study  of  Reported  Accidents  in  the  San 
Francisco  Public  School  Shops,  191+9-50 

Why  San  Francisco  Appeals  to  the  visitor 
(Tourist  Information) 

Safety  Guide  for  Shop  Teachers 

Directory  of  Training  Institutions  in  the 
San  Francisco  Bay  Area 

Handbook  for  Adult  Teachers 

A  Project  in  Group  Guidance  for  Adults 

Job  Methods  Training  Manuau 

Trade  Advisory  Committees  for  Apprentice 
Tra i n  ing,  A  Manual 

Retail  Mathematics  for  Retailers 

Cash  Register  Operation 

A  Plan  for  Vocational  Education  in  San 
Francisco 

Industrial  Arts  Instructional  Guides 
electr icity 
Graphic  Arts 
Machine  Shop 
Metal  Crafts 
Woodwork 

Mechanical  Drawing 
Auto  Mechan ics 
Rad  io 

Age  Levels  of  San  Francisco  Adult  Students 

San  Francisco  City  Schools  and  Civil  Defense 

Revised  directory  of  Training  Institutions 
in  the  San  Francisco  Bay  Area 


Nichols  and 
Will  iams 

A.  Ro  Stewart  and 

OTHERS 


Wm,  V»  Morgan 

Walter  Swans  on  and 
R«  Earl  Thomfson 

Jesse  E«  Rathbun 


Joseph  Jacobsen 
Edward  Fowler 
Edward  Howarth 
Wm.  V»  Morgan 

Robert  F.  farrell 
Norr  is  F»  Pope,  Jr« 
Norr  is  F«  Pope,  Jr. 

0»  D,  Adams 

0.   D»   Adams, 
Jesse   Rathbun   and 
Industrial  Arts 
Committees 


1951+     Safety    in   the  Schools 

I951+     Adult   and   Vocational  Education    in  San 
Franc  isco 
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Dr»  Alfred  J»  Azevedo 
E»  Dal ton  Howatt 

Joseph  Jacobsen 
Nicholas  Germano 

0*  D.  Adams 


195^4-   Industrial  Arts  in  San  Francisco  Jesse  Rathbun 

1955  Family  Life  Education  Dorothy  Westby 

Gibson 

8.  The  Veterans'  Counseling  Center 

Shortly  after  the  close  of  WORLD  WAR  li  (October  I9U5)  the  Adult  and 
Vocational  Division  effected  the  plan  for  the  Veterans'  Counseling 
Center.   Problems  of  facilities  plagued  the  Center  as  they  did  the 
other  services  of  the  division,  but  the  center  was  finally  located  at 
750  Eddy  Street.   Its  rapid  growth  was  somewhat  of  a  surprise  but  its 
effectiveness  was  evidenced  from  the  demand  for  the  services  by  the 
Veterans.   It  has  continued  up  to  the  present  (l955)« 

in  general,  the  basis  upon  which  the  center  was  organized,  continues 
as  follows! 

a.  The  initial  interview 

b.  the  testing  battery 

c.  The  evaluation  interview 

In  the  initial  interview  the  veteran  is  encouraged  to  RECORD  INFORMATION 
concerning  family  status,  his  education  and  work  experience.   during 
the  interview,  observations  and  impressions  formed  by  the  interviewer 
are  recorded  and  discussed  so  that  questions  of  interests  and  attitudes 
may  be  checked. 

the  testing  program  consists  of  a  battery  of  tests  to  determine 
interests,  mental  ability,  aptitude,  and  achievement.   others  give 
some  insight  into  personality,  the  veterans'  coordination  and  manual 
dexterityo  certain  specialty  tests  are  available  to  determine  charac- 
teristics, such  as  art  and  musical  judgment,  study,  skills,  etc. 

the  evaluation  of  the  veteran's  background  for  a  high  school  diploma 
is  supported  through  the  general  education  development  tests.   |n  the 
evaluation  interview  the  veteran  is  counseled  to  pursue  his  future  in 
terms  of  the  general  findings.   he  is  aided  in  determining  educational 
institutions  or  referred  to  placement  agencies. 

The  Center  has  utilized  many  community  agencies  in  the  City  and  the 
State  to  further  its  usefulness  to  the  veteran.  Many  of  the  agencies 
have  aided  in  filling  special  educational  needs,  in  offering  placement 
and  employment  information,  in  assisting  to  locate  psychiatric  aid  and 
to  help  with  social  and  welfare  problems.  the  private  schools  and 
colleges  have  cooperated  with  the  center  in  carrying  on  this  widespread 
veteran  program. 

9.  Procurement  of  Surplus  Property 

The  procurement  of  surplus  property  has  been  a  joint  project  with  the 
Division  of  Supplies-,   Much  of  the  property  obtained,  however,  was  as 
a  result  of  department  initiative  and  effort.  A  complete  unit  of  Shoe 
Repair  equipment,  a  large  laundry,  a  number  of  Navy  Diesel  Engines  and 
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approximately  §20,000.00  worth   of   free   lumber   came   to    the  district 
from   the   Army   and   Navy   direct   rather   than   through   the  War   Surplus 
agency*     as   a   result   of   the  w.afi   surplus    program   the   major    portion    r»p 
the    mechanical   equipment   for    the    new   john  a.    o'connell  vocational   and 
Technical    Institute  was    obtained. 

Additional  supplies,   materials   and   equipment   have   been   procured    from 
the  War   Surplus    Agency,   when  available.      Telescope    lenses    for   T-V 
cameras,   Diesel  Engines,    a    heavy    gauge    metal  shear,    numerous   small 
parts,    miscellaneous    tools,    bolts    and    nuts,   etc.,   are    now    in   our 
inventory* 

|0»      Nat I  onai. "State-Bay   Area   Cooperation 

In   bringing  San   Francisco    into   betteb    position   from    the   previous    view- 
point,   concerning    its   relationship    TO    OUTSIDE    agencies,    efforts    have 

BEEN  STRESSED  TO  TAKE  AN  ACTIVE  PART  IN  ENCOURAGING  COOPERATION  AND  TO 
DEVELOP  BETTER  RELATIONSHIPS  V.'  ITH  NATIONAL,  STATE  AND  BAY  AREA  GROUPS* 

II.  Project  Construction 

The  construction  of  practical  projects  is  a  necessity  in  shop  work* 
In  Industrial  Arts  classes  the  projects  are  of  minor  type  and  usually 
for  home  construct ion0   Illustrations  of  these  are  such  things  as 
bread  boxes,  knife  holders,  necktie  holders,  sheet  metal  boxes,  funnels, 
leather  pocket  books  and  simple  individual  projects  selected  by  the 
pupils.  Any  other  project  accepted  for  construction  is  carefully 
scrutinized  by  the  teacher,  the  principal  and  the  assistant  superintend- 
ent before  selection  is  finally  made.   the  selection  is  based  upon  the 
follow  ing  factors  : 

a.  Contribution  of  the  project  to  the  individual  or  class  processes 

OF  WORK 

Bo  That  the  construction  problems  are  of  a  kind  not  ordinarily  encoun- 
tered in  the  usual  shop  work 
c  That  the  utilization  of  more  than  one  shop  is  usually  necessary  in 

CONSTRUCTING  THE  PROJECT 

o.      That    the   project    is    of  such  a   type    that    it    is    not    in    competition 

with   business    or    labor 
e.      That    it    is    constructed    for  some   charitable    or   sem i-char itable 

organ  izat  ion. 

Every  precaution  is  taken  to  see  that  no  individual  profits  in  any  way 
except  students  in  the  class  who  gain  in  knowledge  and  skill.  A  care- 
ful BOOKKEEPING  SYSTEM  OF  SHOP  ORDERS   IS  SET  UP  TO  PREVENT  PROJECTS 
ENTERING  THE  SCHOOL  EXCEPT  THROUGH  THE  EVALUATION  PROCEDURE  SET  FORTH 
ABOVEo 

the  following  projects  indicate  the  type  of  work  accomplished  for  the 
San  Francisco  schools: 

Elementary 


Thresholds  for  Sunshine  School 

700  building  blocks  painted  in  six  different  colors 
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202  frames  with  double  acting  hinges 
800  pencil  and  pen  holders 

Junior  and  Senior  High  Schools 

Portable  projection  stands 

Three  step  platforms 

Speaker  boxes 

Twelve  podiums  complete 

Two  sets  of  wooden  screens  with  double  acting  hinges 

Adult  Schools 

One  hundred  small  looms 
Fifty  larg-;  looms 
Twenty  saw  horses 

Charitable  Institutions 

Seeing-Eye  dogs  for  the  Blind 

Constructing  U   large  kennels 

Constructing  delivery  truck  body 

Tables 

Chests 
Cr  ittenton  Home 

Twenty-four  h   drawer  chests 

Cutting  table 

Remodeling  old  furniture 
Nursery  Schools 

Tables 

Cha  irs 

Slides 

La  0  D  E  r  s 
Sand  Boxes 
Shelves 
Part  I T ions 
Building  blocks 
Other  Organizations 
Little  Theater 

Scenery 

Costumes 

Ticket  office 

Furn  iture 

Sound  effect  booth 
Visual  Aids  Department 

Aluminum  projector  stands 
CLE. A.  Convention  1950 

Construction  of  Gompers  Booth 
Youth  Achievement  program 

Construction  of  tables 
Vocational  Schools 

Remodeling  Army  truck  for  use  of  John  A»  0,Connell 
School 

Building  truck  for  use  of  Sound  Recording  and  Broad- 
cast ing 
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Red  Cross 

Hundreds  of  garments  for  distribution  to  children  in 
Alaska 
Construction  of  3  booths  for  AVA  I95U  Convention 
Construction  of  projects  for  all  shops  in  the  John  A. 

O'Connell  Vocational  and  Technical  Institute 
Construction  of  much  of  the  Radio  and  T-V  Equipment 
Reconstruction  and  repair  of  much  of  the  automotive  equipment 
of  t  he  Boy  Scouts 

K«  Teacher  Recruitment  and  Training  Program  Progress  Report  -  Dr»  Mary 

McCarthy,  Supv. 
In  September  of  \95Ut    the  San  Francisco  Unified  School  District  embarked 
upon  a  Teacher  Recruitment  and  Training  Program,  a  project  conducted  by 
the  School  District  with  financial  assistance  from  the  Fund  for  the 
Advancement  of  Educaticno  The  project  has  been  undertaken  in  order  to 
explore  and  evaluate  one  method  of  relieving  the  present  and  growing 
shortage  of  teacherso  a  grant  from  the  fund  permits  the  establishment 
of  a  limited  number  of  fellowships  to  be  awarded  to  persons  who  hold 
the  baccalaureate  degree  from  an  accredited  liberal  arts  college,  but 
who  have  had  little  or  no  professional  courses  in  education. 

the  professional  courses  in  education,  plus  classroom  observation,  and 
the  required  experience  in  practice  teaching  are  taken  by  the  trainees 
during  the  time  in  which  they  hold  the  fellowships.  details  of  the 
program  of  each  trainee  are,  of  necessity,  developed  according  to  his 
individual  academic  needso  however,  it  is  anticipated  that,  at  the 
conclusion  of  the  training  period,  each  trainee  will  have  completed  the 
State  requirements  for  a  teaching  credential,  elementary  or  secondary, 
according  to  individual  preparationo 

During  the  period  of  training  each  student  receives  a  subsistence 
stipend  of  vl25  per  month<>  Registration  fees  at  a  designated  college 

ARE  ALSO  PROVIDED* 

Ic  Applicants  for  the  fellowships  should  observe  the  following 
cond it  ions  • 

a.  Education 


(I) 
(2) 
(3) 
Attitude 


Graduation  from  a  liberal  arts  college  with  a  baccalaur- 
eate DEGREE 

An  undergraduate  program  which  will  permit  the  completion 
of  the  teacher-training  program  in  15  months  or  LESS 
Little  or  no  work  in  professional  education  courses 


Seriousness  of  purpose  in  preparing  for  a  career  of  teaching, 
with  the  correlative  intention  to  pursue  that  career  when  the 
teaching  credential  has  been  earned 


2»  The  San  Francisco  Unified  School  District,  acting  as  Trustee  of 
the  Fund  for  the  Advancement  of  Education,  assumes  the  following 
obligations  to  each  person  selected  as  a  trainee: 
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a*  a  fellowship  of  "1500  per  school  year,  payable  in  allowances 
of  c:l25  per  iv.onth  while  the  trainee  remains  in  good  standing 

b.  Tuition  and  registration  fees  for  the  seminars  which  are 
planned  for  the  program 

c«  Assignment  to  a  master  teacher  in  one  of  t he  San  Francisco 
schools 

d«  Supervision  and  guidance  during  the  year  of  training 

3o  Select  i  on  of  the  Tra  i  nees 

In  the  selection  of  the  trainees  for  the  program  the  procedure  was 
as  follows: 

a,  a  careful  scrutiny  of  college  transcripts 

Bo  An  evaluation  by  the  State  Department  of  the  transcripts  of 
candidates  for  the  secondary  credential 

c«  a  study  of  the  employment  record  and  references 

de  an  oral  examination  by  an  interviewing  panel 

The  oral  interviews  were  conducted  by  representatives  of t he 
Central  Office  administrative  staff  and  of  the  Education  Department 
of  San  Francisco  State  Collegeo 

During  the  first  year  of  operation,  15  people  started  the  training 
program,  and  13  are  completing  it» 

Approximately  30  people  have  been  tentatively  selected  for  partici- 
pation IN  THE  PROGRAM  FOR  THE  SECOND  YEAR© 

Um      Participation  of  State  Department  of  Euucat I  on 

Dr«  James  Stone,  specialist  in  teacher  education  for  the  State 
Department  of  Education,  has  arranged  for  the  immediate  evaluation 
of  all  of  the  college  transcripts  of  applicants  for  the  secondary 
Credential9  This  has  greatly  facilitated  the  selection  of  candid- 
ates. 

5«  The  Instructional  Staff 

The  seminars  and  directed  observation  have  been  conducted  by  three 
professors  from  San  Francisco  State  College,  Dr»  Will  aro  Leeds, 
Dr.  Thomas  Mahan,  and  Miss  Alice  Siemons,  and  by  the  supervisor  of 

THE  PROGRAM  FOR  THE  SAN  FRANCISCO  UNIVIED  SCHOOL  DISTRICT,  Dr. 

Mary  McCarthy* 

This  staff  has  been  augmented  by  additional  consultant  help  when- 
ever NEEDEDo 
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60  The  Steering  Committee 

A  Steering  CoMMiTTEEi  composed  of  two  representatives  from  the 
Central  Office,  and  too  from  the  College,  has  been  organized  to 
give  advice  and  assistance  to  the  instructional  staff* 

7o  Central  Office  Staff  Participation 

The  members  of  the  Central  Office  administrative  staff  and  Business 
Division  have  given  generously  of  their  time  and  skill  to  the 
program. 

8.  Part i c ipat i on  of  School  Administrators  and  Teachers 

The  administrators  and  teachers  of  the  schools  have  demonstrated  a 
high  degree  of  cooperation  with  the  program.  They  have  scheduled 
visits  and  planned  tours  of  the  school  plant  and  of  classrooms  to 
demonstrate  whatever  aspect  of  the  school-community  situation  has 
been  requested. 

They  have  cooperated  in  providing  excellent  practice  teaching 
situations  for  the  trainees. 

9»  Participation  by  Other  Professional  Groups 

Several  teachers'  organizations  have  manifested  an  interest  in  and 
willingness  to  cooperate  with  the  program. 

|0.  A  Forward  Glance 

The  worth  of  the  first  year's  training  program  must  be  judged  by 
the  effectiveness  of  the  training  given  the  people  who  will  start 
their  teaching  careers  next  september.  a  continuous  evaluation  of 
the  teaching  success  of  this  group  will  indicate  whether  the 
objectives  of  the  program  are  being  attained* 

L.  Child  Care  Centers  division  Progress  Report  -  Theresa  S«  Mahler, 
Director,  Child  Care  Centers 

I.   Improvement  of  Physical  plant 


Setting  up  of  a  building  maintenance  annual  survey  plan,  in  coopera* 
tion  aiTH  the  Division  of  Buildings  and  Grounds,  together  with 
careful  pre-planning  on  major  repairs,  has  made  it  possible  to 
materially  imprsve  the  condition  and  appearance  of  the  various 
facilities  used  for  Child  Care  Centers  in  public  school  buildings, 
housing  developments,  and  in  the  so-called  "lanham"  buildings. 
The  latter,  erected  by  the  Federal  government  in  \9h-3*    and  later 
acquired  by  the  school  district,  although  termed  "temporary" 
structures,  are  now  in  very  satisfactory  condition  as  a  result  of 
this  planned  maintenance  program. 

2.  Construction  of  New  Plant 


NO  NEW  FACILITIES  HAVE  BEEN  CONSTRUCTED.   HOWEVER,  DUE  TO  RECENT 
LOSS  OF  TWO  LOCATIONS,  THE  EDISON  SCHOOL-AGE  CENTER  WAS  MOVED  TO 
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Kate  Kennedy  Elementary  School,  and  the  Candlestick  Cove  Nursery 
and  School-Age  Centers  combined  in  what  was  formerly  the  Candlestick 
Housing  Administration  Building*  At  present,  negotiations  are 
under  hay  for  provision  of  additional  facilities  in  chinatown,  by 
establishment  of  a  child  care  center  in  the  chinese  ymca» 

curriculum  materials  and  subject  guides 

■ - '  -   - 

MATERIAL  EVIDENCE  OF  PROFESSIONAL,  growth  has  been  noted  IN  THE 

development  of  a  curriculum  guide,  "a  framework  for  child  care 
Centers"*  This  guide  describes  the  Need  for  cMIld  care  centers  as 
a  public  education  service;  sets  forth  the  basic  philosophyj  and 
delineates  the  long-range  objectives  of  the  program^  daily 
activity  schedules,  developed  in  detail  for  nursery  and  school-age 
children  are  related  to  the  overall  educational  aims  and  purposes. 
The  "Framework"  was  produced  over  a  period  of  several  years  by  the 
head  teachers,  working  together  in  central  office  staff  meetings, 
and  in  seminar  sessions©  the  present  draft  is  now  in  experimental 
u6e  in  the  ceimterso  subsequently,  after  further  revision,  it  is 
hoped  that  this  curriculum  guide  can  be  made  available  in  printed 
form,   it  is  interesting  to  know  that  numerous  requests  have  been 
received  from  other  areas  for  this  material  which  has  not,  appar- 
ently, been  developed  elsewhereo 

Due  to  the  increasing  use  of  the  San  Francisco  nursery  centers  for 
student  observation  projects  by  the  university  of  california,  san 
Francisco  State  College,  San  Francisco  City  College,  Children's 
Hospital,  and  others,  it  became  necessary  to  develop  a  "guide  for 


Student  Observers'^  This  material  has  been  approved  for  use  with 
student  nurses  by  the  California  State  Board  of  Nurse  Examiners^ 


ho      Other  Mater i als 

Various  forms  have  been  developed  as  aids  in  connection  with 
attendance  and  fee  reporting,  applications  for  child  care  center 
service,  and  the  like*  the  present  child  care  attendance  and  fee 
Report  and  the  Application  for  Service  Form  were  approved  by  the 
State  Department  of  Education  and  have  been  adopted  for  use  by 
other  school  districts  operating  child  carecenterso 

the  housemothers  (cooks),  working  with  the  nutritionist,  have 
developed  a  recipe  file,  with  special  emphasis  on  recipes  using 
surplus  commodities,,  a  general  guide  on  housekeeping  and  a  safety 
and  Sanitation  Bulletin  have  also  been  prepared*  These  mater  ials, 
too,  have  been  requested  for  use  by  other  areas# 

5»   In-Service  Education 


An  important  part  of  the  total  program  is  the  continuous  in-service 
education  carried  on  for  the  teaching  staff  in  a  variety  of  ways. 
These  include:   In-service  and  other  education  courses;  center, 
area,  and  general  staff  meetings;  conferences  incluoing  school 
principal,  classroom  teachers,  and  other  public  school  personnel; 
workshops  for  child  care  teaching  staff;  and  workshops  given  by 
our  teachers  at  conferences  and  meetings  in  other  communitleso 
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Orientation  classes  are  scheduled  periodically  for  newly  appointed 
and  substitute  teachers. 

For  household  personnel,  in-service  education  has  consisted  of 
group  instruction  on  standards  of  work  performance,  methods  of 
increasing  economy  of  food  operation,  development  of  menus  for 
use  of  surplus  foods,  and  laboratory  classes  at  clty  college  on 
standardization  of  food  service?  area  meetings;  conferences 
including  head  teachers  and  housekeeping  staff* 

6.  Salary  Schedules  and  Personnel  Procedures 

Establishment  of  a  salary  schedule  based  on  educational  prepara- 
tion, ADDITION  OF  AN  INCREMENT  POLICY,  AND  OTHER  BENEFITS,  HAS 

made  it  possible  to  bring  about  marked  improvement  in  standards 
for  employment  of  teachers*   only  applicants  holding  degrees  are 
considered  for  appointment  to  regular  teaching  assignments.  per- 
sonnel employed  in  the  early  days  of  the  program,  when  degrees 
were  not  required,  have,  for  the  most  part,  made  major  gains  in 
moving  up  in  classification. 

At  the  recommendation  of  the  Superintendent  and  the  board  of 
Education,  a  bill  providing  retirement  benefits  for  child  care 
center  personnel  was  introduced  and  passed  at  this  session  of  the 
legislature. 

Personnel  procedures  have  been  clarified  over  the  years,  and 
brought  more  nearly  in  line  with  school  district  personnel  prac- 
TICES. 

In  addition  to  the  above,  certain  other  major  changes  are  reflected 
in  the  child  care  centers  program  as  it  now  operates. 

7.  General  Adm in istrat  ion 

Revision  of  administrative  and  operation  procedures  to  parallel 
similar  functions  of  other  departments  in  the  school  district  has 
lessened  the  isolation  of  this  division,  eliminated  much  duplica- 
tion of  effort,  and  has  resulted  in  increaseo  efficiency  and 
economy  of  operation.  examples  are:   the  change  to  purchasing  on 
a  wholesale  basis  through  city  hall;  improved  methods  of  ordering 
and  distributing  food,  operational  and  instructional  supplies;  and 
the  consolidation  of  child  care  and  school  district  warehouse 
facilities  and  services. 

8»  Center  Administration 


Development  of  leadership  among  the  head  teachers,  combining  of 
centers,  in-service  education  operating  through  staff  and  central 
staff  council  meetings,  has  made  it  possible  to  delegate  consider- 
able responsibility  to  the  individual  center  administrative  head. 
This  has  served  to  raise  the  level  of  professional  performance 
among  the  head  teachers  and  within  the  teaching  staff  as  a  whole. 
The  long-range  goal  has  been  to  achieve  an  inter-acting  relation- 
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ship  between  administration  and  center  staff,  to  the  end  that 
problem-solving  and  future  planning  become  a  mutual  concern  through 
this  inter-acting  process. 

9.  Educational  Developments 


In  Relation  to  Children 

Many  factors  have  contributed  to 
OF  both  the  nursery  and  school-a 

BACKGROUND  OF  THE  STAFF  HAS   IMPR 

UNDERSTANDING  of  the  growth  and 
especially  in  a  long-day  program 
in  guidance,  in  teaching  techniq 
the  daily  activities  of  the  ch i l 
goals.  The  development  of  the  " 
helped  teachers  to  examine  more 
child's  daily  program  in  light  0 
learnings  involved. 


THE   IMPROVEMENT  AND  ENRICHMENT 
GE  PROGRAMSo   As  THE  EDUCATIONAL 
OVED,  TEACHERS  HAVE  GAINED  IN 
DEVELOPMENTAL  NEEDS  OF  CHILDREN, 

o  They  have  become  more  skilled 
ues,  and  in  ability  to  relate 
dren  to  long-range  learning 
Framework  for  Child  care"  has 
critically  every  aspect  of  the 
f  the  basic  and  concomitant 


Spec  if  ically, 
and  more  crea 
Better  choice 
science;  more 
year-olds;  gr 
playo  Specia 
w  i  thin  the  im 
"knowing  ABOU 
poetry;  they 
for  the  "grow 
textile  desig 
the  Silver  Tr 
children  are 
their  world* 


the  children's  activities  have  become  more  varied 
tive.  These  areas  show  marked  improvement: 
and  use  of  books;  growing  interest  in  natural 
creative  music,  especially  for  four  and  flve- 
eater  variety  and  interest  in  outdoor  dramatic 
l  emphasis  has  been  placed  on  meaningful  visits 
mediate  community,  resulting  in  a  friendly 
t  our  neighbors1'.  children  are  writing  plays  and 
are  preparing  food  for  their  own  enjoyment,  and 
n-ups"  who  visit.  Painting  murals,  creating 


NS,  PRODUCING  A  "SAFETY  PROGRAM1',  PARTICIPATING 
EE  DAY  CAMP,  ARE  SOME  OF  THE  WAYS   IN  WHICH  THE 
LEARNING  TO  LIVE  TOGETHER,  AND  LEARNING  ABOUT 


IN 


Bo   In  Relation  to  Parents 

Helping  parents,  particularly  working  parents,  to  understand 
and  enjoy  their  children  has  been  the  aim  of  the  parent  educa- 
tion program.  Since  I95U  regular  meetings  have  been  scheduled 
in  the  centers,  with  leadership  obtained  through  the  adult 
Education  Division.  Parent  conferences,  child  progress  notes 
to  parents,  parent  participation  in  center  activities  (even 

THOUGH  THESE  PARENTS  CARRY  ON  A  "WORK1'  JOB  AND  A  "home"  JOB  ) 
ARE  SOME  OF  THE  MEANS  USED  TO  FOSTER  THE  INTERACTING  HOME-SCHOOL 
RELATIONSHIP  ESSENTIAL  TO  A  SOUND  EDUCATIONAL  PROGRAM  FOR 
CHILDREN. 

c   In  Relation  to  Teachers 


|N  ADDITION  TO  THE  IN-SERVICE  EDUCATION  PROGRAM  DESCRIBED  HEREINj 
THE  PROFESSIONAL  GROWTH  OF  THE  TEACHING  STAFF  IS  REFLECTED  IN 
THE  CONSTANTLY  GROWING  INTEREST  OF  TEACHERS  AND  HEAD  TEACHERS 
IN  THEIR  OWN  IMPROVEMENT  AND   IN  THE   IMPROVEMENT  OF  THE  CHILD 
CARE  CENTERS  AS  A  WHOLE.   THE  SALARY  SCHEDULE  AND  INCREMENT 
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policy  is  not  to  be  discounted  as  an  incentive  to  pr  0 fess  i ona l 
growth.  however,  the  majority  of  the  head  teachers,  and  a 
good  number  of  teachers,  participate  in  many  types  of  educa- 
tional meetings,  workshops,  conferences,  and  seminars  without 
benefit  of  increment  credit.  their  interest  is  solely  that  of 
doing  a  better  teaching  job  for  and  with  children. 

In  Relation  to  Household  Personnel 


Professional  growth  is  demonstrated  here,  too,  by  the  expressed 
desire  of  the  household  staff  to  continue  the  workshop  sessions 
and  laboratory  classes  which  have  resulted  in  better  work 
performance,  improved  standardization  in  food  production, 
increased  economy  in  food  preparation  through  elimination  of 
waste.  This  group  of  employees  has  developed  an  esprit  de 
corps  which  is  reflected  in  their  contribution  to  the  well-being 
of  the  children. 

10.  conclus ion 

This  report  is  necessarily  incomplete.  To  review  every  area  of 
growth  and  progress  would  require  an  even  longer  document.  perhaps 
some  of  what  we  have  recorded  here  deals  with  intangibles,  the 
human  relationship  values  which  are  difficult  to  assay.   |f  the 
progress  of  the  child  care  centers  division  were  to  be  described 
in  a  sentence,  rather  than  categorically,  we  would  say  that  we  have 
progressed  from  a  central  staff  concern  about  the  mechanics  of 
business  management  to  a  total  staff  concern  about  providing  the 
best  kind  of  a  program  for  the  some  1200  to  1300  children  in  the 
nursery  and  school-age  child  care  centers. 

Progress  Report  of  the  Department  of  Health,  Physical  Education, 
At  h  l  e  t  i  cs,  and  Recreation  -  George  R.  Canrinus,  Coordinator 


I. 


Health  and  Physical  Education 


During  the  past  eight  ye 
gram  in  our  schools  has 
of  in-service  work.   |n 
training  course  in  progr 
semester  of  195^4-  eighty 
participated  in  this  cla 
teachers  are  enrolledo 
men  and  women  participat 
being  developed  by  two  c 
Office  for  this  project, 
during  the  next  school  y 
gram  has  done  more  to  st 
in  this  field  than  any  0 


ars  the  hea.th  and  physical  education  pro"" 
received  considerable  incentive  as  a  result 
the  secondary  field  we  have  an  in-service 
ess  at  the  present  time.  during  the  fall 
men  and  women  physical  education  teachers 
ss.   during  the  present  semester  seventy 
Materials  which  have  been  presented  by  the 
ing  in  this  curriculum  study  are  presently 
urrlculum  assistants  assigned  to  the  central 
|t  is  planned  to  continue  this  study  group 
ear.   |n  my  opinion,  this  in-service  pro- 
imulate  professional  growth  among  teachers 
ther  project  during  the  past  eight  years. 


|N     THE     ELEMENTARY     SCHOOLS     PHYSICAL    EDUCATION    PROGRAM,     WE     HAVE 
SPONSORED      IN-SERVICE     TRAINING     COURSES      IN     ELEMENTARY     PHYSICAL     EDUCA- 
TION    ON    AN    ALMOST     CONTINUOUS     BASIS.         IN-SERVICE     CLASSES     WERE     CON- 
DUCTED  by   the   Central   Office   Physical  Education  Staff   during    the 

FOLLOWING    SCHOOL     TERMS: 
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No,  of  Tchrs.  Enrolled 


Spring  191+8 


Physical  Education  for  Primary  Grades 
"        "      "  Upper     " 


Fall  191+8 


Physical   Education    for   Primary   Grades 
11  11  n      UpPER  11 


Spring    191+9 


Physical  Education   for   Primary   Grades 
"  "  "      Upper  " 


Fall    191+9 


Physical  Education   for   Primary   Grades 
••  n      UppER  ., 


Spring    1950 


Physical  Education   for   Primary   Grades 
11  it  n      Upper  11 


FALL  1951 


Physical  Education  for  Primary  Grades 
n        n      »   Upper     « 

Spring  1951 

Physical  Education  for  Primary  Grades 
"        "      "   Upper     " 


1+0 

1+0 


l+o 

l+o 


35 
35 


70   (2  Sections) 
35 


35 
18 


1+9 
15 


35 
35 


In  addition  to  these  regular  in-service  training  courses,  the 
department  sponsored  four  workshops  (Spring  1953*  Fall  1953* 
Spring  I951+*  and  Spring  1955)  'N  folk  dancing  and  square  dancing. 
Each  of  these  workshops  extended  through  four  meetings,  and  they 
were  developed  in  response  to  requests  from  teachers  for  assistance 

IN  THIS  AREAo   The  WORKSHOPS  WERE  PLANNED  FOR  ACTIVE  PARTICIPATION 

on  the  part  of  those  attending  and  the  results  were  very  gratifying! 
teachers  learned  skills  in  a  field  where  they  felt  insecure,  and 
they  were  given  methods  and  materials  that  they  could  take  directly 
back  to  their  classrooms.   these  workshops  have  resulted  in  improve! 
work  in  our  rhythms  program  in  the  elementary  schools* 

Each  year  the  physical  education  department  participates  in  the 
Orientation  Course  conducted  for  new  teachers  in  San  Francisco* 
During  the  Administrators'  Workshop  in  I951+*  the  physical  education 
department  presented  a  program  for  the  elementary  school  adminis- 
trators on  the  Organization  and  Administration  of  a  Noontime  Recre- 
at 1  on  Program. 

In  191+8  two  new  positions  as  traveling  teachers  were  added  to  the 
Central  Office  Physical  Education  Staff.  This  has  made  it  possible 
to  extend  services  and  has  allowed  us  to  maintain  a  regular  schedule 
of  visits  to  all  schools.  the  contribution  made  by  these  traveling 
teachers  in  teaching  games,  rhythms,  posture  work,  exercises,  and 
fundamental  physical  education  skills  has  done  much  to  enrich  the 
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LIVES     OF     THE     BOYS     AND     GIRLS     ATTENDING     OUR     SaN     FRANCISCO     SCHOOLSo 

2*  Athletics 

An  EXTENSIVE  INTRAMURAL  sports  PROGRAM  HAS  BEEN  DEVELOPED  IN  THE 
JUNIOR  AND  SENIOR  HIGH  SCHOOLS  WHICH  PROVIDES  ALL  STUDENTS  THE 
OPPORTUNITY  TO  PARTICIPATE  IN  SOME  FORM  OF  ATHLETICS   IN  THOSE 
SPORTS  THAT  PREPARE  FOR  ENJ0YA8LE  USE  OF  LEISURE  TIME  CARRYING  OVER 
INTO  ADULT  LIFE,  AND  WHICH  AVOIDS   INTENSE  COMPETITION  AND  HIGHLY 
SPECIALIZED  TRAININGS 

FACILITIES  AND  PLAY  SPACE  FOR  SUCH  A  PROGRAM  IS  LIMITED  IN  MOST 
SCHOOLS,  AND  HE  HAVE  NECESSARILY  BEEN  REQUIRED  TO  USE  AGENCIES 
OUTSIDE  THE  SCHOOLS   IN  ORDER  TO  ACCOMMODATE  THE  VARIOUS  ACTIVITY 
GROUPS*   WE  MAKE  SPECIAL  MENTION  OF  THIS  HERE  SINCE  WE  THINK   IT 

IMPORTANT  THAT  THE  SCHOOLS  TAKE  FULL  ADVANTAGE  OF  ALL  COMMUNITY 
FACILITIES  AVAILABLE  FOR   THEIR  USE.    INCLUDED  AMONG  THESE  ACTIVITIES 
ARE  BOWLING,  ROLLER  SKATING,   ICE  SKATING,  SWIMMING,  HORSEBACK 
RIDING,  GOLF,  AND  TENNIS*   ACTIVITIES  CONDUCTED  ON  SCHOOL  FACILITIES 

INCLUDE  VOLLEYBALL,  SOFTBALL,  RlFLERY,  BADMINTON,  FOLK  DANCING, 
MODERN  DANCE,  SOCIAL  DANCING,  BASKETBALL,  KICKBALL,  TUMBLING  AND 
APPARATUS,  TRACK,  SOCCER,  HORSE-SHOES,  HANDBALL,  TOUCH  FOOTBALL, 
AND  TABLE  TENNIS*   WITH  THIS  WIDE  VARIETY  OF  ACTIVITIES  TO  SELECT 
FROM,  EVERY  BOY  AND  GIRL  IN  OUR  SECONDARY  SCHOOLS  HAS  AN  EXCELLENT 
OPPORTUNITY  TO  FIND  JOYFUL  ACTIVITY   IN  A  FAVORITE  SPORT  UNDER  THE 
SUPERVISION  AND  GUIDANCE  OF  QUALIFIED  TEACHERS* 

|N  THE  INTERSCHOOL  ATHLETIC  PROGRAM  FOUR  SPORTS  ARE  PARTICIPATED   IN 
AT  THE  JUNIOR  HIGH  SCHOOL  LEVEL;  THESE  ARE  BASEBALL,  BASKETBALL, 
SOCCER,  AND  TRACK*   The  PROBLEM  OF  FINANCING  THIS  SPORTS  PROGRAM 
WAS  FORMERLY  A  BURDEN  ON  THE  STUDENT  BODIES  OF  THE  JUNIOR  HIGH 
SCHOOLS*   HOWEVER,  THE  BOARD  OF  EDUCATION  HAS  REMEDIED  THIS  SITUA- 
TION BY  PROVIDING  FUNDS  FOR  THE  PAYMENT  OF  GAME  OFFICIALS,  FOR  THE 
PURCHASE  AND  CLEANING  OF  ATHLETIC  UNIFORMS,  AND  FOR  PROVIDING  SPECIA 
EQUIPMENT  USED   IN  THESE  SPORTS.   THIS  ARRANGEMENT  HAS  MADE   IT 
POSSIBLE  FOR  THE  STUDENT  BODIES  TO  USE  THEIR  LIMITED  FUNDS  FOR  A 
MORE  ENRICHED  PROGRAM  OF  OTHER  STUDENT  BODY  ACTIVITIES* 


|N  THE  SENIOR  HIGH  SCHOOL  ATHLETIC  PROGRAM,  WE  HAVE  EXPANDED  MEM- 
BERSHIP of  the  Policy  Enforcement  Committee  for  Athletics  in  order 
to  provide  a  more  representative  group,  Whereas  this  committee  was 
formerly  composed  of  the  school  principal  or  his  delegated  repre- 
sentative, it  is  now  made  up  of  the  following  personnel: 

One  (!)  parochial  school  principal 

Three  (3)  public  school  principals 

Two  (2)  men  assistant  principals 

Two  (2)  physical  education  department  heads 

two  (2)  representatives  from  the  coaches'  association* 

Coaches*  advisory  groups  have  been  established  in  each  sport  in 
order  to  bring  the  coaches  more  directly  into  the  picture*  These 
groups  meet  with  the  supervisor  of  athletics  before  the  start  of 
each  sport  season  to  make  recommendations  for  improving  their 
particular  sport* 

-55- 


|n  195°*  complete  revision  of  the  league  rules  and  regulations  was 
made  in  order  to  further  clarify  them  and  to  bring  them  into  line 
with  the  California  Interscholast  ic  Federation  regulations.  This 
material  was  developed  into  an  athletic  manual  which  serves  as  a 
guide  containing  all  pertinent  data  on  athleticsc 

a  revision  has  been  made  in  the  method  of  awarding  athletic  medals 
which  makes  it  possible  for  a  larger  group  of  athletes  to  win  this 

TYPE  OF  AWARDo 

in  i950»  our    high  school  league  co-sponsoreo  the  state  track  and 
Field  Meet  held  at  the  University  of  California  in  Berkeley*  Also 
in  1950,  the  first  Annual  Pre-Season  Football  Pageant  was  held* 
This  activity  has  developed  into  one  of  the  most  popular  athletic 
events  of  the  school  year»   Included  in  the  program  are  R.O.T.C. 
Drill  Units,  Marching  School  Bands,  Color  Units,  Rooting  Sections, 
and  Football  Squads. 

The  following  new  activities  have  been  added  to  the  interschool 
sports  program  during  the  past  eight  years! 

Ao  Golf 

b«  Frosh-Soph  Football 

c.  Junior  Varsity  football 

Do  Cross-Country  running,  and  a 

e.  Spring  Football  Conditioning  Periodo 

In  addition,  a  regular  round-robin  schedule  of  dual  meets  has  been 
developed  in  the  following  sports  which  were  formerly  limited  to 
one  championship  meet  per  year.  these  sports  are  swimming,  tennis, 
and  track  and  field. 

the  establishment  of  a  football  coaches'  committee  for  studying  the 
problem  of  injuries  and  recommending  safety  practices  has  resulted 
in  the  adoption  of  the  following  recommendations: 


a.  Age  restrictions  for  Frosh-Soph  Football  -  |!j.  to  |6  years 

B«        MINIMUM    AGE     FOR     JUNIOR     VARSITY     AND    VARSITY     FOOTBALL-|5    YEARS 

c.  Prohibit  twelfth  graders  from  competition  in  Junior  Varsity 

FO  0  T  B  A  L  L 

D«   Require  a  doctor  to  be  present  at  all  football  games 
e»  Provide  same  quality  football  equipment  for  all  players  (frosh 
same  as  Varsity) 

f.  Stress  the  importance  of  checking  all  football  equipment  before 
issue  in  order  to  eliminate  faulty  gear 

g.  Emphasize  importance  of  making  a  special  check  on  helmets 

h«  Require  that  an  injured  football  player  remain  out  of  activity 
for  5  days  and  return  to  practice  only  upon  a  release  from 

DOCTOR 

l«   Mandatory  to  have  a  minimum  of  3  officials  for  all  football 

GAMES 

J.  Require  all  football  players  to  be  covered  in  the  California 
Interscholast 1 c  Federation  Athletic  Protective  Fund 

Commencing  with  19^+7 »  the  local  high  school  league  has  served  as  a 
co-sponsor  of  the  bay  area  high  school  invitational  basketball 
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Tournament.   This  tournament  has  been  successful  to  the  point  that 
it  is  now  considered  to  be  the  finest  high  school  basketball  tour- 
nament conducted  in  the  state  of  california.   |n  conjunction  with 
the  tournament,  a  coaches'  clinic  is  held  which  attracts  basketball 
coaches  from  all  over  the  northern  california  area,  this  provides 
an  excellent  opportunity  for  stimulating  professional  interest 
among  the  coaches. 

our  high  school  league  has  also  developed  athletic  competition  in 
various  sports  with  our  friendly  neighbors  in  oakland?   included  in 
these  activities  are  the  san  fr anc i s co-oakl&nd  track  and  field 
Relays,  the  San  Franc isco-Oakland  Swimming  Relays,  and  the  San 
Francisco-Oakland  Tennis  Tournament.   In  so  doing,  we  have  made  it 
possible  for  athletes  from  san  francisco  and  oakland  to  fraternize 
on  a  friendly  basis,  and  to  meet  on  the  athletic  field  in  competi- 
tion on  the  very  highest  plane.  this  program  has  proven  to  be 
eminently  successful  and  is  strongly  supported  bv  our  athletes, 
coaches,  and  school  administrators. 

we  have  also  served  as  co-sponsors  and  supported  the  following 
act  i  v  it ies • 

a.  Call  bulletin  football  clinic,  conducted  during  summer  vacation 

b.  San  Francisco  Examiner  Baseball  School,  conducted  during 
summer  vacation 

c»  San  Francisco  Examiner  Basketball  School,  conducted  during 
Christmas  vacation 

3«   Recreat ion 

In  November  19^+9,  the  voters  of  San  Francisco  approved  a  Charter 
Amendment  which  consolidated  the  Recreation  and  Park  Departments 
and  which  further  provided  that  the  recreation  program  conducted 
on  school  facilities  would  be  the  responsibility  of  the  board  of 
Education.  Since  that  time  we  have  operated  a  recreation  program 
on  schoolyard  playgrounds  and  in  night  gymnasiums.  At  the  present 
time  we  have  forty  schoolyard  playgrounds  and  twenty  night  gymnas- 
iums in  operation.  the  total  attendance  figures  for  1950-5 i  were 
731*9^1  and  in  i953_5^l-  the  figures  showed  an  attendance  of  9l7#96i|.. 
We  feel  that  the  reason  for  the  increase  in  the  popularity  of  the 
program  has  been  mainly  due  to  the  fact  that  in  developing  our' 
schoolyard  playground  program  we  have  geared  all  of  the  activities 
to  the  young  children  of  elementary  school  age.   other  innovations 
in  the  program  have  been  the  organization  of  a  schoolyard  athletic 
league  with  competition  throughout  the  year  on  saturday  mornings, 
this  program  is  centered  around  novice  participation  in  team  sports, 
and  our  purpose  has  been  to  provide  an  opportunity  for  those  chil- 
dren of  limited  athletic  skill  to  have  an  opportunity  to  play  on  a 

TEAM, 


the  recreation  program    has    been  expanded   during   the  summer    months 
to   enlarge    the    opportunities    for   wholesome   recreation    in   handicrafts, 
story-telling,    talent   shows,   sports,    group   games,    tournaments   and 
contests,    and  weekly   outings    to  points   of    interest.      |n   cooperation 
with   the   Recreation-Park  Department,   we   have   been  able   to    include 
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CHILDREN     ATTENDING     OUR     SCHOOLYARD     PLAYGROUNDS      IN    THE    DAY     CAMP 
PROGRAM     AT    S|LVER     TREE    DAY    CamPb         |T      IS     WORTHY     OF     MENTION     THAT     THE 
CLOSE     COOPERATION    BETWEEN     THE     Re CRE AT  I ON-PAR K    DEPARTMENT     AND     THE 

Board  of  Education  has  made  it  possible  to  provide  recreational 
facilities  and  services  to  all  districts  in  san  francisco  without 
duplication  of  services* 

in  1 953*  we  began  an  in-service  training  program  for  playground 

DIRECTORS*   ThIS  HAS  GIVEN  US  THE  OPPORTUNITY  TO  INDOCTRINATE 

directors  in  the  use  of  school  buildings,  to  develop  an  understand- 
ing of  what  is  expected  of  a  schoolyard  director,  to  give  special 
attention  to  the  teaching  of  recreational  skills,  and  to  develop 
standards  of  organization  that  will  result  in  a  well-balanced 
recreation  program  at  each  un  i  to  this  in-service  work  has  been 
conducted  each  year  and,  in  addition,  we  were  co-sponsors  of  a 
two-day  summer  recreation  workshop  last  year  with  the  san  francisco 
State  College* 

|n  conclusion,  i  am  listing  the  guides  which  have  bee n d e veloped 
during  the  past  eight  years  in  the  field  of  health,  physical  educa~ 
tion,  Athletics,  and  Recreation; 

ac  Guide  for  Planning  Outdoor  and  Indoor  Facilities  for  Physical 
Education  Program  in  San  Francisco  Elementary  Schools 

b»  Guide  for  the  Use  of  Playground  Apparatus 

c9  A  Guide  for  the  Teaching  of  Rhythms  jn  the  Elementary  Program 

d.  Standards  of  Classroom  Seating 

e»  Games  in  the  Elementary  Physical  Education  Program 

fo  A  Physical  Education  Checklist  for  Elementary  School  Supplies 
and  equipment 

g«   Orientation  to  Physical  Education  Teaching  in  Elementary 
Schools 

Hb  Guide  for  Noontime  Recreational  Activities  in  Elementary 
Schools 


u 
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Recreational  Manual  for  playground  Directors 

Safety  in  Physical  Education 

Handbook  for  Intramural  Activities 

Lb  Athlet i c  Manual 

Progress  Report  of  the  department  of  Art  Education  «•  Arch ie  Wedemeyer, 
Director 

Ib  Statement  of  Responsibilities  in  Performing  the  Following  Duties: 


-  '.;    1     :■■■■  > 
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a.  Administer  the  operation  of  the  Art  Department  in  all  aspects 
of  personnel,  curriculum  and  instructional  aids,  including 
examination,  recommendation,  and  supervb  ion  of  teachers; 
development  and  evaluation  of  courses  of  study;  and  the  selec- 
tion and  maintenance  of  equipmento 

b.  plan  procedure  for  administering  to  the  needs  of  field  admin- 
istrators, teachers  and  pupils,  through  advisory  conferences, 
in-service  education  programs,  a nd  e  ducat  i ona l  exhibitso 

c.  Integrate  anc  coordinate  the  program  of  Art  from  kindergarten 
through  high  school,  including  advisory  action  in  special  and 
Vocational  Education,  City  college,  Adult  Education,  and 
Summer  Vacation  Schools o  Extend  the  program  into  the  community 
and  its  agencies. 

d»       Interpret  educational  philosophy  and  put  into  operation  policies 
of  the  Board  of  Education,  especially  as  they  relate  to  the 
successful  operation  cf  the  Art  department. 

Eo   Prepare  reports  on  the  progress  of  principal  educational  ac- 
tivities, EVALUATE  CONDITIONS  AND  PROCESSES  OF  LEARNING  AND 

teaching  and  establish  means  for  improvement*  advise  in  the 
selection  of  color  in  school  buildings  and  the  acceptance  of 
gifts  of  art. 

2.  Statement  of  Growth  and  Educational  Philosophy 


Number  of  Art  Teachers 

(l)«  Junior  and  Senior  High  School  Art  teachers  -  47  in  2| 

schools 
(2),  Adult  Education  Art  teachers  -  20  in  U   Acult  Centers 
($)•  City  College  Art  teachers  -  5 

These  teachers  are  especially  trained  for  teaching  pupils  in 
all  the  arts  and  crafts  and  are  selected  because  of  their 
special  abilities  and  personal  char  a cter  is t  i  cs  • 

The  Art  program  for  the  secondary  schools  is  planned  so  that 
the  seventh  and  eighth  grade  pupils  may  select  a  variety  of 
arts  and  crafts  experiences  to  determine  where  their  greatest 
interest  lies* 

|n  the  succeeding  grades  the  pupils  elect  the  art  classes  they 
wish  to  become  more  proficient  in  and  then  specialize  in  the 
eleventh  and  twelfth  grades  and  c  i  ty  college. 

The  COURSES  ARE  offered  PRINCIPALLY  as  apprec I  at  I cnal  courses 
with  the  pre-vocat  1  ofjal  aspects  emphasized  only  when  the 
student  shows  special  aptitudes© 

National  percentage  of  pupils  in  total  secondary  schools  taking 
Art  in  I953~1$5^-e  Current  figures  asout  the  same. 
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(1)4     National  *    17.7/2 

(2).     San   Francisco  •*  2\±Q%  or   5^069  out    of  a    total   of  26,862 

PUP ILS 

c.  Number  of  Elementary  Teachers 

1528  TEACHERS  TEACH  ART  AS  A  PART  OF  THE  REGULAR  PROGRAM  TO 
ij.8,910  CHILDREN, 

The  kinds  of  art  experiences  provided  in  the  elementary  program 
are  planned  to  help  children  in  their  normal  growth  and  devel- 
OPMENT*  The  ART  EXPERIENCE  IS  AS  IMPORTANT  AS  OTHER  SUBJECT 

matter  experiences.  each  teacher  is  an  art  teacher  as  well  as 
language,  social  studies,  music,  arithmetic  and  reading  teacherc 

the  past  three  years  have  seen  a  considerable  expansion  in  the 
kinds  of  art-craft  experiences  in  the  elementary  schools* 
These  are  being  carried  out  as  a  planned  part  of  the  school 
program  in  hobby  clubs  as  well  as  classrooms.  we  know  that  a 
variety  of  materials  and  a  number  of  activities  to  select  from 
will  better  suit  the  individual  child. 

3»  Major  Areas  of  Progress  19^7-1955 

a.   In-service  Education 

(l).  Secondary 

Since  I9U8  the  in-service  courses  have  moved  from  outside 
specialists  teaching  skills  and  techniques  to  our  own 
classroom  teachers  acting  as  leaders  of  study  groups  in 
Educational  Philosophy,  planning  and  Equipping  Art  Rooms, 
and  Curriculum  Construction,  these  in-service  courses 
allowed  opportunity  for  the  development  of  a  conscious- 
ness of  unity  in  philosophy,  the  drawing  of  plan6  for 
new  school  rooms  and  the  organization  of  a  curriculum 
guide  for  junior  and  senior  high  school  teachers* 

Because  of  a  drop  in  secondary  school  enrollment  in 
recent  years,  art  courses  have  needed  to  be  condensed, 
restricting  offerings  in  both  number. and  variety.   |t  is 
increasingly  difficult  for  specialized  courses  to  be 
offered.   Interior  Decoration,  Costume  Design,  Art  Metal, 
Art  History,  Cartooning,  Leathercraft,  and  Commercial 
Art  have  been  absorbed  in  other  areas  of  the  art  experi- 
ence. 


Because  of  a  change  of  emphasis  on  techniques,  skills  and 
pre-profess i onal  training  to  an  emphasis  on  immediate 
personal  values  in  the  experiencing  of  art,  art  offerings 
tend  to  become  more  general  in  the  course  offerings. 
This  does  not  mean  that  the  skills  and  techniques  are 
neglected  in  the  art  studies.   only  through  the  mastery 
of  skills  and  techniques  can  the  student  find  real  satis- 
FACTION. This  does  not  mean  that  specialized  courses 
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cannot  be  offered  nor  that  the  subject  experience  cannot 
appear  in  other  courseso 

Concerning  the  slow  learner,  we  know  there  are  different 
rates  of  learning  and  different  degrees  of  accomplishment* 
we  know  that  all  students  taking  art  are  not  headed  for 
professional  training  or  an  art  vocationo  we  hope  that 
through  his  art  experience  and  expression  the  student 
gains  a  greater  appreciation  for  the  finer  things  in  his 
every-day  life  and  that  working  with  art  brings  to  him 
some  degree  of  s elf-s a t i s fa ct  i  on© 

The  exceptional  learner  is  taken  care  of  according  to  the 
size  of  class  and  the  physical  conditions  prevailing  in 
the  situation  because  art  teaching  is  principally  an 
individual  methodo  where  it  is  possible,  advanced  sub- 
ject classes  can  be  offered* 

|n  1951  through  1953  art  teachers  have  been  working 
steadily  on  a  re-evaluation  of  the  offerings  in  art* 
Working  together  they  have  agreed  on  a  philosophy  and 
developed  teaching  material  that  has  become  a  basis  for 
a  secondary  art  guide*  this  material,  in  the  form  of 
courses  of  study,  has  been  used  in  the  schools  since 

1953  °N  AN  EXPERIMENTAL  BASISo    It  IS  CONTINUALLY  BEING 

checked  and  revised  by  the  teachers* 

This  year  a  high  school  art  teacher  was  appointed  curric- 
ulum ASSISTANT  IN  ART  AND  IS  COMPILING  THE  SECONDARY  ART 

Guide*  Steering  committees  of  art  teachers  from  both 
junior  and  senior  high  schools  and  master  teachers  recog- 
nized for  thetr  specialties  are  working  closely  with  the 
curriculum  assistant  in  order  to  make  this  cooperative 

PROJECT  A  SUCCESSo 


(2),  Elementary 


AS  AT  THE  SECONDARY  LEVEL,  ELEMENTARY  CLASSROOM  TEACHERS, 
AS  WELL  AS  SUPERVISORS  AND  OUTSIDE  SPECIALISTS,  TEACH  THE 
IN-SERVICE  COURSES.  We  HAVE  GIVEN  TWO  COURSES  PER  SEMES- 
ter for  elementary  classroom  teachers  starting  with  the 
spring  term  of  19^1-8*  the  courses  have  served  to  acquaint 
the  teacher  with  the  wide  variety  of  media  desirable  in 
the  elementary  school  program* 

Workshop  in  Arts  and  Crafts  for  Teachers  in  Kinder- 
garten and  Grades  1,  2,  and  3 

Workshop  in  Arts  and  Crafts  for  Teachers  in  grades 
ha   5*  and  6 

Basic  Ceramic  Processes 

Basic  Paper  Processes 

3as  i  c  Vi/eav  i  ng  Processes 

Bas ic  Woodworking  Processes 


All  of  the  courses  on  basic  materials  have  seen  repeated 
until  all  of  the  teachers'  needs  have  been  met* 
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tvjo  curriculum  seminars  in  art  education 

Out  of  the  curriculum  seminars  in  Art  Education  has 
grown  a  unity  of  thinking  and  a  philosophy  of  art 
education  that  provided  the  basis  for  the  elementary 
Art  GuIde  now  in  the  process  of  being  printed. 

Curriculum  Guides  for  Teachers'  Courses  of  Study  in  Art  had 
not  been  developed  since  1928© 

Eight  years  ago  there  was  begun  in  the  Department  of  Art  Educa- 
tion a  program  of  examination  and  evaluation*  One  purpose  was 
to  discover  how  effective  our  teaching  methods  and  learning  aldf 
were  in  reaching  commonly  accepted  educational  objectives.   the 
other  purpose  was  to  gradually  develop  and  institute  better 
methods,  procedures,  and  learning  aids  with  a  view  toward  their 
eventual  compilation  in  a  guide  on  art  for  the  elementary  class' 
room  teacher. 

The  PROCESS  OF  EVALUATION  REQUIRED  ACTIVE  PARTICIPATION  on  the 

part  of  pupils,  teachers,  school  administrators  and  central 
office  personnel.  directors  and  supervisors  in  other  subject 
matter  fields  cooperated  generously  in  the  program.   |n  includ- 
ed conferences,  laboratory  experiences,  demonstration- 
discussions  and  teacher  in-service  courses. 

a  change  in  attitude  emerged  on  the  part  of  teachers,  parents, 
and  school  administrators  in  accepting  a  broader  concept  of 
artc  There  is  now  a  better  balance  in  the  kinds  of  art  exper- 
iences THE  PUPILS  HAVE  BECAUSE  OF  THE  WIDE  VARIETY  OF  MEDIA 
USED. 

During  the  years  19^8-51  a  series  of  meetings  was  held  with 
groups  of  teachers  and  principals  to  study  the  nature  of  child 
arto  a  significant  outgrowth  of  this  study  was  that  it  laid  a 
foundation  for  the  idea  that  guidance  is  necessary  in  art  and 
that  art  is  a  learning  experience  just  as  much  as  any  other 
subject  in  the  school  curriculum. 

This  realization  of  the  necessity  of  guidance  in  art  led 
directly  to  a  realization  of  the  need  of  a  printed  curriculum 
guide  in  elementary  art  education.  consequently,  during  the 
years  1951-53*  curriculum  courses  were  set  up  to  study,  make 
recommendat  ions,  and  prepare  instructional  guides  for  the  art 
program  in  the  elementary  schools* 


|N  1953*  A  CURRICULUM  ASSISTANT  WAS  APPOINTED  TO  COMPILE  THE 
GROUP  REPORTS  TOGETHER  WITH  MATERIAL  DEVELOPED  IN  OTHER 

IN-SERVICE  COURSESo   THIS  HAS  BEEN  ACCOMPLISHED,  EVALUATIONS 
AND  REVISIONS  HAVE  BEEN  MADE,  AND  THE  ELEMENTARY  ART  GUIDE   IS 
NOW  READY  TO  BE  PRINTED  FOR   ISSUANCE  TO  THE  ELEMENTARY  SCHOOL 
TEACHERS  AND  ADMINISTRATORS  FOR  THE  FALL  TERM  1955* 

c»  Supplies  and  Equipment  to  Support  an  Adequate  Program 

In  earlier  years  the  art  program,  with  the  exception  of  just 
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a  few  elementary  and  secondary  schools,  cclnsifeted  principally 
of  paper,  paint,  pencil,  crayon,  charcoal  and  paste  work* 
Since  19^8  there  has  been  increasing  use  of  craft  supplies  and 
small  hand  tools!   leather,  weaving  supplies,  metal,  wood, 
clay,  etc*   this  increase  is  due  principally  to  a  desire  for 
an  enriched  art  program  for  all  the  schools  and  an  active 
in-service  teacher  education  program* 

The  encouragement  of  the  Superintendent  has  approved  an 
enriched  program  comparable  to  that  in  other  cities*   |n 
1948-19^9  the  Superintendent  approved  of  expanding  and  enrich- 
ing JUNIOR  HIGH  SCHOOL  ART  AND  ALLOCATED  CERTAIN  MONIES  FOR  AN 

experimental  program  of  crafts  in  four  schools:   aptos, 
Presidio,  Francisco,  and  Marina  Junior  High  Schools*  We  are 
now  beginning  to  feel  adequate  in  our  balanced  course  offerings* 

the  current  allowance  per  student  enrolled  in  senior  high 
school  art  is  53»7!  and  the  current  allowance  per  pupil  in 
junior  high  school  general  supplies,  of  which  art  is  only  one 
part,  is  03*3O»  Since  the  junior  high  school  and  the  senior 

HIGH  SCHOOL  STUDENT  USE  THE  SAME  SUPPLIES  AND  SAME  EQUIPMENT 

IN  THE  ART  PROGRAM,  THERE  SHOULD  BE  AN  EQUAL  ALLOWANCE  ON  A 

PER  PUPIL  BASIS  FOR  ALL  SECONDARY  ART*   NEW  SCHOOLS  HAVE  NO 

BACKLOG  OF  SUPPLIES  AND,  THEREFORE,  MUST  START  FROM  NOTHING, 
IRRESPECTIVE  OF  NUMBERS  OF  PUPILS  ENROLLED*   THERE  MUST  ALSO 

BE  A  CERTAIN  NUMBER  OF  HAND  TOOLS  AND  GENERAL  ART  SUPPLIES 

AVA I LABLE* 

AT  PRESENT  A  COMMITTEE  OF  PRINCIPALS,  THE  ASSISTANT  SUPERIN- 
TENDENT, AND  THE  DIRECTOR  OF  ART  EDUCATION  ARE  WORKING  ON  THIS 
PROBLEM* 

THE   I9U9-I950  BUDGET  PROVIDED  08,000  FOR  SPECIAL  ART  AND  CRAFT 
MATERIALS  TO  BE  USED   IN  ELEVEN  ELEMENTARY  SCHOOLS  ON  AN  EXPER- 
IMENTAL basis*  These  materials  were  to  be  in  addition  to  those 
already  available  on  the  elementary  art  term  requisition* 

The  special  materials  were  selected  by  a  teachers'  committee 
IN  cooperation  with  the  art  department*  Eleven  interested 
SCHOOLS  used  the  materials  for  the  year  and  reported  satis- 
factorily on  the  enrichment  and  extension  of  the  art  experience* 

As  a  result  of  this  experiment  many  of  the  special  art  craft 
materials  were  approved  for  inclusion  on  the  art  term  requi- 
sition I95°-I95l  AND  HAVE  REMAINED  ON  THE  LIST  AVAILABLE  TO 
ELEMENTARY  schools* 

All  the  secondary  schools  and  60%  of  the  elementary  schools 
now  have  ceramic  kilns  provided  for  first-hand  pupil  experi- 
ENCE*  Looms  are  in  the  classrooms  of  both  elementary  and 

SECONDARY     SCHOOLS    WHERE     THE     PROGRAM     OF     CRAFTS      IS     MOST    BENE- 
FICIAL   TO    children* 

Summer   School  Art   Program 


Since    1952  special    instructions   and    guidance   conferences    for 
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TEACHERS  !N  THE  ELEMENTARY  SCHOOL  SUMMER  ART  PROGRAM  HAVE  BEEN 
G  I  VEN. 

in  the  secondary  school  summer  art  program  the  special  teachers 
have  been  selected  because  of  their  excellent  teaching  ability* 

Objectives  of  the  summer  art  program  are  similar  to  the  object- 
ives IN  THE  REGULAR  SESSION  AT  BOTH  LEVELS.   ALTHOUGH  ALL  ARTS 

and  crafts  are  recreational  and  personal  because  of  the  nature 
of  the  activity,  the  offering  of  arts  and  crafts  in  summer 
school  provioes  healthful  learning  for  boys  and  glrls  at  a  per- 
iod of  time  they  most  need  it.  por  some,  it  is  a  relief  from 
more  concentrated  study  -  for  others,  it  allows  study  that  can- 
not be  had  in  regular  session. 

e.  circulating  examples  of  art  in  industry 

Previous  to  1950  the  few  items  in  art  circulated  through  the 
schools  at  both  levels  were  prints  of  paintings  by  various 
known  painters.   it  was  felt  that  greater  understanding  of 
things  beautiful  could  be  had  by  building  a  variety  of  examples 
of  art,  especially  things  designed  for  practical  use.  some  of 
these  items,  because  of  their  nature  of  construction,  are  not 
circulated  by  the  usual  delivery  but  checked  out  by  classroom 
teachers  as  needed. 

|n  recent  years  the  following  items  have  been  purchased  for 
instructional  use* 

Ceramics         -  Produced  by  Bay  Area  potters 
Fabrics  -  Used  in  color  study.  Some  designed 

in  San  Francisco 
Glass  -  Foreign  and  domestic 

Weaving  «■  Inspirational  samples  from  Bay  Area 

weavers 
Plaster  Models    -  African  sculpture  for  culture  study 
Rattan  Baskets    -  Designed  in  San  Francisco 

Or  1ENTAL  PR  INTS 

and  Paintings  -  Only   pieces   schools    own 

Wallpaper  -  Designed    in  San  Francisco 

Prints  -  Reproductions    of   contemporary   and 

Old  Masters. 

f.  Outside  Art  Activities  and  Community  Relations 

Exhibits  of  children's  art  now  serve  many  purposes,  among  the 
most  important  of  these  is  in-service  teacher  education,  good 
community  relations,  and  excellent  educational  experience  for 
the  student. 

Only  two  examples  need  be  listed  out  of  the  hundreds  of  art 
contests,  exhibitions  for  merchants,  and  services  to  welfare 

INSTITUTIONS,  SUCH  AS  THE  AMERICAN  RED  CrOSS. 
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(()•  The  traffic  safety  poster  contest  has  become  an  important 
part  of  the  program  of  safety  education. 

The  final  judging  of  the  Nth  National  A.A.A*  Traffic 
Poster  Contest  1955  shows  an  enviable  record  for  San 
Francisco  Public  Schools  art  student  achievement.   In 
national  competition  17  entries  out  of  7»500  entries 
received  recognition.  the  first  andsecond  prize,  elqht 
Honorable  Mentions  and  six  Commendations  were  in  the  17 
entr  ies  . 
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A  COMMENDATION  AWARD   INDICATES  THAT  THE  POSTER  REACHED 
THE  FINAL  JUDGING  PHASE  OF  THE  CONTEST.   AN  HONORABLE 
MENTION  AWARD   INDICATES  THAT  THE  POSTER  WAS  ONE  OF  THE 
LAST  8  TO  10  TO  BE  ELIMINATED  BEFORE  THE  PRIZE  WINNERS 
WERE  SELECTED.   The  FIRST  AWARD   IS  *75«00  IN  CASH  AND 

the  poster  will  be  reproduced  for  national  circulation* 
The  second  award  is  '50.00  in  cash.  As  evidence  of 
accomplishment*  all  students  and  their  teachers  receive 
specially  designed  certificates  honoring  their  part  in 
safety  education. 

The  Children's  Art  Show  provides  a  collection  of  s tuoy 
material  for  elementary  teachers,  supervisors  and  admin- 
istrators to  examine  in  terms  of  art  education  progress. 
Colored  slides  of  this  exhibit  provide  in-service  educa- 
tion MATERIAL  FOR  TEACHERS,  ORIENTATION  MATERIAL  FOR  NEW 
TEACHERS,  AND  DISCUSSION  MATERIAL  FOR  P.T.A.  AND  OTHER 
COMMUNITY  GROUPS. 


The  Annual  Young  Children's  Art  Show  is  a  community 
activity  originally  sponsored  by  the  tw  i  n  peaks  parents' 
Club  and  now  sponsored  by  a  group  of  volunteer  parents, 
the  San  Francisco  News,  and  the  Junior  Committee  of  the 
de  Young  Museum,  in  cooperation  with  the  Director  and 
Supervisors  of  Art  in  the  San  Francisco  Public  Schools. 
The  first  two  shows  were  held  at  the  Labaudt  gallery  but 
since  1951  the  shows  have  been  held  at  the  de  young 
Museum. 


The  show  acquaints  parents  and  others  with  the  nature  of 
child  art,  in  addition  to  demonstrating  the  program  of 

ART     EDUCATION     IN     THE    San     FRANCISCO    ELEMENTARY    SCHOOLS. 

|t  is  attended  annually  by  approximately  150,000  and  is 
utilized  for  a  variety  of  reasons.   |n  addition  to  the 
use  of  the  exhibit  for  classroom  trips  among  the  elemen- 
tary schools  and  the  in-service  program  for  elementary 
teachers,  college  classes  visit  and  study  the  annual 
Young  Children's  Art  Show  in  order  to  supplement  and 
enptc"  their  studies  of  psychology,  education,  and  art. 
Groups  of  children  and  teacketo  have  come  from  cities 
and  towns  as  far  away  as  sacramento  and  in  195^4-  art 
teachers,  supervisors  and  directors  of  art  and  college 
teachers  from  seven  western  states  viewed  the  exhibit 
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'.,'hile  attending  the  annual  meeting  of  the  pacific  arts 
Association.  At  the  request  of  Dr»  Walter  Heil,  Direc- 
tor of  the  de  Young  Museum,  the  1954  show  was  held  over 
six  weeks  so  that  it  could  be  seen  by  members  of  the 
National  Association  of  Museum  directors* 

The  show  has  grown  annually  in  scope  and  stature  so  that 
it  now  has  a  very  high  reputation  to  maintaino 

0*  Progress  Report  of  the  Department  of  Music  -  Charles  M*  Dennis, 
Director 

The  outstanding  development  in  the  music  department  during  the  bast 
eight  years  was  the  addition  of  instrumental  instruction  in  the 
elementary  schools  inaugurated  by  Dr.  Clish  in  1948o  The  Board  of 
Education  authorized  the  addition  of  nine  specialists,  each  to  serve 
a  unit  of  four  to  ten  elementary  schools*  pupils  in  grades  four  and 
above  whose  parents  provided  a  standard  band  or  orchestra  instrument 
would  be  entitled  to  free  instruction  and  textbooks  under  this  arrange- 
ment* the  response  by  pupils  and  parents  was  so  encouraging  that  the 
staff  was  increased  to  twelve  by  1 950* 

This  term  has  brought  the  highest  enrollment  so  far  -  1968,  not  count- 
ing OVER  300  YOUNGSTERS  PLAYING  SONG  FLUTES,  SONG  BELLS,  ETC*,  AS  A 

type  of  pre-i nstrumental  study*  those  playing  standard  instruments 
are  classified  as  follows;  string  instruments,  765*  reed  instruments, 
50l+;  brass  instruments,  527*  percussion  instruments,  172* 

Many  schools  have  an  instrumental  ensemble,  while  several  teachers 
conduct  "area11  orchestras  composed  of  advanced  players  from  the  schools 
they  serve* 
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P.   Department  of  Child  Welfare    Dr.  John  L.  Roberts,  Coordinator,  Child 

The  Department  of  Child  Welfare  was  organized  in  l9^4-5«  Therefore, 
most  of  its  development  has  taken  place  during  the  eight-year  period 
from  19I47  to  1955*  The  department  was  organized  in  order  to  unify 
and  coordinate  the  activities  of  the  various  special  services  which 
the  district  provided.   before  presenting  the  detailed  reports  of  the 
heads  of  these  services,  a  brief  outline  is  presented  of  the 
activities  of  the  department  as  a  whole. 

Coordination  of  Special  Services 

Each  week  the  head  of  the  services  in  the  department  meet  to  work  out 
unified  departmental  procedures  and  to  consider  disposition  of 
children  who  present  difficult  problems.  this  staff  grants  exemptions 
and  invokes  exclusions  of  children  and  reviews  all  suspensions.  [vlor  e 
and  more  administrators,  both  in  the  central  office  and  the  field, 
refer  difficult  cases  to  this  staff  in  order  that  suitable  programs 
of  some  kind  can  be  worked  out.   such  programs  may  include  complete 
removal  from  school,  referral  to  a  school  or  community  social  agency 
or  the  Juvenile  Court,  a  part-day  at  school,  a  part  or  full-time  work 
program,  or  assignment  to  schools  or  classes  upon  a  special  basis.  a 
member  of  the  staff  assumes  the  responsibility  of  seeing  that  the  plan 
is  carried  out. 

Cooperation  with  Other  Community  Agencies 

The  Child  Welfare  Department  has  become  an  important  factor  in  pro- 
moting CLOSER  COOPERATION  WITH  OTHER  COMMUNITY  AGENCIES.   MEMBERS  OF 

the  department  serve  as  delegates  or  alternates  to  all  three  of  the 
Community  Chest  councils  and,  in  addition,  are  active  in  a  wide 
variety  of  committees  at  the  local,  state,  and  national  levels. 
During  the  past  eight  years  the  department  has  been  given  the  res- 
ponsibility OF  ARRANGING  THE  SCHOOL  PLACEMENT  OF  ALL  YOUTHS  RETURNING 

to  school  from  the  juvenile  court,  the  california  youth  authority, 
and  state  and  federal  institutions  of  all  kinds. 

Especially  close  working  relationships  have  been  developed  with  two 
city  departments,  the  juvenile  court  and  the  department  of  public 
Health.  The  Juvenile  Court  receives  referrals  of  truant  and  depend- 
ent CHILDREN  FROM  THE  SCHOOLS  AND  WORKS  WITH  THE  SCHOOLS  IN 

correcting  these  conditions.   moreover,  the  district  maintains  four- 
teen full-time  teachers  in  juvenile  court  facilities  and  the  educa- 
tional services  provided  are  an  integral  part  of  the  total  court 
program.   The  Department  of  Public  Health  cooperates  with  the  district 
in  providing  a  continuing  audiometric  survey  and  supplies  many  ser- 
vices to  our  schools  and  classes  for  the  physically  handicapped  and 
the  mentally  retarded. 

I.   Bureau  of  Attendance 

The  Attendance  Bureau  has  been  in  operation  continuously  in  the 
San  Francisco  Schools  for  over  50  years.  During  that  time  there 
has  been  a  gradual  but  significant  expansion  of  the  service  and 
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several   changes    in  the  methoos   of   working   with  truant    children. 
During    the   past    eight    years   the  following  significant    changes 
have   taken   place. 

a  .      Change    in  Administration 

In    19^-8  the   position  of   Director    of   the   Bureau   of    Attendance 
was    abolished   and   the    duties   assigned   to   the   Coordinator    of 
Child  Welfare. 

b .      Size   of   Staff 


The  staff  has  increased  during  this  period  from  17  to  18 
supervisors  of  attendance. 

c  .   Decentralization  of  the  Bureau 

Owing  to  the  necessity  for  additional  room  in  our  Central 
Office,  the  area  offices  of  the  supervisors  of  attendance 
were  placed  in  the  following  schools:  sutro,  hawthorne,  and 
Sherman.  Private  line  telephones  are  maintained  between  all 
offices,  the  central  file  office,  now  located  at  135  Van  Ness 
Avenue,  and  the'schools  central  office.   Decentralization  has 
the  advantages  of  reducing  the  amount  of  travel  of  the 
attendance  supervisors  and  placing  them  closer  to  the  chil- 
dren and  parents  with  whom  they  work.   its  chief  disadvantage 
is  the  difficulty  of  communication  and  transfer  of  informa- 
tion between  centers. 


E  • 


Mew  Plan  for   Reimbursement 

During  the   period   a   new  schedule   was   worked   out  for   reim- 
bursing   ATTENDANCE    SUPERVISORS    FOR     THEIR     CARS.        PRIOR     TO    THAT 

time   they    had  received   a   flat   rate  mileage.      under   the   new 
plan   they  are   given   a   daily   allowance   plus   a   mileage  rate, 
this    plan   provides    a  fairer   means    of  reimbursement   to    the 
supervisors   for    the   use   of    their    cars. 

Changes    in  Methods    of   Working 


The  members   of    the  Bureau   of   Attendance   have   grown   steadily 
from   an   authoritarian    to    a   social  work    approach    in    handling 
child    problems.      this    change    in   method   of    working    is    shown 
by    the  following; 
(l).    -  Contacts    with   parents    and    pupils    have    increased 

throughout    the   eight   years 
(2).    -  The   number    of    children   classified   as   truants    has 

Increased   slightly 
(3).    -  The   number    of   referrals   to   the  Juvenile   Court    have 

decreased 
(1+).    -  The   number   of  referrals   to    other   social  agencies    have 

: ncreased 
(5).    -  Each  member    of   the    bureau    has   accepted  more   and  more 

the   role  of    general  welfare  worker   rather    than   that 

of    attendance   worker. 
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F.  In-SeR V  I  CE 

During   the   eight    years   the   weekly   staff   meetings    have    been 
utilized   to   provide   a   well-rounded    in-service   training    pro- 
GRAM    FOR     THE    STAFF     OF     THE     ATTENDANCE     BUREAU.        ThIS     PROGRAM 
HAS     BEEN    DEVELOPED     WITH    TWO     OBJECTIVES     IN    MIND; 

(l).      Activities   designed   to   acquaint   the   staff    of   the  Bureau 
with   other    child   serving   agencies; 

-  Visits   to   various    agencies   of    the   city   and   state 

-  Talks    to   the  Bureau   by   the    heads   of   the   various 
youth  serving   agencies    of   the    city 

(2).      Activities   designed    to  further   the    competence   of   the 
workers • 

-  Case   studies    in    connection   with   psychiatric   and 
psychological   consultants 

-  Joint    discussion   groups    with   the   staff   members    of 
t  he   juven i le  court 

-  Joint    discussions   with  the   staff   of    the  Child 
Guidance  Servi ces 

2.      Child   Guidance  Services;    Progress  Report    19^7-1955 

a.      Function: 

The  Child  Guidance  Services  is  the  special  department  of  the 
Child  Welfare  Division  of  the  San  Francisco  Unified  School 
District  which  has  responsibility  for  working  with  emotional 
and  behavior  problems  of  children.  Its  services  are  open  to 
all  school-aged  children  in  san  francisco.  referrals  come 
mainly  from  public  schools,  but  each  year  some  referrals  are 
received  from   parents   directly,   private   schools,    and   other 

COMMUNITY     AGENCIES.         In     CARRYING     OUT      ITS     FUNCTION     AS     OUTLINED 

in   the  Survey   of   Counselling   and  Guidance   in    I94l»    the  CGS 
operates    a  four-fold   program; 

(l).      consultat i  on   with  school  personnel  which    includes    con- 
ferences   w  ith  teachers,    counselors    and    administrators 
on    general    and   specific   problems    of   mental   health 

(2).      Direct  servi ce   to   parents   and   school-age   children    in- 
cluding   short   and    long   term    casework    interviews, 
psychological  testing   of    children,    group  therapy  for 
certain  selective   groups,   and   psychiatric   consultation 

(3).      Education    including    in-service   courses   for    school 

personnel,    talks   to    community    groups,    participation    in 
workshops,    art  i cles,  etc . 

(I4.).      Community    organization    including    interpretation   of 

SCHOOL    DEPARTMENT     PROGRAM     TO     AGENCIES,     UNCOVERING     UNMET 
NEEDS     AND      COORDINATING     SERVICE. 
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The    general  function   of   the   CGS   remain   the   same    as    in    I9U7   but 

MUCH    HAS     BEEN     DONE     IN    EVERY     AREA     IN     CLARIFYING     OUR    ROLE     AND 
IN     DEVELOPING     OUR     TECHNIQUES. 


(I). 


Consultation:  in  I9^l7  each  CGS  staff  member  was 
ass  i  gned  about  20  schools  with  which  to  work.   by  1955 
the  school  load  has  been  reduced  to  about  10  schools 
per  staff  member.   as  more  time  has  been  available  it 
has  been  possible  to  have  more  regular  conferences  w i t h 
principals  and  counselors.   school  personnel  have 
learned  through  experience  in  what  ways  professional 
staff  can  be  helpful  in  working  with  children  with 
problems.   Alternative  ways  of  dealing  with  the  child 
in  the  classroom,  ideas  of  how  to  secure  the  coopera- 
tion of  parents,  exploration  of  various  community  re- 
sources which  may  be  helpful,  cooperative  planning 
through  case  conferences  are  some  of  activities  which 
are  carried  on  in  c ons ult at f on.   t he  chief  problem  in 
this  area  of  our  work  is  how  to  provide  time  to  meet 
the  requests  for  conferences  which  schools  make;  re- 
lated to  this  is  the  need  to  find  ways  to  involve  the 
classroom  teacher  whose  busy  schedule  makes  conferences 
difficult  to  arrange.   concomitant  with  increase  in 
cgs  staff  must  come  arrangement  within  the  schools  for 
time  away  from  the  classroom  for  teachers  for  con- 
ferences if  the  full  values  of  consultation  are  to  be 
reali zed. 


(2),   Direct  Service;   In  19^-7*  AS  Is  true  today,  a  major 

PROBLEM  OF  THE  CGS  IS  HOW  TO  HANDLE  THE  VOLUME  OF  RE- 
QUESTS FOR  CASEWORK  AND  PSYCHOLOGICAL  SERVICE  TO  PARENTS 
AND  CHILDREN.    In  THESE  EIGHT  YEARS  THE  CGS  HAS  WORKED 

out    a   plan  for    giving    at    least   minimum    help   to   a    large 
number    of   families   with  as  short   a   delay    as   possible. 
Three  senior    social  workers    see   all  parents   at  the    time 
of   first    application.      Certain  of   these  families    are 
then   referred   to   other   agencies   for    help   or   decide  to 
try   to    work   out   t he jr    problems   on   their    own.      another 
group   of    cases    continues    with   the  cgs   for    a   short 
period   of    diagnostic   study    in   which  school   personnel, 
cgs   staff    and  family   participate.      a  still  smaller 
group    is   selected   for    continuous   work   with   the   cgs    until 
there    is   some  resolution   of   their    problems.      this   way 
of   working   makes    it   possible   for    the   cgs   to    handle   re- 
ferrals  without   the  necessity  for    long  waiting    lists 
which   are  frustrating  to    both   clients    and   schools. 
However,    because   of    the    continuous    pressure    of   more    and 
more   referrals,    the   cgs   finds    itself    in   the    position   of 
constantly   needing   to    refer    to    other    agencies   the   more 
hopeful   cases.     tt/e  would    like   to   have  more  staff   time 
available    to    keep   more    of    these   cases    in    our   own    load 
for    cont  inued   work. 
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Every  case  carried  in  continued  work  with  the  CGS  is 

STAFFED     WITH    A     PSYCHIATRIST.        STANDARD    TECHNIQUES     OF 
CHILD     GUIDANCE    CLINICS     ARE     USED     IN    WORK    WITH    PARENTS 
AND     CHILDREN;     THE     LATEST     PSYCHOLOGICAL    TESTS      INCLUDING 
PERSONALITY      INVENTORIES     ARE     EMPLOYED.        WHILE     MOST     CASES 
ARE     HANDLED     BY      INDIVIDUAL     INTERVIEWS,     THE    STAFF     HAS 
BEEN     EXPERIMENTING     IN     THESE     EIGHT     YEARS      IN     USING     GROUP 
METHODS      IN     SOLVING     PROBLEMS^        SEVERAL     GROUPS     HAVE     BEEN 
CONDUCTED     IN    SCHOOLS,     ONE    FOR     ELEMENTARY     BOYS     AND 
SEVERAL    FOR     ADOLESCENT     GIRLS.        At     PRESENT     WE    ARE     CARRY- 
ING    ON    THREE     GROUP     THERAPY     PROJECTS     IN    OUR     OFFICES; 
ONE    FOR     MOTHERS     OF     ELEMENTARY     AGED     CHILDREN,     AND     ONE 
EACH    FOR     ADOLESCENT     BOYS     AND     GIRLS.        OTHER     FAMILY    MEM- 
BERS    ARE     SEEN     IN     INDIVIDUAL    THERAPY.        THERE     ARE    MANY 
PROBLEMS     IN    THIS     WAY     OF     WORK,     PARTICULARLY    THE     DIFFI- 
CULTY    OF     FINDING     ADEQUATE    SPACE     IN    WHICH    TO     MEET,     BUT 
WE     ARE     CONVINCED    THAT     THIS      IS     A     VALUABLE    WAY     TO     WORK 

particularly    in  a   school  setting. 

There    has    been    little    change   over   the   years    in   the   kind 

OF     PROBLEMS     WHICH    ARE    REFERRED    TO     THE     CGS.        ABOUT    U&/° 
4AVE     PROBLEMS     OF    SOCIAL     ADJUSTMENT     MAINLY    OF     AN 
AGGRESSIVE     NATURE;      26%     ARE     MORE     WITHDRAWN    AND     INTERNALLY 
INSECURE;       13%     HAVE     PROBLEMS     OF     ATTENDANCE    AND      |0$     HAVE 
LEARNING     DIFFICULTIES.        BOYS     OUTNUMBER     GIRLS     2    TO      I; 

all  school  levels   contribute  their  share  of  referrals. 
(3).      Education:      Because  of    the   accessibility    of    colleges 

AND  UNIVERSITIES   IN  THIS  AREA  THE  CGS  HAS  SPENT  RELA- 
TIVELY LITTLE  TIME  IN  ORGANIZED  EDUCATIONAL  PROGRAMS. 

In  the   eight    years,    however,   seminars    led    by   CGS   staff 

AND  CONSULTANTS  HAVE  BEEN  CONDUCTED  FOR  ELEMENTARY 

ADMINISTRATORS,  ADJUSTMENT  TEACHERS,  AND  COUNSELORS. 

WE  HAVE  SUPPLIED  LEADERSHIP  AT   INSTITUTES  AND  WORKSHOPS. 

Innumerable   talks    have   been    given  to  PTA  groups,    college 

CLASSES,  COMMUNITY  GROUPS;  RADIO  AND  TELEVISION  HAVE 
ALSO  BEEN  USED  AS  WAYS  OF   INTERPRETING  OUR  SERVICE  TO 
THE  COMMUNITY.   A  LIMITED  AMOUNT  OF  WRITING  FOR  PUBLICA- 
TION HAS  BEEN  DONE.   W H I LE  WE  SEE  THIS  AREA  OF  WORK  AS 
AN   IMPORTANT  PART  OF  THE  JOB  WE  HAVE  HESITATED  TO  SPEND 
MORE  TIME  ON  IT  BECAUSE  OF  THE  OTHER  DEMANDS  WHICH  SEEM 
MORE  PRESSING. 

(it).   Community  Organization;   The  CGS  has  always  been  RE- 
COGNIZED BY  THE  COMMUNITY  AS  HAVING  MUCH  TO  CONTRIBUTE 
IN  THE  LOCATION  OF  UNMET  NEEDS  AND  IN  HELPING  TO  FIND 
WAYS  OF  MEETING  THEM.   CGS  STAFF  HAVE  BEEN  MEMBERS  OF 

various  Community  Chest  committees  including  the  Family 
and  Children's  Council,  the  Committee  for  the  Mentally 
Retarded,  Unwed  Parenthood,  Case  Study.  We  have  been 
active  in  community  workshops  such  as  the  family  llfe 
conferences  and  the  recent  Town  Meeting  on  Delinquency 
Prevention.   In  cooperation  with  other  school  personnel 
the  CGS  has  done  much  to  initiate  community  interest  in 

THE     NEEDS     OF     THE     HUNTERS    Po I  NT     AREA    WHICH     HAS     NOW 
DEVELOPED    TO     SUCH    A     POINT     THAT     SPECIAL    STAFF     HAS     BEEN 
EMPLOYED    WITH    A     LONG-RANGE     PROGRAM      IN     THE     PROCESS     OF 
BEING     DEVELOPED. 
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Continuous  efforts  are  made  to  clarify  functions  with 
other  casework  agencies  and  child  guidance  clinics 
which  also  serve  the  public  schools.   our  most  recent 
project  has  been  work  with  the  division  of  mental 
Hygiene  of  the  San  Francisco  Department  of  Public 
Health  in  order  to  clarify  policy,  define  responsibility, 

ETC. 

Within   the   school  department,    progress    has    been  made    in 
integrating  the  work    of    the  CGS   with  other    divisions   of 

THE  SCHOOL  DEPARTMENT.    The  SUPERVISOR  MEETS  WEEKLY 
WITH  THE  OTHER  SUPERVISORS  OF  THE  CHILD  WELFARE  DIVISION 
UNDER  THE  LEADERSHIP  OF  THE  COORDINATOR  TO  CLARIFY 
POLICY  AND  TO  MAKE  SOME  DISPOSITION  OF  KNOTTY  CASES. 

The  CGS  supervisor  and  the  coordinator  of  the  Child 
Welfare  Division  jointly  discuss  all  truancy  cases  be- 
fore referral  to  the  Juvenile  Court.  CGS  staff  have 
been  used  as  resource  persons  in  various  curriculum 
projects  including  senior  goals,  english,  elementary 
Art,  Narcotics  and  Alcohol,  Remedial  Reading.  Much 
more  might  be  done  in  this  area,  but  again  time  is  a 
lim  it  ing  factor. 


B.  Staff: 


For   the   year    1 9U-6  — 1l7   the    staff    of    the   CGS  was   as   follows: 

superv  isor    i;    psychiatric  social  workers  5j    cl.fn?cal 

psycholog ists   2;    psychiatric  consultants  12   hours   weekly; 
Cler i cal  Staff  3» 

for    the    year    i95u-55   the  staff    consisted   of: 

superv  isor    i;    psychiatric  social  workers  9?    clini cal 

Psychologists   J;    Psychiatric  Consultants  12   hours   weekly; 
Cler  i  cal  Staff  i+.— 


In    addition,    beginning    in  February,    1955*    A   team    consisting 
of    a  social  worker   and   a    psychologist   from    the  regular   CGS 
staff   are   on   leave,   working    in   three  schools   as    a  part    of   the 
Special  Remedial  Project 

AS    HAS    BEEN    indicated    in    the    previous   section    an    increase    in 

STAFF     HAS    MADE     IT     POSSIBLE    FOR     US     TC     GIVE    MORE    SERVICE    TO 

SCHOOLS,    both    in   DIRECT    service   and    consultation.       In    terms 

OF     DEMAND     for     OUR     SERVICES     THE    STAFF      IS     STILL    TOO     SMALL. 

This  is  also  true  in  terms  of  national  standards.  The 
National  Mental  Health  Society  suggests  one  professional 
staff  member  on  school  department  staffs  for  each  1500  stu- 
DENTS,  In  San  Francisco  the  ratio  ;s  approximately  I  per 
5500  studeutSc   For  the  year  !955~5^  THE  CGS  has  requested 

THAT     THE     SVAFF     BE      INCREASED     BY     TWO    SOCIAL    WORKERS     AND     TWO 
PSYCHOLOG ISTS. 


A    SECONDARY     SOURCE     OF     HELP     FOR     THE     SCHOOLS     OF    SAN    FRANCISCO 
HAS     BEEN     SUPPLIED     BY     THE     PART-TIME    SERVICES     OF     GRADUATE    STU- 
DENTS    IN     PSYCHOLOGY     AND     SOCIAL    WORK     WHO    SPEND     APPROXIMATELY 
THREE     DAYS     PER     WEEK     IN    THE     AGENCY     AS      INTERNES     IN    THEIR     PAR- 
TICULAR    FIELD.        THE     NUMBER     OF     INTERNES     HAS     VARIED    FROM     YEAR 
TO     YEAR,     DEPENDING    ON     ENROLLMENT     AT     THE     COLLEGES,      AVAILABILITY 
OF    CGS     STAFF     FOR    SUPERVISION,     ANO     SPACE     IN    CGS    FOR      INTERVIEW- 
ING.     During    these    eight    years    the    high   point    in  the    use    of 
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students   was    in    i9u8,    when   the   university   of   california 
placed   eight   social  work   students    and   one   psychologist,    and 
San  Francisco  State   placed   an   additional  two   psychologists. 
During   this   year   the  University  of   California  supplied   a 
full-time   social   worker    as   supervisor    of    the   student    unit, 
for    the    last   three   years   because   of   the    limitations    of   space 
in   our    present    quarters   we    have   been    able   to   accept    only   one 
student    although  we    have    had   many   requests   to    accept    others 
from    the   University    of  California,   Stanford   and  San  Francisco 
State.      We  regret   that    our   facilities   are    such  that    we  do   not 
have   space   for   more   students   as    their    services    could    be   used 
to    bring   help    to   a    considerable   number    of  san  francisco 
children   who   now   must    be   referred   to    other    community   agencies, 
it   should    also    be   mentioned  that    placement   at   the  cgs    is 
highly  sought   by   students   and   we   have   been   commended   by   both 
the   University    of   California   and  San  Francisco  State  College 
for    the   quality   of    our    program  and   for    the   excellent    oppor- 
tunity  for   training  which  the   agency   offers. 

Volume  of  Work 

Each   case  referred    to    the   CGS    is    counted   as   one    case,    regard- 
less  OF    the    number    of   family  members    (i.e.   father,   mother, 
child)    who   are   worked  with.      Cases    are   kept    open   so    long   as 
there    is   any   activity   with  either   school  or  family;       if    closed, 
they  may    be  reopened    at    any   time    by  request   of    school  or 

PARENT. 

The    increase    i  n  t he    volume   of    cases    in  the    past   eight   years 
can   be   attributed    to    the   growing   acceptance   of  the   service 
rendered   by   school  personnel  and   families   as    well  as   to    the 
increase    in   staff. 

The  number  of  cases  referred  should  be  considered  as  only  a 
partial  indication  of  the  recognized  need  for  casework  ser- 
vices in  a  school  setting  as,  for  the  most  part,  principals 
tend  to  refer  only  their  most  serious  problems  because  they 
are  well    aware   of    the    heavy    load   which  the   cgs    carries. 


u 

HOL       1_U  H  L 

'-IN- 

New 

Carried   Over 

CLOSED 

Refer. 

Reopened 

from   Prev.Yr. 

Total 

During   Year 

1 91+6-1+7 

238 

208 

14+6 

293 

I953-5U 

669 

10 

355 

1 151 

676 

(AT     THIS     WRITING    FIGURES     FOR      I951+-55     ARE    NOT     YET     AVAILABLE; 
ON    THE     BASIS     OF      10    MONTHS     EXPERIENCE     IT     APPEARS     THAT     TH|S 
YEAR'S     FIGURES     WILL     SHOW     AN     APPRECIABLE     RISE     OVER     THE      I953"5l+ 
F I GURES.  ) 

d.     Quarters 


The  CGS    has   changed    its    location   twice  during   this   eight   year 
period.      Prior    to    1948  the  staff   was    housed    in   three  rooms    in 
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THE     BASEMENT     OF     THE     OLD     GlRL'S     HIGH    SCHOOL.         In     THE    FALL    OF 

i9u8  it  was  moved  to  seven  rooms  in  sherman  elementary 
School.  Partitions  were  installed  in  two  of  the  rooms  to 

PROVIDE     PRIVACY    FOR      INTERVIEWING.  In    THE    SUMMER     OF      1953    THE 

OFFICES     WERE    MOVED     TO     THE    ADMINISTRATION    BUILDING;     AT     PRESENT 
WE    OCCUPY    FOUR     LARGE     ROOMS     PLUS     TWO     SMALL    EX-TEACHER'S     REST- 
ROOMS     WHICH    ARE     USED     AS     PLAYROOMS     FOR     OUR     WORK     WITH    SMALL 
CHILDREN.         IN    MANY     WAYS,     OUR     PRESENT     LOCATION     IS     A     GREAT      IM- 
PROVEMENT    OVER     EITHER     OF    THE     PREVIOUS     TWO.        GEOGRAPHICALLY, 
IT      IS     MORE     CENTRALLY     LOCATED     AND     MORE     ACCESSIBLE     TO     PUBLIC 
TRANSPORTATION.        T  HE     ELEVATOR     SERVICE     AND     THE     POSSIBILITY     OF 
OFFERING    NIGHT     APPOINTMENTS     TO     WORKING     PARENTS     HAVE     BEEN     OF 
GREAT     HELP.        COORDINATION     OF     OUR     WORK    WITH    THAT     OF     THE     OTHER 
CENTRAL     OFFICE     DEPARTMENTS     HAS     BEEN    FACILITATED. 


There  are  st i ll  pro 
partitions  have  not 
to  use  cloak  closet 
and  parent  1ntervie 
schedule  group  t her 
outside  our  office, 
var  i ous  t  imes  for  0 
for  two  of  the  grou 
per  i  ods  of  t  ike.  t 
neighboring  communi 
was  no  adequate  spa 


BLEMS  WHICH  NEED  TO  BE  WORKED  OUT.    As 

YET  BEEN  INSTALLED  IT  HAS  BEEN  NECESSARY 
S  FOR  PSYCHIATRIC  CONFERENCES,  DICTATION, 
WS.  ON  OCCASIONS  IT  HAS  BEEN  POSSIBLE  TO 
APY  SESSIONS   IN  ONE  OF  THE  CONFERENCE  ROOMS 

BUT  BECAUSE  THIS  ROOM  HAS  BEEN  NEEDED  AT 
THER  PURPOSES   IT  HAS  ALSO  BEEN  NECESSARY 
PS  TO  MEET   IN  A  CLOSET  FOR  CONSIDERABLE 
HE  BOY'S  GROUP  HAS  HAD  TO  MEET  IN  A 
TY  CENTER  FROM  THE  BEGINNING  BECAUSE  THERE 
CE  AVAILABLE* 


Enough  space 
CGS.  The  na 

STAFF  IS  SUC 
MADE  SO  THAT 
AT  PRESENT  P 
QUARTER  PART 
TAINLY  BE  AN 
THERE  WILL  B 
PLANNING  FOR 
CLUDE  PROVIS 
FESS IONAL  ST 
TION,  ETC., 


AND  PRIVACY  HAVE  BEEN  RECURRENT  PROBLEMS  FOR  THE 
TURE  OF  THE  PROBLEMS  WHICH  PARENTS  BRING  TO  CGS 
H  THAT   IT   15  VERY   IMPORTANT  THAT  PROVISION  BE 

WHAT  THEY  SAY  MAY  NOT  BE  OVERHEARD  BY  OTHERS. 
LANS  ARE  UNDER  WAY  FOR  THE  INSTALLATION  OF  THREE- 
ITIONS   IN  THREE  OF  OUR  ROOMS.   THIS  WILL  CER- 

IMPROVEMENT  OVER  OUR  PRESENT  ARRANGEMENT  AS 
E  AT  LEAST  AN  ILLUSION  OF  PRIVACY,   BUT  LONG-RANGE 

A  PSYCHIATRIC  SERVICE  SUCH  AS  OURS  SHOULD   I  N- 
ION  FOR  SMALL  INDIVIDUAL  OFFICES  FOR  EACH  PRO- 
AFF  MEMBER   IN  WHICH  INTERVIEWING,  TESTING,  DICTA- 
CAN  BE  CARRIED  ON  WITHOUT  FEAR  OF  BEING  OVERHEARD. 


Even  with  the 
the   present   s 

STAFF.  We  ho 
OFFICES,  LOCA 
MAKE  IT  MORE 
TO  USE  OUR  SE 
SAME  EQUIPMEN 
TELEPHONES,  E 
ROOMS,  PSYCHO 
TERMS  OF  EFFI 
INCREASES,  TO 
SPACE  AVAILAB 


installation  of  partitions  it  is  doubtful  that 
pace  can  accomodate  any  further  increase  in 
pe  therefore  eventually  to  set  up  small  district 
ted  on  the  outskirts  of  the  city,  to  thereby 
convenient  for  parents  who  live  in  these  areas 
rvices.  Such  district  offices  woulo  need  the 
t  as  is  now  provided  in  the  central  office;  i.e., 
diphones,  files,  play  equipment,  interviewing 
logical  tests,  clerical  staff,  etc.,  but  in 
ciency  it  would  probably  be  better,  as  staff 

set  up  smaller  sub-units  rather  than  make  more 
le  in  the  central  office. 
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e.   Evening  Appointments 

many  of  the  parents  who  are  referred  to  the  cgs  are  employed 
and  find  it  impossible  to  arrange  for  time  off  during  the  day. 
in  an  attempt  to  at  least  partially  meet  this  problem  the 
cgs  has  arrangeo  to  keep  its  offices  open  until  7  p«h»  each 
Tuesday  night.  Staff  members  take  commensurate  time  off  on 

THAT  DAY. 

This  service  was  inaugurated  in  November,  1953  and  has  been 
continued  to  date.  From  November  1953  through  June  I95*U  A 

TOTAL  OF  25i|-  EVENING  APPOINTMENTS  WERE  SCHEDULED  AND  INDICA- 
TIONS ARE  THAT  THE  YEAR  '5^4.-55  WILL  SHOW  AN  EVEN  HIGHER  NUM- 
BER.  Both  principals  and  parents  have  expressed  approval  of 

THIS  ARRANGEMENT;  WE  PLAN  TO  CONTINUE  IT  NEXT  YEAR. 

F.     Special  Remedial  Classes 

Beginning    in  February    1955    A   CGS   social  worker    and  psycholo- 
gist   have  been  detached  from    the   central  office  as    a   part   of 
a   special  project    aimed   to   help   seriously  disturbed    children. 
A  special   class    has   been   set    up    in  each  of   three  schools, 
one   at    the   elementary    level   and   one   each    in   a    junior    high  and 
senior    high  school.      the   cgs   staff    assignment    is    to   work   with 
parents    and    children    selected   for    the   classes    and   to    consult 
with   various   school   personnel    and    agency   workers   who    know 
these   families.      this    project    has    not    been    in   operation    long 
enough   to    evaluate    its    usefulness.      another    year's    experience 
may   provide   some    answers    as    to    the    effectiveness    of    this   way 
of   working  with    very   disturbed    children. 

g.      conclus i ons 

mo   formal   evaluation   of   the   results    of    either    the    casework 
service   or    the    consultation  service    has    been  made.       |t    is    our 
impression,    however,    that    much   progress    has    been   made    in   the 
eight    years   since    19^7*      staff   members    have   become   more   skill- 
ful   in   finding   ways   of    helping    parents    and    children   who   have 
problems.      School   personnel   have    given   evidence   of    finding 
ways    to   use   the  service  effectively.      iviany   schools   could  make 
much   more    use    of   cgs   staff    with   teachers    and    counselors    if 
more   staff    time   were   available.      community   agencies    express 
appreciation  for    the   roue   the   cgs   plays    in   preparing  parents 
to    accept   their   service    and    in   contributing  to   an   understand- 
ing  of    the   contribution   of   the   public  school  to   the   life   of 
a    large   city. 


WE     SHALL     CONTINUE    TO    TRY     TO     SHAPE     OUR     PROGRAM     TO    MEET    THE 
NEEDS     OF     THE    SCHOOLS.        WE     HOPE     THAT      IT     WILL     BE     POSSIBLE    FOR 
THE     STAFF     OF     THE     CGS    TO     BE    GRADUALLY      INCREASED    SO     THAT    MORE 
FAMILIES     MAY     BE     HELPED.        WE    RECOGNIZE     THAT     MORE    MENTAL     HEALTH 
SERVICES     MUST     BE     PROVIDED     BY     THE     LARGER     COMMUNITY     AS     WELL    AS 
THE     SCHOOLS,     BUT     WE     BELIEVE    THAT,     SINCE     PRACTICALLY     ALL    OF     THE 
COMMUNITY'S     CHILDREN     ARE     IN     SCHOOL,      IT     IS     FITTING    FOR     THE 
SCHOOL    DEPARTMENT     TO    TAKE     THE     LEADERSHIP     IN    THE     EARLY    RECOG- 
NITION    AND     TREATMENT     OF     EMOTIONAL     AND     BEHAVIOR     PROBLEMS     WHICH 
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MAY  LATER  BECOME  SERIOUS  CRIPPLING  AND  VERY  EXPENSIVE  TO 

HANDLE. 

In  conclusion,  we  should  like  to  express  our  thanks  to  Dr. 
John  Roberts,  Coordinator  of  the  Child  Welfare  Division,  Dr. 
Herbert  C.  Clish,  Superintendent,  San  Francisco  Unified 
School  District,  and  to  the  members  of  the  Board  of  Education 
of  the  San  Francisco  Schools  for  their  continued  support  of 
our  program. 

3.   Guidance  In  Elementary  Schools 

a •   General 


There  has  been  a  gradu 
offered  to  the  schools 
vious  to  I9U8j  the  gre 
working  with  ind|v|dua 
adjustment  -  and  with 
staff  of  the  child  gu i 
acceptance  on  the  part 
service  and  the  serv1c 
there  has  been  a  decre 
the  supervisor  has  had 
the  Child  Guidance  Ser 
Where  there  has  been  r 
Services  or  any  agency 
with  the  child,  parent 


al  change  in  the  types  of  service 

by  the  supervisor  of  guidance.   pre- 
ater  portion  of  time  was  given  to 
l  children  who  presented  problems  in 
their  parents.   due  to  the  increased 
dance  Services  and  to  the  growing 

of  parents  and  school  people  of  this 
es  offered  by  other  community  agencies, 
ase  in  the  number  of  children  with  whom 

to  work.   Some  of  the  latter  accepted 
vices  after  one  or  two  parent  conferences 
efusal  of  help  from  Child  Guidance 
,  the  supervisor  has  continued  working 
s,  and  the  school. 


this  decrease  has  allowed  the  supervisor  to  spend  more  time 
in  elementary  schools  with  administrators  and  teachers  dis- 
cussing general  phases  and/or  problems  in  guidance,  as  well 
as  specific  children  about  whom  they  are  concerned.   this  has 
proved  of  benefit  to  more  children. 

For  the  last  seven  years  the  Bureau  of  Research  and  the  Child 
Welfare  Department  have  worked  closely  together  to  provide 
for  a  better  follow-up  of  all  students  recommended  for  indi- 
VIDUAL tests.   This  has  resulted  in  more  effective  planning 
as  well  as  follow-up  for  many  of  the  children  referred  to  the 
Bureau  of  Research.  Time  alone  limits  the  possibilities  of 
this  phase  of  child  guidance. 


8* 


Child  Welfare  Staff   Meetings    on   Tuesday    mornings    haves 
(l)    provided   time  for    interested   members   to   discuss    cases    of 
children   who    present   severe    problems    -   and   to    pool   experience 
and    information    in   planning  the   next   step  to   be   taken   to    help 
the    individual   child;    (2)    enabled    the    staff   to    get   together 
regularly  to   discuss    policy   and    practices,   review  and   plan 
meetings,    discuss    questions,    plams,    etc. 

ass  i  st  ant-pr  i nc i  pal-counselors 


The  BASIC  PROGRAM  OF  the  ASSISTANT  PRINCIPAL  as  it  RELATES  TO 
HIS  WORK   AS  COUNSELOR  HAS  NOT  BEEN  CHANGED.    ACCORDING  TO  THE 
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NEEDS     OF     THE    SCHOOL    THE     GUIDANCE     ACTIVITIES     OF     EACH    ASSISTANT 
PRINCIPAL     VARIES.        PARTICULARLY     IT      IS     TRUE      IN    SITUATIONS     WHERE 
THE    SCHOOLS     HAVE     BEEN    DOUBLED     UP.         In    THE     LATTER      IT     HAS     BEEN 
MORE    DIFFICULT     TO     FOLLOW     THROUGH     ON     PLANS    FOR     GROUPS     OR 
INDI VIDUALS. 

THE  IN-SERVICE  MEETINGS  USUALLY  HELD  DURING  THE  YEAR  TO  DIS- 
CUSS PHASES  OF  GUIDANCE  WERE  DISPENSED  WITH  IN  I9U7  IN  FAVOR 
OF      IN-SERVICE     COURSES*        CLINICAL    PSYCHOLOGY      I08B,     208A,     208B 

and  208C.   These  courses  were  planned  cooperatively  by  State 
College  and  the  Child  Welfare  Department  for  elementary 
assistant  principals  and  secondary  counselors,  most  of  whom 
attended  all  courses.   t he  numbers  of  the  courses  were  again 
changed  and  much  of  the  technical  course  work  taken  over  by 
San  Francisco  State  College.   The  in-service  courses  offered 
by  our  department  then  supplemented  college  courses  by 
applying  the  information  to  our  specific  local  school  district 
system  and  the  resources  available  to  us. 


c.  Emotionally  Disturbed  Children 

The  child  that  has  caused  most  concern  among  educators  and 
welfare  people  throughout  california  for  the  last  few  years 
is  the  one  who  is  emotionally  disturbed.  we,  in  san  francisco 
have  been  cognizant  of  the  needs  of  these  disturbed  children 
and  have  been  fortunate  in  having  adjustment  classes  with 
excellent  teachers  to  work  with  them.   two  classes,  at  yerba 
Buena  and  Hunters  Point,  have  been  composed  almost  entirely 
of  emotionally  disturbed  children  from  various  districts  of 
the  city.   in  19^7  there  were  7  classes;  in  i95u~55  there  were 

SEVENTEEN.        The     NUMBER     OF     CLASSES    WILL     VARY     ACCORDING     TO     NEEDS, 

space,  and  availability  of  adequately  trained  teachers. 

d.  Coordination  Program 

The    coordination  program    has    been   strengthened   through  con- 
tinuous   evaluation  studies   of    its   successes   and    its    inade- 
quacies.     Emphasis    has   been   placed    on    inter-school  visiting 
of    administrators    and  teachers    in   addition  to   the   planned 
conferences   and   visits   of    counselors  to   talk   over   the   pre- 
programming  of    graduate-to-be.      the   results   of    this    coopera- 
tive  effort    among   schools    of    all   levels   to    better    plan   and 
care  for    incoming    students    have    been    happily   demonstrated 
many  times    but    particularly    in   these  four   specific    instances. 

4 

the   first    instance  describes   the  sudden  shifting  of    grades 
that    normally    had    been   part   of    elementary    schools    in  the 
Sunset   District   to   junior    high  schools   across   town.      Visiting 
between   different    level  schools   and   "knowing   people   and    pro- 


GRAMS 


HELPED     BOTH     LEVEL    SCHOOLS     TO     PROVIDE: 


(l).   Children  with  information  and  assistance  in  order  that 

THE     CHANGE    MIGHT     BE     LESS    DIFFICULT; 
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(2) i   Parents  with  not  only  reasons  for  changes  -  but  more 
important  -  the  background  information  necessary  to 
understand  the  problems  that  might  arise  from  the  change 
and  to  plan  with  their  children  for  the  best  use  of  the 
opportunities  offered  in  the  junior  high  school. 

the  second  instance  deals  with  the  marked  decrease  in 
requests  to  attend  junior  high  schools  out  of  district. 
For  example,  in  the  Francisco  Junior  High  School  dis- 
trict THE  REQUESTS  HAVE  DROPPED  FROM  OVER  FIFTY  A  TERM 
TO  APPROXIMATELY  SIX  WITHIN  A  PERIOD  OF  FOUR  YEARS  - 
DUE  TO  THE  PROGRAM  OF  VISITING  AND  EXCHANGING  INTERESTS 
SET  UP  BY  THIS  JUNIOR  HIGH  SCHOOL  AND  ITS  NEIGHBORING 
ELEMENTARY  SCHOOLS.   THIS  HAS  BEEN  TRUE  IN  OTHER  AREAS 
OF  THE  CITY  TOO. 

Third,  in  I95U*  four  eighth  grade  schools  were  changed 
to  sixth  grade  elementary  schools.  careful  preparation 
was  made  for  the  change.   the  supervisor  arranged  meet- 
ings with  parents  and  children  in  each  elementary 
school  involved.   a  panel  composed  of  people  from  the 
junior  high  schools  and  central  office  was  provided  to 
give  information  and  answer  questions.   mrs.  julia  ross 
of  Roosevelt  Junior  High  School  was  most  helpful  at 
these  meet ings. 

And,  fourth,  a  smoothly  running  date  schedule  has  been 
evolved  which  facilitates  the  work  of  school  change. 

1+.   Counseling  and  Guidance 

a.  Articulation  of  the  various  school  levels  has  been  steadily 
improving.   Counselors  go  from  each  school  level  to  the 
preceding  one  to  help  in  programming  and  children  from  each 
level  visit  the  schools  which  follow.   dur i ng  the  past 
three  or  four  years  the  counselors  from  san  francisco  clty 
College  have  been  especially  helpful  in  working  with  coun- 
selors in  our  senior  high  schools. 

b.  In-service  training  for  counselors  has  been  continued.   The 
emphasis  has  shifted  from  courses  given  by  the  district  for 
in-service  only  to  courses  given  by  teacher  training  insti- 
tutions or  jointly  by  the  district  and  schools.  There  has 
been  a  shift  toward  intensive  training  in  clinical 
psychology  and  child  development.   t he  monthly  staff  meet- 
ings of  the  head  counselors  of  both  junior  and  senior  high 
schools  have  been  utilized  as  in-service  training  sessions. 
Visits  have  been  made  to  various  community  and  state 
institutions  and  leaders  of  the  child  serving  agencies  of 
the  city  served  as  discussion  leaders. 


THE  HEAD  COUNSELORS  COOPERATED  KITH  THE  CURRICULUM  DIVISION 
IN  THE  PUBLICATION  OF  THE  BOOKLET,  "GOING  TO  JUN I  OR  HlGH 

School".      A  second    booklet,    "Going  to  Senior   High  School," 

WAS  DEVELOPED  BY  THE  HEAD  COUNSELORS  AND   IS  CURRENTLY  BEING 
TRIED  OUT   IN  ONE  JUNIOR  HIGH  SCHOOL.    T HE  "GUIDE  TO  COUN- 
SELING", FIRST  PUBLISHED  IN   !9U3»   IS  IN  THE  PROCESS  OF  RE- 
VISION BY  A  GROUP  OF  HEAD  COUNSELORS  AND  *  I  LL  BE  REPUBLISHED 
!N  THE  NEAR  FUTURE. 
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d.      The   head    counselors  Association   also    completed   the  first 
step    in  a    long  range   evaluation   or  the   guidance   program 

AND     IS     PLANNING    TO     CONTINUE     THIS    STUDY     DURING    THE     NEXT     TWO 
YEARS. 

E.        DuRING     THE     PAST     EIGHT     YEARS     THE     QUESTION     OF     FULL-TIME     VS. 
PART-TIME     COUNSELORS     HAS     BEEN    STUDIED     CAREFULLY     BY     THE 
HEAD     COUNSELORS.         In    THE     JUNIOR     HIGH    SCHOOLS     THERE     HAS     BEEN 
A     TRENO     TOWARD     INCREASING     THE     TIME     AND     DECREASING     THE 
NUMBER     OF     COUNSELORS     ASSIGNED     TO     EACH    SCHOOL.        THU5,      IN     A 
NUMBER     OF     JUNIOR     HIGH    SCHOOLS,     MOST     COUNSELORS     ARE    NOW 
HALF-TIME.         IN     THE     JUNIOR     HIGH    SCHOOLS,     ALSO,     THE     SPECIAL- 
IZED    ASSIGNMENT     OF     ASSISTANT     HEAD     COUNSELORS      16     DECREASING 
AND     THE     TIME     IS     BEING     GIVEN     TO     THE    REGULAR     TEACHER-COUNSEL- 
LORS. In    THE     SENIOR     HIGH    SCHOOLS     THERE     HAS     BEEN     A     SLIGHT 

tendency  also  to  increase  the  time  allocated  to  each 
counselor  and  to  decrease  the  number  of  counselors. 

f.  Counselors  have  cooperated  both  in  developing  sophomore 
and  senior  goals  courses  and  in  serving  as  teachers  for 
these  courses  in  senior  high  schools.   this  use  of  group 
guidance  permits  a  great  deal  of  saving  of  counselor  time. 

g.  There  has  been  a  steady  growth  in  the  use  of  occupational 
information  in  guidance.   t he  "survey  of  employment  by 
Occupation  and  Industry  for  San  Francisco"  by  Dr.  Williams 
and  Dr.  Nichols,  along  with  a  similar  survey  published  by 
the  Federal  Office  of  Education,  have  been  used  as  a  basis 
for  occupational  units  in  goals  courses  in  several  of  the 
high  schools.   During  the  past  few  years  all  high  schools 
have  purchased  the  occupational  file  of  Science  Research 
Associates  and  have  kept  this  file  current. 

h.   Throughout  the  past  few  years  numerous  career  days  have 
been  held  both  in  local  schools  and  city-wide.   one  that 
has  proved  particularly  successful  js  the  career  day  spon- 
SORED by  the  Engineering  Council.   Each  year  from  four  to 
five  hundred  high  school  pupils  spend  a  day  at  san  francisco 
City  College.   The  morning  is  spent  in  participating  in 
discussion  groups  lead  by  competent  specialists  in  the 
field  of  engineering.   the  afternoon  is  spent  in  tours  of 
the  college  itself. 

».   There  has  been  increased  opportunity  for  counselors  to 

participate  in  the  curriculum  development  being  carried  on 
at  the  secondary  level.   this  we  feel  is  particularly 
valuable  since  it  helps  in  developing  materials  which  meet 
the  needs  and  interests  of  our  secondary  school  pupils. 


Atypical  Department 

a  change  took  place  in  the  atypical  department  in  1947  due  to 
the  new  State  Law  making  it  mandatory  for  school  districts  to 
provide  special  classes  for  the  mentally  retarded.   definite 
class  sizes  and  procedures  were  set  down  by  the  state  depart- 
ment and  a  new  credential  was  required  for  all  teachers  of 
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these  classes.   |t  was  at  this  time  that  my  own  appointment  was 
made  so  the  responsibility  for  legalizing  the  existing  classes 
and  teachers  fell  to  me. 

at  this  time  there  were  in  the  atypical  department  75  teachers 
compared  to  the  present  103  with  the  same  supervisor  in  charge. 
The  breakoown  of  teachers  is  shown  as  follows: 


I9U7 

Speci al  Schools 

Alta  Vista  9 

Sunshine  5 

Elementary  I4.3 

Junior   High  15 

Senior   High  3 


1955 


75 


Louise    Lombard 

12 

Sunshine 

5 

Elementary 

33 

Junior   High 

29 

Senior   High 

2h 

103 


The    drop    in    the    elementary   department    is    unfortunate   and   due 
not    to    lack    of    need    but   rather    to    lack    of    classroom    space, 
where    the    classes   are   needed,    and  to    a   lack   of   acceptable, 
qualified   teachers   within   the  age  range. 

A  Special  Secondary   Credential  to   teach  the  mentally  retarded 
WAS   put    into   effect   with   all  teachers    having    to    complete   at 

LEAST    SIX     UNITS     OF     SPECIAL     COURSES.        SlNCE    MANY     OF     THE     TEACHERS 
HAD    TAUGHT     A     LONG     TIME     IN     THE    DEPARTMENT,     ARRANGEMENTS     WERE 
MADE    THROUGH     THE    SAN    FRANCISCO    STATE    COLLEGE    FOR    ME    TO     TEACH 
CLASSES     AND     BE    RESPONSIBLE     FOR      INDIVIDUAL     PROJECTS.  In     THIS 

way  several  good  units  were  developed,  a  new  permanent  folder 
was  devised,  and  new  progress  reports  were  put  into  use. 
Several  of  the  teachers  reviewed,  for  use  in  classes  of  retarded 
children,  the  films  and  film  strips  making  up  two  bulletins 
which  have  been  used  extensively  by  our  own  department  and  by 
many  other  cities  and  states. 

in  i9u9  a  special  allotment  was  set  aside  by  the  superintendent 
to  provide  extra  materials  for  the  pupils  in  the  atypical 
classes.   This  budget  has  been  in  effect  ever  since  providing 
from  ^7  t0  ^8  per  ada  each  year. 

In  general  this  has  been  sufficient  to  meet  the  needs  and  has 
in  most  cases  been  allotted  to  the  pupils  as  intended.   excess 
costs  have,  for  the  most  part,  been  met  by  state  appropriations 
which  were  started  with  the  mandatory  legislation. 

In  1951  the  State  passed  permissive  legislation  for  pupils  who 
were  non-educable  but  trainable.   these  pupils  had  been  accep- 
ted by  the  atypical  classes  wherever  possible  since  the  starting 
of  the  classes  in  1912.  w|th  the  new  legislation  additional 
funds  were  provided  to  care  for  these  children  so  long  as  they 
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were  placed  in  classes  in  agreement  with  the  state  regulations. 
Additional  funds  were  made  available  to  care  for  their  trans- 
portation* Transportation  by  taxi  cab  was  first  provided  the 
severely  retarded  in  San  Francisco  at  the  Alta  Vista  School  in 
I9U84   With  the  increase  in  secondary  classes,  removing  the 
older  pupils  at  Alta  Vista,  it  was  decided  in  1952  to  dedicate 
the  Alta  Vista  School  to  the  training  of  severely  mentally  re- 
tarded children.   In  195^-  THE  Alta  Vista  School  was  renamed  the 
Louise  M.  Lombard  School  in  memory  of  the  woman  who  started  the 

ATYPICAL     PROGRAM      IN    SAN    FRANCISCO. 

In      1951     A     BULLETIN     OF     CURRICULUM    MATERIALS     FOR    SEVERELY    MENTALLY 

Retarded  Children  was  prepared  by  a  group  of  teachers  under  my 
supervision.  This  book  was  unique  in  its  content.   It  has  been 
used  and  is  now  in  the  process  of  revision,  with  the  hope  that 
it  may  be  printed  and  put  into  use  throughout  the  United  States. 

In  1953  A  BULLETIN  ON  CRAFT  MATERIALS  FOR  THE  ELEMENTARY  UNGRADED 

Classes  was   developed   by   another   group   of   teachers    and    is   at 
present    in   use. 

at    present   the  mission  high  school  adjustment   department    is 
working  on  the    high  school  program   for   the  mentally  retarded. 
This    high  school   has   developed   a    program   of   pre-vocat ional 
training    which   has   been   used   as    a   model  by  many    cities   through- 
out  the   country. 

6.      Services   for   the  Physically  Handicapped,    I9V7  ~    1955 

In  the   last    eight    years    (19^7-1955)    THE  services   for    the 
Physically   Handicapped   have  been    increased    in  some    areas    and 
decreased    in   others. 

The  following  report  will  show   the   progress   and  future  needs    of 
each  d 1 v is1 on: 

A.   Sunshine  Orthopedic: 


(l).   Developments: 

(a).  From  I9U7  to  1952  the  parents  of  the  cerebral 
palsied  children  were  organized  as  an  adult 
education  class.   each  month  we  had  speakers 
who  were  working  in  the  field  of  cerebral  palsy, 
namely:  doctors,  physiotherapists,  occupational 
therapists,  social  workers,  state  rehabilitation 
officers,  speech  therapists  and  parents. 

(b).  There  is  a  Glee  Club,  which  is  composed  of 
children  from  all  grades. 


(c).   Other  clubs; 


Boy  Scouts 
Girl  Scouts 
Cubs 
Brown l es 


i     ■ 


J:-. ' 
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(o).  An  occupational  therapist 


(e).      Orderlies; 


I      WOMAN 

1±    M  EN 


(f).      The   services   of   the    instrumental  music   teacher 
at   Sunshine   Orthopedic    have   proved   to    be   very 
successful.      As    a    result,    we    have   a    band    that 
is    able   to    play   several   pieces    very   wello      this 
is   a    great   source   of    pleasure   to    the   children. 

(g).       We    have    developed    CLOSE    COOPERATION    WITH    THE 

State  Cerebral  Palsied  School    in  San  Francisco. 
When   a  San  Francisco    child    is   demitted   from 
that  school,   someone   from    here   goes   to   the 
meeting   of  the   staff.      her e   the    case    16    com- 
pletely   discussed    and   future   plans   are   made. 

(h).      During    1954-55    an   elevator    was    installed. 

(i).      During  this    period   the   enrollment   at  Sunshine 
has    increased   to   the   extent    that   we    have   added 
8  additional  teachers.      There   are    I85    children 
enrolled,    and   the   staff    includes    THE    FOLLOWING: 

I  PR  INC  IPAL 

I  ASSISTANT     PRINCIPAL 

17  TEACHERS 

5  PHYSIO-THERAPISTS 

I  OCCUPATIONAL     THERAPIST 

5  ORDERLIES 

!  COOK 

I  KITCHEN  HELPER 

I  CUSTODIAN 

I  PART-TIME      INDUSTRIAL    ARTS     TEACHER 

I  PART-TIME     SEWING    TEACHER 

I  PART-TIME     INSTRUMENTAL    MUSIC    TEACHER 


:.»>. 


Phys io-therapists : 

During   this   time  we    have   added  3   additional 
therapists    to   the  staff.      This   brings   our  total 
number    up   to  5   full  time   therapists 
(l    man   and  I4.  women). 

(2).      Future  Needs: 

(a).      At    least   two   additional  occupational   therapists 
are   needed.      At   the   present    time  the   occupation- 
al  therapist    is    only   able    to   work    with  25    PUPILS 

PER     WEEK.  IN     VIEW     OF     THE     TOTAL    ENROLLMENT 

(185),      IT      IS     VERY     EVIDENT     THAT     SHE     IS     UNABLE    TO 
HANDLE     THE    TOTAL    PROGRAM. 
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(b).      At    least   two   additional  physio-therapists   are 
needed.     we    have  u  pre-school  classes.      the 
children    in  these   classes   range    in  age  from   3 
years   to  i|.  years   9  months.      many   of    these 
children  are   quite    helpless   and    they   really 
need   more    than    one   or   two   treatments    per    week, 
the   only    hope   for   some   of    the   cerebral   palsied 
is   that   we   start   the   therapy   early. 


0.      Classes  For   The  Blind: 


(l).   Developments : 


(a). 


(b). 


(c). 


The    class    for    the   pre-school   blind    children    was 
organized    in  september    19^4-9  with   an   enrollment 
of  6  pupils.      The   children   were   checked   by   the 
Vineland  Social  Maturity  Test    and   progress    has 
been  made    in   all   cases. 

In  September     1952  some  of    these   children   were 
ready   for    the    li    grade,   so   a   second    class   was 
organized.      both  classes   were   transferred   to 
the  Sherman  School,    where   the   blind    children 
would    be   able   to    contact   the   regular    grades   for 
some   of    their    work. 

There   are    18   pupils    enrolled    in  this    program 
and  5   of    the   children   contact  the    regular    grades 
daily  from    one   to  four    hours.      The    integration 
is   a   slow   process,    but   the    blind    children   are 
succeeding    at   their    own  rate  of    speed. 


(2).      Future  Needs: 

(a).      As  the    children   go    higher    in  the  grades,    it 

will  be   necessary   to   appoint   another   elementary 

TEACHER. 

(b).        A     JUNIOR     HIGH    TEACHER     WILL    BE    NECESSARY     IN     THE 
FUTURE. 

(c)«        A     SENIOR     HIGH    TEACHER     WILL    BE     NECESSARY      IN    THE 
FUTURE. 

Health  Classes : 

(l).      Developments: 

Within   the   last   eight   years    ( I91+7-1955)    the   number   of 
health   classes    has   steadily   decreased  from  27  to    13* 
The   decrease    is   due  to    lowered   enrollment   and   to   the 
new  trend   of    thinking   on   the   part   of  medical   people, 
namely:      that   the   children   of    lowered   vitality   and 
the    heart    cases  must    learn  their    limitations    in  the 
regular    environment. 
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The  following  classes  have  BEEN  0 ISCONT »NUED« 


Sunshine 

Health 

5 

classes 

Hancock 

l 

CLASS 

Franklin 

1 

CLASS 

Raphael  We i ll 

h 

CLASSES 

Laguna  Honda 

i 

CLASS 

Monroe 

1 

CLASS 

James  Oenman 

1 

CLASS 

Total 

IX 

Dp      Home  Teachers; 

(l).    DEVELOPMENTS! 


(a).  There  has  been  a  change  in  policy  in  that  a 
child  may  have  a  home  teacher  for  less  than 
eight  weeks. if  it  seems  advisable. 

(b).   We  now  send  home  teachers  TO  EVERYONE  WHO  WILL 

BENEFIT  FROM  THE  INSTRUCTION.    THIS  HAS  COME  TO 
INCLUDE  THE  EMOTIONALLY  DISTURBED  WHO  HAVE  BEEN 
TAKEN  OUT  OF  SCHOOL  BY  THE  CHILD  GUIDANCE  SER- 
VJ  CES. 

(2).   Future  Needs: 

our  greatest  need  is  an  increased  budget  as  this 
service  has  increased  yearly  from  $%   to  |0?i. 

e.   Speech  Correction: 


(l).   Developments- 

(a).   Since  19^4-7  we  have  appointed  eight  additional 

SPEECH     CORRECTION     TEACHERS.        We     NOW    HAVE     A 
TOTAL    OF      15    FULL    TIME    SPEECH    TEACHERS. 

(b).        WE    HAVE     HAD     TWO     IN-SERVICE     TRAINING     COURSES     FOR 
THE    SPEECH    TEACHERS, 

(c).      The  speech  teachers    have   all  taken    additional 
courses    at  the   San  Francisco  State  College. 

(2).     Future  Needsj 

Three  additional  speech  teachers  will  be  needed  to  com- 
pletely SERVE  ALL  THE  CASES  IN  THE  JUNIOR  AND  SENIOR 
HIGH  SCHOOLS.   At  THE  PRESENT  TIME  WE  ARE  ONLY  ABLE  TO 
TEACH  THE  NERVOUS  SPEECH  DISORDERS  IN  THE  JUNIOR  AND 
SENIOR  HIGH  SCHOOLS. 
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F„      Gough  School  For   The   Deafj 


(|).      Developments; 


(a).      The   parents    of   the   pre-school  children  take 

turns    in   coming  to    school  daily.      they  work 

with  the  teacher    and    in  that   way    learn  how  to 
help   their    children   at    home. 

(b).        A    RHYTHM     BAND     HAS     BEEN    DEVELOPED.        THE     ENTIRE 
SCHOOL      IS      INCLUDED      |N    THIS     PROJECT.        T HE 
CHILDREN    FEEL     THE    RHYTHM     FROM     THE     PIANO     AND    SO 
FAR     WE     HAVE     BEEN    ABLE    TO     PLAY    2/1+ *     3/1+    AND    1+/1+ 
TIME.        WE     PRACTICE    ONCE     EACH    WEEK     AND     THE 
CHILDREN     GET     GREAT     PLEASURE     FROM     THIS     ACTIVITY. 
WE     HAVE    EVEN    REACHED     THE     POINT     WHERE     CERTAIN 
CHILDREN     ARE     ABLE     TO     LEAD     THE     BAND. 

(c).   For  the  last  two  years  the  P.T.A.  has  been 

ORGANIZED  AS  A  CLASS  UNDER  THE  AdULT  EDUCATION 

Program.  We  meet  at  night  so  that  some  fathers 
may  attend.   we  have  had  outstanding  speakers 
who  are  actively  working  in  the  field  of  the 

DEAF. 

(d).   Each  room  is  equipped  with  an  Ideal  Auditory 
training  unit  with  8  head  phones. 

(2).  Future  Needs- 
More  PARENTAL  EDUCATION  IN  ORDER  THAT  THE  PARENT  MAY 

better  understand  and  accept  the  handicap  of  deafness. 
g>   Contact  Classes  for  Hard  of  Hearing  and  Deaf: 

—  ■— i      ■■     ■     ■■■  i  ii      t        ■         i      in  ■■■        !■■!■■■  ■■  ■mm   umip   ■ 

(l).   Developments* 

(a).  An  additional  class  was  organized  at  Presidio 
Junior  High  in  March  1950*   This  class  was  for 

DEAF  CHILDREN.   ThIS  ENABLED  US  TO  SEPARATE  THE 

deaf  from  hard  of  hearing. 

(b).  Each  teacher  was  given  an  Ideal  Auditory  train- 
ing UNIT  WITH  8  HEAD  PHONES. 


(2).  Future  Needs: 


(a).  An  additional  teacher  at  McKinley  Contact  Class. 
Most  of  these  children  have  individual  hearing 
aids  now,  and  the  teacher  has  no  time  to  help 
these  children  individually  with  the  instrument. 
More  time  is  needed  for  acoustic  training. 
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h»   Sight  Conservation  Classes; 

( I ).   Developments; 

(a).   There  has  been  a  consolidation  of  an  elementary 
sight  conservation  class  because  of  lowered  en- 
ROLLMENT-  The  general  trend  is  that  myopic 
children  do  not  need  the  special  help  in  a 
sight  conservation  class. 

(b).   The  vision  testing  program  which  was  conducted 
by  the  Department  of  Public  Health  has  not 
functioned  for  the  last  two  years.  At  that 
time  the  doctor  who  was  doing  the  testing  died 

AND  HER      POSITION     WAS     NEVER     FILLED.  In      195^4- 
THE  REGULAR     TEACHERS     STARTED     TO    TAKE     THE     TRAIN- 
ING FOR      VISION    TESTING,     AND     AT      THE     PRESENT     TIME 
THE  CLASSROOM     TEACHERS     ARE     CARRYING     THE     PROGRAM. 

(c).      Under    the   sponsorship   of    the  Council  for   Jewish 
women,    a    group   of    volunteer    women    is    copying 
the  State   texts    in    large   type   for    the    children 
in    the  Sight   Conservation   Classes.      To   date 
they    have  reproduced    about    19   books. 

(d).      This    volunteer    group   through   an   assemblyman    has 
presented    a    bill   to    the  state    legislature  that 

MAKES  IT  MANDATORY  THAT  THE  StATE  DEPARTMENT  OF 

Education  supply  the  California  State  textbooks 
to  all  of  the  children  of  california  who  will 
need  them.   to  date  the  bill  has  passed  the 
Assembly. 

(2).  Future  Needs: 

we  need  more  special  equipment  in  the  form  of  mapsj 
globes  and  books. 

I .   Hosp i t al  Teaching: 

(i).   Developments: 

(a).   We  HAVE  ADDED  3  ADDITIONAL  HOSPITAL  TEACHERS  TO 
THE  STAFF  SINCE  1 9^1-7  S 

Shr  i  nerS'  Hosp  it  al  -  I  (elementary) 

Children's   Hospital  -  !  (secondary) 

Stanford   Hospital  -  I  (elementary) 

TOTAL  3 

j.      Hearing   Testing  Program: 

(l).      Developments: 

(a).      The    hearing   testing   program   has    presented   some- 
what    OF     A     PROBLEM     IN    THAT    THERE     IS     A     GREAT     DEAL 
OF     TESTING     DONE    WITH    FEW     CHILDREN    RECOMMENDED 
FOR     LIP    READING.        Th|S     IS     A     COOPERATIVE    PROGRAM 
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with  the  Department  of  Public  Health  and,  hence, 
many  people  become  involved  in  the  proceedings. 

(2).  Future  Needs: 

(a).        We     ARE    WORKING     WITH     THE    DEPARTMENT     OF     PUBLIC 

Health   on  this    problem,    and  we   hope  to    arrive    at 
better    procedures    in   the   future. 

k.     San  Francisco  State  College; 

(l).   DEVELOPMENTS: 

(a).   WE  ARE  RECEIVING  THE  CADET  TEACHERS  FROM  THE 

San  Francisco  State  College  for   their    practice 
teaching    in   the  following  fields:   speech 
Correct  ion. 

7.      Court   Schools   and   Classes 

a.      Long  Cabin  Ranch  School 

There  has  been  little  change  in  the  basic  program  at  Log 
Cabin  Ranch  School.  However,  the  following  changes  have 
occurred   during    the   past    eight    YEARS; 

( I ).      Phys ical  Plant 

a  school  shop  50   x  90  feet   was   constructed   during 
this    period    using   materials   supplied   partly   by   the 
Juvenile  Court    and   partly   by    the  Board   of    Education. 
All  of    the   work   on  the   shop   was   done  by    the   boys  under 
the    direction  of    the   teachers    and    the    group  super- 
visors  at    the  Ranch.      The   equipment  for   the    shop   was 
supplied  jointly   by   the  juvenile  court    and  the   board 
of   Education.      At    the   present    time   part   of   this  shop 
is    used  for    recreational   purposes   since   the  Ranch 
recreation   hall  burned   down   last    year    and    has   not    been 

RE-BUI LT. 

two    quonset    huts    owned    by   the   board   of    education   were 
dissembled   and   moved   to   lo  g   cabin  ranch    and  there   re- 
assembled   by    the   boys   under    the   direction   of   the 
vocational  teacher.      these   two   huts  now   serve   as   the 
two    classrooms    at   the  ranch. 

(2).      Extended   Day   Program 

In   addition  to    the  double   half-day   school  sessions 
conducted    at  the  ranch,    an   extended   day   of    1-1/3   hours 
from    3s3c   p.m.    to  u:50  p.m.    has    been    inaugurated.      at 
the   present    time  two   of   the  teachers    conduct  a 
physical  education  program    and    the  third    conducts   a 
craft    program    in   order    to    assist    the  ranch    in  main- 
taining  a   full  day's   activities   for   the    boys. 


-87- 


11     !     J    « 


v.. 


'■:  t 


>ih,    vc  ;  :..,  < V". 


,  KD.V-. ;'-.•:     >"-: 


.-:-i-.3i:; 


(3)»   Extended  Calendar 

During  the   past   eight   years   the  services   at    Log  Cabin 
have    been   extended  so    that   there    is    a   year-around 
program.       This    includes    some     15    ADDITIONAL   days    during 
the   regular   school  year    and    a  summer   session  during 
the   remainder    of    the   year. 

b«   Youth  Guidance  Center 

In    191+7  the  School  District    had   two   teachers    assigned   to 
the   Detention  Home    at    !50  Otis  Street.       In    1950  the  Deten- 
tion Home   was   moved  to    its   new   quarters    at   375  Vvoodside 
Avenue.      Since  that    time    a   complete  school   program   has 

BEEN     DEVELOPED     AT     THE    CENTER.        ThJS      INCLUDES      I  I     FULL-TIME 

teachers  as  follows: 

i  dependent  boys'  cottage 

i  dependent  girls'  cottage 

i+  delinquent  boys'  cottages 

2  delinquent  girls'  cottages 

i  boys'  craft  instructor 

i  gcrls'  craft  instructor 

i  boys'  physical  education  instructor 

The  Board  of  Education  supplied  the  furniture  and  equipment 
for  all  classrooms,  all  equipment  in  both  girls  and  boys 
craft  shops,  and  much  of  the  equipment  in  the  boys  gymna- 
SIUM.  The  program  at  the  Youth  Guidance  Center  has  also 

BEEN  EXTENDED  TO  COVER  THE  ELEVEN  WEEKS  SUMMER  PERIOD  ON  A 
PART-T IME  BAS IS. 

c.      School  Placements 

The  special  counselor    of   the  Department    of   Child  Welfare 
works    closely   with   both   Log   Cabin  Ranch    and    the   Youth 
Guidance  Center.       In  addition,    he   arranges   school  placement 
for    all  boys  returning  from    Log  Cabin  Ranch   and  for    all 
boys   and   girls   returning   from   the   Detention  Home    and   the 
various   facilities  of    the  California   Youth  Authority. 

8.      Placement   Program 

The   cooperative   placement   service   operated   jointly   by    the 
School  District   and   the   California   Department   of   Employment    has 
been  maintained   continuously  throughout   the  past  eight   years. 
During   that    period   the  School  District    has  supplied   three 
employment    interviewers    and    the  California  Department   of  Employ- 
ment   has   supplied   the  same   number. 

Each   of    the    six    placement    interviewers    spends   approximately 
one-fifth   of    his   time    in  the   office  of   the  Student    and  Junior 
Division,   where    he    is   assigned   duties   which  bring   him    in  touch 
with   all  Employment  Service   operations    and    which  keep    him    in- 
formed   OF     THE     CURRENT     CONDITIONS     IN    THE     LABOR    MARKET.        HE     HAS 
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ACCESS  TO  PROFESSIONAL  LITERATURE  IN  THE  FIELD  OF  EMPLOYMENT 
AND  RECEIVES  PRACTICAL  INFORMATION  ABOUT  OCCUPATIONAL  REQUIRE- 
MENTS AND  DUTIES,  AS  WELL  AS  A  KNOWLEDGE  OF  JOB  FAMILIES  AND 
LOCAL  OPPORTUNITIES  FOR  ENTRY  OCCUPATIONS  IN  THE  FIELDS  OF 
SKILLED,  SEMI-SKILLED,  UNSKILLED,  SERVICE,  CLERICAL,  AND  PROFES- 
SIONAL WORK.   He  attends  morning  staff  meetings  which  provide  in- 
service  TRAINING,  EXCHANGE  OF  EXPERIENCES,  AND  OPPORTUNITY  TO 

meet  with  staff  visitors  from  industry,  government,  and  private 
agencies.   he  is  allowed  time  for  field  visits  to  gain  first- 
hand knowledge  of  occupations  and  industries,  as  well  as  to 
visit  and  evaluate  students  who  are  working  on  part-time  jobs 
for  school  credit. 

the  balance  of  the  i  nt  er  v i  e  wer  *  s  time  is  spent  in  the  schools 
to  which  he  is  assigned,  usually  one  senior  and  two  junior 
high  schools,  where  during  designated  office  hours,  he  operates 
an  employment  service,  interviewing  and  counseling  students 
and  referring  them  to  aft er -s choo l,  saturday,  vacation,  and 
work  experience  jobs,  (the  latter  jobs  are  those  for  school 
credit  -  sometimes  known  as  "i4.-i4."  jobs),  and  full-time  jobs 
upon  graduation  or  school  drop-out.   he  may  also  initiate  work 
permit  procedures.   during  school  hours  students  are  inter- 
viewed by  appointment  only,  but  after  school  hours  appointments 
are  unnecessary.   students  from  the  public  schools  are  not 
interviewed  at  the  main  office  of  the  student  and  junior 
Division,  therefore,  except  during  school  vacations. 

Employers  in  need  of  part-time  or  inexperienced  young  workers 
place  their  orders  with  the  student  and  junior  division.   em- 
ployers' orders  are  assigned  to  school  interviewers  on  the 
basis  of  the  proximity  of  the  school  to  the  employer,  and  the 
needs  and  interests  of  the  students.   orders  for  large  numbers 
of  students  are  assigned  to  all  the  employment  interviewers  and 

EACH    SCHOOL     IS     GIVEN     A     QUOTA     TO    FILL.         LIKEWISE,     A     "hARD-TO- 
FILL"     ORDER    DESIGNATING    SPECIAL    QUALIFICATIONS    MAY    BE     ASSIGNED 
TO     ALL    THE     COUNSELORS     IN    THE     HOPE    THAT     JUST     THE    RIGHT     APPLICANT 
MAY     BE    FOUND.        EMPLOYERS'     ORDERS,     AS     THEY     ARE    FILLED     OR     CANCELLED 
ARE     PLACED     IN     A    " CANCELL AT  I  On".  B8X,     WHICH    THE      INTERVIEWER     CHECKS 

daily    in   order    to  keep    his    own  file   of   orders    current. 

During  the    eight   years   the  number    of   placements  made  through 
the  Service    has    varied   somewhat   but    each  year    between  2,000 
and   3*000  pupils   of    school  age  were   placed    in   jobs   directly 

FROM     THEIR     SCHOOLS.        ThESE     JOBS     INCLUDED;         HALF-TIME     JOBS     ON 
THE    WORK     EXPERIENCE     PROGRAM,     AFTER     SCHOOL    AND     PART-TIME     JOBS 
FOR     YOUNGSTERS    WHO     WERE     IN     NEED,     AND     FULL-TIME     EMPLOYMENT     FOR 
HIGH     SCHOOL    GRADUATES     WHO     WISHED     TO     GO     DIRECTLY     TO     WORK.         In 

addition  to   these   placements,   several   hundred   other    boys  and 
girls   from   the    public   schools    secured   jobs   through  the   summer 
service   operated    in   cooperation  with  the   california   department 
of   Employment. 
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BUS INESS  D IV  IS ICN  -  John  F.  Brady,  Associate  Superintendent 

During  the  past  eight  year  period  many  changes  of  considerable  importance  have 

TAKEN  PLACE  IN  THE  San  FRANCISCO  UNIFIED  SCHOOL  DISTRICT.    In  THE  FALL  OF   19^-7* 
THE  SINGLE  SALARY  SCHEDULE  FOR   TEACHERS  WAS  PLACED  [N  OPERATION  MARKING  A  RADICAL 
BUT  SOUND   IMPROVEMENT   IN  THE  METHOD  OF  COMPENSATING  TEACHERS  ON  THE  BASIS  OF 
TRAINING  AND   IN-SERVICE  PREPARATION  RATHER  THAN  ON  THE  BASIS  OF  THE  DIVISION  IN 
WHICH  THE  TEACHING  SERVICE  WAS  BEING  RENDERED. 

IN  THE  MATTER  OF  THE  PREPARATION  AND  CONTROLLING  OF  BUDGET  APPROPRIATIONS  FOR 
SUPPLIES,  A  SYSTEM  OF  BUDGETING  BY  SCHOOLS  WAS   INAUGURATED  AND  HAS  PROVED  VERY 
SATISFACTORY.    THE  PRACTICE  OF  ALLOCATING  QUANTITIES  OF  SUPPLIES  TO  THE  SCHOOLS 
EACH  TERM  ACCORDING  TO  A  STANDARD  FORMULA  HAS  BEEN  ABANDONED.   NOW  EACH  SCHOOL 
IS  ALLOWED  A  SUM  OF  MONEY  BASED  ON  THE  NUMBER  OF  STUDENTS  ENROLLED  AND  THE  PRIN- 
CIPAL ORDERS  SUPPLIES  AND  EQUIPMENT  ON  THE  BASIS  OF  NEED  FOR  HIS  PARTICULAR 
SCHOOL.    THIS  ALLOWS  MUCH  GREATER  FLEXIBILITY  TO  A  SCHOOL  IN  DEVELOPING  ITS 
INSTRUCTIONAL  PROGRAM.    In  ORDER  TO  FACILITATE  SUCH  ORDERING  AND  DISTRIBUTION  OF 
INSTRUCTIONAL  MATERIALS,  A  CATALOGUE  SYSTEM  WAS  DEVELOPED   IN  WHICH  CODE  NUMBERS 
AND  PRICES  WERE  ASSIGNED  TO  ALL  SUPPLIES  CARRIED  IN  STOCK.    ThJS  ENABLES  THE 

principal  to  be  aware  of  the  charge  being  made  against  his  school  budget  on  each 
requisition  he  submits.   under  this  new  system  we  have  found  that  the  schools 
order  only  such  materials  as  will  be  used  currently  and  discourages  any  inclina- 
tion to  stock  pile. 

a  tabulating  bureau,  using  ibm  equipment,  was  established.   this  bureau  has 
greatly  added  to  the  efficiency  of  the  division  of  accounts  in  improving  appro- 
priation controls,  payroll  distributions,  withholding  tax  and  state  retirement 
contributions,  personnel  controls  and  developing  financing  statistics  and  other 
studies.   the  bureau  also  accumulates  student  attendance  for  state  apportionment 
registration,  grades,  etc.  of  clty  college  students  and  prepares  other  reports 
and  studies  for  administrative  purposes. 

a  microfilming  service  has  also  been  inaugurated.  all  permanent  student  records 
as  well  as  many  general  school  and  administrative  records  are  microfilmed.   this 
has  resulted  in  an  efficient  system  for  filing  of  permanent  records  and  a  con- 
siderable saving  in  floor  space  and  filing  equipment. 

During  the  summer  of  1953*  the  administrative  offices  of  the  school  district  were 
moved  from  the  crowded  quarters  at  93  grove  street  to  the  former  high  school  of 
Commerce  Building  on  Van  Ness  Avenue<>  Offices  which  had  formerly  been  in  the 
Adams  School,  750  Eddy  Street  and  at  the  Sherman  Elementary  School  are  now  housed 
under  one  roof  with  a  consequent  improvement  in  school  management. 

A.   19I4B  School  Bond  Building  Program 

In  November  19I+8  a  city  bond  issue  in  the  sum  of  ijpi+8, 890,000  for  school 
building  purposes  was  approved  by  the  people  of  san  francisco.   acting  in 
cooperation  with  city  departments,  who  also  had  building  commitments  and  who 
would  need  the  services  of  the  clty  planning  commission  and  the  offices  of 
Director  of  Public  Works,  the  Director  of  Property,  the  City  Architect,  the 
City  Engineer  and  the  Art  Commission,  our  program  was  planned  on  a  five  year 

SCHEDULE     TO     COMMENCE     IN    Apr ! L     19^9    AFTER     THE     SALE     OF     OUR     BONDS.        WE     ARE 
HAPPY     TO    REPORT     THAT     THE     GOAL    SET     IN      19^-8     HAS     BEEN     ACHIEVED.        T  HE    KOREAN 
SITUATION     INTERVENED     IN    THE     EARLY    STAGES     AND      INTERFERED     SERIOUSLY     WITH    THE 
TIMETABLE.        THERE     WERE     IMMEOIATE     SUBSTANTIAL     INCREASES      IN    THE     COSTS     OF 
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BUILDING  MATERIALS  AND  THE  FEDERAL  GOVERNMENT  PLACED  CONTROLS  ON  MANY  SO- 
CALLED  STRATEGIC  MATERIALS,  SUCH  AS  STEEL  AND  COPPER,  CAUSING  US  TO  REAPPRAISE 
OUR  PROJECTED  PROGRAM   IN  TERMS  OF  NEW  CONDITIONS  AND  TO  CURTAIL  SOME  FACILI- 
TIES.   In  THE  EARLY  STAGES,  GOVERNMENT  CONTRACTS  WERE  AWARDED  TO  MANY  OF  THE 

large  local  contracting  firms  for  imperative  military  work  and  this  restricted 
the  bidding  market  on  several  of  our  elementary  projects  and  several  of  our 
large  projects  received  only  three  or  four  bids. 

The  original  tentative  program  released  during  the  campaign  for  the  bonds 
called  for  the  construction  of  35  projects  as  follows: 


26     ELEMENTARY     SCHOOL    PROJECTS 
h    JUNIOR     HIGH    SCHOOL    PROJECTS 
2    SENIOR     HIGH    SCHOOL    PROJECTS 

I  City  College  project 

I  vocational  school  project 

I  warehouse  project 

EQUIPMENT    FOR     NEW    SCHOOLS 
REHABILITATION     OF     EXISTING    SCHOOLS 


^26,000,000 
6,500,000 
3,250,000 

2,000,000 
1,500,000 
1,500,000 

3, iUo,ooo 
5,000,000 

Ul.8,890,000 


All  of  the  architects  appointed  to  the  35  building  projects  were  selected 
after  consultation  with  |vr.  thomas  brooks,  chief  administrative  officer  and 
Mr.  Sherman  Duckel,  director  of  public  works. 

The  bond  m^ney  was  tentatively  allocated  to  the  following  projects: 

I.   Elementary  School  Projects; 

Ulloa  42nd  Avenue  at  Vicente  Street 

Sunnydale  (J.  McLaren)  Sunnydale  Avenue 

Miraloma  Omar  Lay  at  Cresta  Vista 

Lakeshore  Middlefield  Drive  at  Eucalyptus  Drive 

Sunset  A  (R.L.  Stevenson)  34th  Avenue  at  Pacheco 

Hillcrest  Silver  Avenue  at  Cambridge 

Sunset  B  (Mark  Twain)   I+Ist  Avenue  at  Ortega 

Bret  Harte  Gillman  Avenue  at  Griffith 

Candlestick  Hester  Avenue  at  Bayshore 

Twin  Peaks  Corbett  Avenue  at  Romain 

Quintara  and  11+th  Avenue 

Silver  Avenue  (Fremont)  Silver  Avenue  at  Revere 

Anza  Vega  Street  at  Anza  Vista 

Ridgepoint  III  (J.  Smith)  Southridge  Road  at  Hilltop 

Burnett  Oakdale  Avenue  at  Lane 

Starr  King  Carolina  Street  at  Coral  Road 

Lake  Merced  (Frederick  Burk)  Tapia  Drive  at  Font  Boulevard 

I.  M.  Scott  Tennessee  Street  at  22nd 

Geary  Addition         Cook  Street  at  Euclid 

San  Miguel  Addition     Seneca  and  Delano  Streets 

Patrick  Henry  Addition  Vermont  Street  at  19th 

Commodore  Stockton  Addition  Clay  Street  at  Powell 

Ridgepoint  I  Home  School  Site  not  selected 

Ridgepoint  I  I  Home  School  Site  not  selected 

Delta  and  Wilde  Home  School  (El  Dorado)  Delta  St.  &  Wilde  Ave 

Russian  and  Dublin  Home  School  Dublin  Street  at  Russia 
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2.      Junior   High  School  Projects; 

A.    P.    Giannini    (complete   school)  Ortega    at   37th  Avenue 

Herbert   Hoover    (classroom   &  gym    units  only)  Santiago  Street   at    1J4.T h  Ave. 

Luther    Burbank    (classroom   &  gym   units  only)   Persia  Street   at    Le  Grande 
Girls   High  Conversion  Geary    at  Scott  Street 


3*      Senior   High  School  Projects; 

Abraham    Lincoln   Addition 
George  Washington  Music   Unit 

i+.      City   College  Project; 

Classroom    and    Library    Unit 

5.      Vocational  School   Project; 

John   A.    O'Connell 
Warehouse 


21+th  Avenue    at  Quintara 
32nd  Avenue   at   Geary 


Phelan  Avenue  at  Ocean  Ave. 


Harrison  Street  at  2|st 
Site  to  be  selected 


6.  Restudy  of  population  shifts  within  the  city,  and  a  consideration  of 

factors  not  anticipated  caused  us  to  make  the  following  modifications  of 
the  original  tentative  program; 

a.  Candlestick  Elementary  Project  was  abandoned  because  of  uncertainty 
as  to  whether  sufficient  permanent  homes  WOULD  REMAIN  I N  T HE  AREA 
after  the  construction  of  Bayshore  Freeway  to  justify  building  at 
present. 

b.  I.  M.  Scott  Project  was  abandoned  in  favor  of  the  Douglas  Elementary 
Project  when  it  was  learned  that  no  new  permanent  homes  were  likely 
to  be  built  in  this  heavy  industrial  area  in  the  foreseeable  future 
and  the  old  douglas  school  would  have  to  be  abandoned  as  a  fire 

HAZARD. 

c.  Noriega  Home  School  was  substituted  for  the  home  school  at  Russia 
and  Dublin  Streets  when  it  was  determined  that  the  need  for  such  a 
facility  in  the  outer  sunset  area  was  more  acute. 

d.  Bessie  Carmichael  Elementary  Project  in  Columbia  Park  was  substitu- 
ted FOR  THE  ELEMENTARY  SCHOOL  PROJECT  AT   ll+TH  AVENUE  AND  QulNTARA 

Street  when  it  became  necessary  to  locate  an  elementary  school  south 
of  Market  Street  to  take  care  of  the  children  who  were  dispossessed 
when  the  Franklin  School  at  8th  and  Bryant  Streets  was  taken  over  by 
the  state  for  the  completion  of  the  bayshore  freeway. 

e.  Geary  Elementary  Project  was  abandoned  when  studies  showed  that  the 
new  Anza  School  Project  at  Anzavjsta  amd  Vega  Streets  would  take 
care  of  any  new  enrollment  needs  in  that  area. 
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f.  rjdgepoint  i  and  ii  hom e  school  projects  were  consolidated  into  one 
new  project  calling  for  a  large  elementary  school  which  would  accom- 
modate 50  p£r  cent  more  children  than  the  proposed  two  smaller  units. 
This  is  the  Sir  Francis  Drake  Project  which  is  to  be  built  in  the 
Hunters  Point  area  on  a  site  adjoining  the  present  temporary  school 
known  as  Ridgepoint  I  lo   Increase  in  child  population  has  continued 
heavier  than  anticipated  in  this  district. 

g.  The  Ortega  and  Phoebe  Hearst  Home  School  projects  were  added  when  our 
studies  revealed  immediate  and  pressing  needs  to  relieve  the  heavy 
class  loads  of  the  schools  in  the  ocean  v  i ew  and  outer  sunset  areas. 

h.  The  Warehouse  Project  was  abandoned  when  the  rise  in  prices  made  it 
seem  advisable  to  limit  the  spending  of  bond  funds  solely  to  school 
house  construction. 

1.   The  Herbert  Hoover  Junior  High  School  and  Luther  Burbank  Junior  High 
School  projects,  which  were  originally  to  consist  only  of  classroom 
and  gymnasium  units,  were  expanded  and  are  now  to  be  complete  junior 
high  schools. 

j.  a  new  cafeteria  unit  was  ordere d for t he  clty  college  when  we  were  in- 
FORMED by  the  San  Francisco  Public  Utilities  Commission  that  it  was 

NECESSARY  TO  VACATE  THE  PRESENT  WEST  CAMPUS  PROPERTIES  BY  JUNE  J)0 , 

I95U*      The   property,    we   are    informed,    is    to    be   used   as   a   reservoir 

SITE. 

Cost  experience  of  the  initial  elementary  school  projects  was  lower  than 
our  initial  estimates  and  this  enabled  us  to  modify  the  original  tenta- 
tive allocations  of  bond  fund  monies  as  follows: 


a.  Elementary  schools 

b.  Junior  high  schools 
c«  Senior  high  schools 

d.  City  College 

e.  Vocational  School 

f.  Equipment 

g.  'Modernization 


$21,275,000 
I  1,225,000 
3,950,000 
2,600,000 
1,700,000 
3,  lij.0,000 

5,000,000 

¥U8,890,000 


During  the   course   of    the  building   program   we    have   received  financial  aid 
in   the   sum   of   #865,000  to    augment    the    bond   fund  monies;    ^325 #000  from 
the  State   of  California   proceeds  from  the   sale  of  the  Franklin  School 

PROPERTY  AT  8t H  AND  BRYANT  STREETS;  AND  .^i+OjOOO  AS  A  FEDERAL  GRANT  UNDER 

Public  Law  815  for  the  Jedediah  Smith  Elementary  School  Project  on 
Hunters  Point.  This  made  the  amount  of  money  available  for  school  con- 
struction *U9#755sOOO.  Federal  government  makes  this  money  available  to 
school  districts  in  lieu  of  taxes  when  lands  are  taken  from  the  local 
tax  rolls  by  the  federal  government  for  the  purpose  of  locating  a 
federal  installation  (the  san  francisco  naval  shipyard),, 

we  also  received  from  the  federal  government  a  v  i #250,000  grant  for  con- 
struction of  a  junior  high  school  in  the  vicinity  of  silver  avenue  and 
Thomas  Street  to  relieve  a  grave  situation  in  the  junior  high  schools  in 
the  southeastern  section  of  the  city,  and  an  architect  has  been  appoint- 
ED by  the  Board  of  Education  to  prepare  plans  and  specifications  for 

SUCH  A  PROJECT. 
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8.  Additions  to  three  of  the  bond  projects  already  completed  have  been 
found  necessary  due  to  added  growth  i m  population*   these  new  additions 

WERE: 

a.  Hillcrest  Elementary  (Silver  Avenue)  six  additional  classrooms  now 
completed 

b.  McLaren  Elementary  (Sunnydale  Avenue)  nine  additional  classrooms 
under  construction 

c.  Patrick  Henry  Elementary  (Potrero  District)  an  all-purpose  room  under 

CONSTRUCT  I  ON 

9.  As  of  June  I,  1955  the  status  of  the  bond  building  program  will  be  as 
follows : 

Projects  Completed  (30) 
I9U9  -  1955 


Project 

Number 


2 
3 
h 

5 
6 

7 
9 

10 
12 

15 
16 

17 

18 

19 
21 

23 

2h 
26 
29 
30 

31 
32 

33 

3k 
35 
36 

59 
62 

67 


Name  Locat ion 

Ulloa  Elementary 

McLaren  Elementary 

Miraloma  Elementary 

Lakeshore  Elementary 

R.  L.  Stevenson  Elementary 

Hjllcrest  Elementary 

Mark  Twain  Elementary 

A.  p.  GianninI  Junior  High 

Bret  Harte  Elementary 

Twin  Peaks  Elementary 

Anza  Elementary 

Jedediah  Smith  Elementary 

Fremont  Elementary 

Burnett  Elementary 

Starr  King  Elementary 

Douglas  Elementary 

San  Miguel  Elementary 

Patrick  Henry  Elementary 

Juan  Crespi  Home  School 

El  Dorado  Home  School 

Bessie  Carmichael  Elementary 

Abraham  Lincoln  High 

Benjamin  Franklin  Junior  High  Scott  and  Geary  Streets 

O'Connell  Trade  School       Harrison  Street  at  21st 

City  College  Lib.  &  Classroom  unit  Phelan  and  Ocean  Avenues 

George  Washington  High  -  music  unit  32nd  Avenue  at  Geary 

City  College  Cafeteria       Phelan  Avenue  &  Ocean  Avenue 

Ortega  Home  School  Sargent  St.,  at  Victoria 

Phoebe  Hearst  Home  School     1(.2nd  Avenue  at  Santiago 

Noriega  Home  School 


14.2nd  Ave.  at  Vicente 
Sunnydale  Avenue 
Cresta  Vista  and  Omar  Way 
mlddlefield  at  eucalyptus  drive 
3I4-TH  Avenue  at  Pacheco 
Silver  Avenue  at  Cambridge 
I|.2nd  Avenue  at  Ortega 
Ortega  Street  at  39th  Avenue 
Gillman  Avenue  at  Griffith 
Corbett  Avenue  at  Romain 
Anzavista  at  Vega 
Southrioge  Rd  and  Hilltop  Road 
Silver  Avenue  at  Revere  Street 
Newcomb  and  Lane  Streets 
Carolina  Street  at  Coral  Rd 
19th  Street  at  Collingwood 
Delano  and  Seneca  Streets 
Vermont  Street  at  19th 
2I4.TH  Avenue  and  Quintara 
Delta  Street  at  Wilde  Avenue 
Columbia  Park 
2I4.TH  at  Quintara 


I4I1.TH  Avenue  at  Noriega 
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Project 

Number 


20 
25 
27 


Name 


LOCAT I  ON 


Projects  Under  Construction  (h) 


8 


Herbert  Hoover  Junior  High    Santiago  and  Funston  Avenue 
Frederick  Burk  Elementary     Tapia  Drive  at  Font  Blvd. 
Commodore  Stockton  Elementary  Clay  and  Powell  Streets 
Sir  Francis  Drake  Elementary  Harbor  and  Middlefield  Road 

Project  Ready  for  Bid   (I) 

Luther  Burbank  Junior  High    Persia  Street  at  Le  Grande 


Project  No.  25,  Commodore  Stockton  Elementary,  was  delayed  by  court  pro- 
ceedings TESTING  LEGALITY  OF  OUR  EMINENT  DOMAIN  PROCEEDINGS.   PROJECT  NO. 

8,  Luther  Burbank  Junior  High  was  delayed  because  of  negotiations  looking 

TOWARD     THE    RELEASE     OF     THE    SITE     IN    MCLAREN    PARK.        ThJS     REQUIRED     THE 

approval  of  the  clty  planning  commission  and  the  recreation  park  commis- 
sion, and  passage  of  a  charter  amendment.  project  no.  2js   s]r  francis 
Drake  Elementary,  was  just  recently  added  to  the  list  of  new  projects. 

All  of  the  new  buildings  except  Bessie  Carmichael  Elementary,  are  of  type 
l-B  construction.   This  school  in  Columbia  Park  is  of  Type  V  portable 
construction  because  the  City  Planning  Commission  did  not  favor  a  perman- 
ent TYPE  OF  BUILDING  BEING  CONSTRUCTED  IN  THIS  HEAVY  INDUSTRIAL  AREA 

which  they  are  endeavoring  to  clear  of  homes.  [f  and  when  the  children 
now  living  in  this  section  of  the  city  are  housed  in  other  parts  of  the 
city,  this  school  can  be  readily  moved  to  another  location. 

Our  experience  in  the  cost  of  the  projects  alreaoy  completed  leads  us  to 
anticipate  that  the  bond  funds  and  the  monies  received  from  federal  and 
state  sources  will  finally  have  been  encumbered  as  follows  as  of  july  i, 
1955  s 


26  Elementary  projects 
1+  Junior  High  projects 
2  Senior  high  projects 
2  City  College  projects 
i  vocat i0nal  project 

equ  i  pment 

Modern  1 z at  1  on 

Undistributed  and  Administrative 

Lands,  streets 

Sunset  grading 

Cont  ingencies 


$21, 100,000 

10,635,000 

3,980,000 

3,318,000 
1,198,000 

2,1+00,000 

5 j 000, 000 

costs      175,000 

990,000 

265,000 

69^,000 

$+9,755,000 


When   the   program    is    completed    it   will   be  seen   that    the   original   number    of 
35    projects    will    have   been   realized    and   because   of    the   receipt    of   money 
from   federal   and   state   sources    together    with  the   saving   of   some   of    the 
funds    allocated   to    equipment    and    the   abandoning   of   the   warehouse   project 
we    have    been   able   to    add   the   cafeteria   unit   to   clty   college   and    to    build 
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the  Herbert  Hoover  Junior  High  and  Luther  Burbank  Junior  High  Schools  as 
complete  schools  rather  than  as  classroom  units  only. 

Much  of  the  success  of  this  -^O, OOO, 000  building  program  can  be  attributed 

TO  THE  FINE  SPIRIT  OF  COOPERATION  GIVEN  TO  US  BY  THE  AGENCIES  OF  THE  CITY 
GOVERNMENT  INVOLVED  AND  PARTICULARLY  MR*  SHERMAN  DuCKEL,  DIRECTOR  OF 

public  works,  and  to  mr.  dodge  rledy  and  mr •  charles  griffith,  city 
architects,  and  their  excellent  corps  of  assistants  for  their  invaluable 
advice  and  constant  assistance. 

Notwithstanding  the  substantial  building  program  which  is  nearing  com- 
pletion OUR  DEPARTMENT  STILL  MAINTAINS  220  PORTABLE  BUNGALOW  CLASSROOMS, 

housing  over  6000  pupils, 

Most  of  our  elementary  school  building  needs  have  been  cared  for  but  it 
will  be  necessary  in  the  imme01ate  future  to  call  for  a  new  bond  issue  to 
provide  needed  facilities  for  junior  and  senior  high  school  students  and 
to  complete  the  clty  college. 

B.  Rehabilitation  Projects; 

A  comprehensive  job  OF  reconstruction  and  modernization  of  our  existing 

SCHOOL  BUILDINGS  HAS  8EEN  IN  PROGRESS  SINCE  19^9  WITH  THE  ^5 jOOOj 000  ALLO- 
CATED FROM  BOND  FUNDS.   A  DETAILED  STUDY  OF  THE  NEEDS  OF  EACH  SCHOOL  WAS 
MADE  AND  A  SCHEDULE  OF  MAJOR  REMODELING  JOBS  TO  BE  UNDERTAKEN  WAS  SET  UP  IN 
OROER  OF  PRIORITY  OF  NEED.   ThIS  WORK  HAS  BEEN  GOING  ON  CONTINUOUSLY  BUT, 
IN  ORDER  TO  CAUSE  AS  LITTLE  INTERFERENCE  AS  POSSIBLE  OF  NORMAL  CLASS  WORK, 
THE  LARGER  JOBS  HAVE  BEEN  DONE  IN  VACATION  TIME,   PRACTICALLY  EVERY  SCHOOL 
HAS  HAD  SOME  WORK  DONE  UNDER  THIS  PROGRAM.    T HE  MAJOR  REMODELING  JOBS  COM- 
PLETED TO  DATE  ARE  AS  FOLLOWS; 


!.   Removal  of  stationary  pupil  desks  and 
substitution  of  movable  type 

2,  Construction  of  new  cafeterias 

3.  Major  alterations  to  exterior  of  school 
buildings  (fire  escapes,  removal  of 
cornices  and  parapets,  installation  of  new 
windows,  etc.) 

U.   Installation  of  resilient  flooring,  laying 
of  linoleum 

5.  Installation  of  new  window  sashes  throughout  school 

6.  Installation  of  new  boilers,  heating  equipment 

7.  Installation  of  acoustical  treatment  classrooms, 
auditoriums,  cafeterias 

8.  Installation  of  fireproof  stage  curtains  and  drapes 
9*   Complete  painting  school  interiors 

10.   Alterations  Home  Economics  Rooms,  shops,  laboratories 


90 
12 


32 

51 

2 

56 

21 

63 

55 
10 
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11.  Installation  metal  lockers,  6enior  and  junior  high  schools  II 

12.  Complete  repaving  of  school  yards  50 

I3»   Installation  of  new  classroom  and  school  lighting  1I4. 

II4..   Installation  of  Counseling  suites  I4. 

15*   Installation  of  new  seating  auditoriums  10 

|6<>  Painting  of  school  exteriors  18 

17*  Reroofing  school  buildings  |6 

18.   Installation  of  teacher  rest  rooms  30 

19*  Conversion  of  school  to  other  school  purposes  3 

On  the  basis  of  comparison,  it  is  interesting  to  note  the  increase  in  the 
number  of  schools  which  were  operated  during  THESE  PERIODS; 


Elementary 

Special  Schools  (handicapped 

hospital  classes) 
Junior  high 
Senior  high 
Adult  schools 
Trade  and  Industrial 
Cont  inuat 1  on 
City  College 


1947-48 

81 

10 
II 

9 

3 

I 

I 

I 
117 


1954-55 
101 

15 
13 

8 

k 


irur 


The  San  Francisco   public   schools,   exclusive   of  trade   and    adult   schools,    had   an 
enrollment    or    number   on   the  register   during   school  year    1954-55    of   86,227 
against  72a  li+2  for    the   year    l946-47»      The    greater    part   of   this    increase  was 

ON    THE     ELEMENTARY     LEVEL,     KINDERGARTEN    THROUGH    SIXTH     GRADE.        THE     ENROLLMENT     BY 
LEVELS     FOLLOWS: 


1946-47 


1954-55 


KINDERGARTEN 

4,919 

8,377 

Elementary 

34,650 

42,011 

JUN IOR     HI GH 

N  ,  149 

14,754 

Senior    high 

14,382 

14,693 

San  Francisco  Continuation 

U946 

643 

City  College 

5,096 

5,749 

727142 


86,227 


By  charter  requirement,  recreational  activities  conducted  on  school  facilities 
must  now  be  conducted  under  the  direct  jurisdiction  of  the  san  francisco 
Unified  School  District.  The  cost  of  operation  of  these  facilities,  which  was 
formerly  borne  by  the  recreation  park  department,  is  now  included  in  the 
school  district  budget.  recreation  centers  are  maintained  during  the  school 

YEAR  IN  40  LOCATIONS  AND  DURING  THE  SUMMER  VACATION  IN  33  LOCATIONS.  In 
ADDITION  TO  THESE  RECREATION  CENTERS,  19  GYMNASIUMS  ARE  OPEN  FOR  EVENING 
RECREATIONAL    ACTIVITIES. 
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Personnel  Division  -Ward 


Nichols,  Coordinator 


Before  reporting  to  you  the  several  measures  which  have  been  taken  in  the  past 
few  years  to  continue  to  improve  the  personnel  division  operations,  i  wish  to 
express  to  you  my  appreciation  for  the  assistance  and  personal  consideration 
which  you  have  extended  to  me  and  to  the  members  of  the  Personnel  division  staff 
since  I  was  appointed  in  August  I9U9* 

At  that  time,  as  at  present,  the  staff  of  the  Personnel  Div  ision  included  nine 
assistants.  The  duties  of  some  were  rather  clearly  defined  in  19^-9*  but  there 
were  others  for  whom  there  was  no  clear  cut  understanding  concerning  duties  and 
responsibilities.  One  of  our  problems  has  been  concerned  with  the  placement, 
training,  and  retention  of  qualified  assistants  and  i  should  point  out  in  this 
connection  that  of  the  group  of  assistants  in  this  office  in  l9i+9  only  three 
remain.  all  of  the  others  are  new  within  the  last  six  years  and  two  of  our 
group  have  been  with  us  less  than  six  months.  several  positions  have  been 
fjlled  and  vacated  more  than  once  during  this  period. 

one  replacement  was  made  necessary  through  the  retirement  of  miss  maude  murphy, 
who  had  served  very  capably  and  loyally  in  this  office  over  a  period  of  many 
years.  we  were  saddened  during  the  current  school  year  by  the  passing  of  miss 
Anne  Hickey  and  Mrs.  Grace  MIckelson,  both  of  whom  had  been  valuable  assistants 
during  their  years  of  service  to  the  district. 

Despite  these  losses  we  have  secured  qualified  replacements  and  with  our  current 
staff  are  carrying  a  routine  workload  in  excess  of  that  carrleo  in  i9^l9»   this 
increased  workload  is  made  obvious  by  the  increase  in  the  total  number  of  cer- 
tificated employees  and  in  the  increased  proportion  of  probationary  teachers. 
Our  current  staff  seems  competent  and  willing,  and  I  see  no  reason  to  doubt 
their  continued  effectiveness  during  the  coming  year. 

Shortly  after  my  appointment  as  Personnel  Coordinator  the  offices  assigned  to  us 
at  93  Grove  Street  were  changed  and  new  quarters  provided  at  that  location, 
thereby  making  necessary  the  planning  and  organization  of  space  and  facilities 
in  another  part  of  that  building.  This  was  done,  with  the  assistance  of  the 
Buildings  and  Grounds  Division  with  a  minimum  of  interference  in  the  operations 

OF  THE  OFFICE.   We  CONTINUED  TO  OPERATE  UNDER  THESE   IMPROVED  BUT  STILL  UNSATIS- 
FACTORY CONDITIONS  UNTIL  THE  ADMINISTRATIVE  OFFICES  WERE  MOVED   IN   1953  TO  OUR 
PRESENT  LOCATION.   We  ARE  VERY  PLEASED  WITH  OUR  PRESENT  QUARTERS. 

In  October  \9k9t   we  secured  the  appointment  of  a  senior  clerk-stenographer  to 

ASSIST   IN  SUPERVISION  AND  COORDINATION  OF  THE  OPERATIONS  OF  THIS  OFFICE.   WlTH 
HER  ASSISTANCE  WE  THEN  ESTABLISHED  THE  FOLLOWING  ROUGH  DEFINITIONS  OF  DUTIES  AND 
RESPONSIBILITIES  FOR  EACH  OF  THE  SEVERAL  POSITIONS   IN  THE  OFFICE: 

I  -  B^08  Clerk-Stenographer  -  Secretary  to  the  Personnel 
Coordinator  and  assignment  of  day-to-day  substitutes 

I  -  B5I2  Clerk-Typist  -  Receipt  of  teaching  applications 

AND  THE  HANDLING  OF  ALL  MATTERS  RELATING  THERETO  - 
REFERENCES,  REQUESTS  FOR  TRANSCRIPTS,  ELIGIBILITY  LISTSj 
TEACHER  EXAMINATIONS,  CURRENT  ADDRESSES,  ETC. 

I  -  B5I2  clerk  Typist  -  Credentials  Secretary 
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I    -  B5I2  C-erk-Typ  1st  -  Receptionist   and    assistant    in   the 

ASSIGNMENT      OF     DAY-TO-DAY     SUBSTITUTES,     OTHER     ROUTINE 
TYP I NGa 

I    -  B5I2  clerk-Typist   -  Long-term   and  day-to-day   substitute 

RECORDS     AND    AUDIT. 

I  -  B5l2  clerk-Typist  -  Preparation  of  personnel  agenda 

FOR  PRESENTATION  TO  THE  BOARD. 

I    -  B5I2  Clerk-Typist   -  Custody   of  personnel   files,  follow- 
up     AND     CONTROL    OF     REQUIRED     CHEST     X-RAY     AND     MEDICAL 
EXAMINAT IONS. 

I    -  Bi-j-08  Clerk-Stenographer    -  Maintenance   of   personnel 

HISTORY  CARDS  FOR  ALL  CERTIFICATED  EMPLOYEES  AND 
CONTROL  OF  PROBATIONARY  AND  LEAVE  OF  ABSENCE  RECORDS. 

The  foregoing  LIST  of  DUTIES  assigned  to  the  positions  in  this  office  are  MERELY 

REPRESENTATIVE  OF  THE  RESPONSIBILITIES  AT  THE  VARIOUS  DESKS,  RATHER  THAN  ALL- 
INCLUSIVE  AND,   OF  COURSE,  FROM  TIME  TO  TIME  SPECIAL  ASSIGNMENTS  ARE  GIVEN  US   IN 
THE  WAY  OF  RESEARCH  AND  OTHER   INVESTIGATIONS  WHICH  REQUIRE  SPECIAL  ATTENTION  AND 
TEMPORARY  WITHDRAWAL  OF  ONE  OR  ANOTHER   OF  OUR  STAFF  FROM  THEIR   USUAL  DUTIES. 


|n  connection  with  our  teacher  examinations 
school  levels  we  adopted  new  measures  in  es 
cessful  applicants.  previously,  we  complet 
the  establishment  of  comparative  scores  for 
to  the  Superintendent  where  the  cut-off  poi 
our  announcements  in  the  elementary  field  i 
at  least  60$  (or  qo%,  depending  on  estimate 
those  who  complete  the  teacher  examinations 
bility  list  and  we  feel  that  in  this  way  n 
the  establishment  of  the  point  above  which 


AT  BOTH  THE  ELEMENTARY  AND  SECONDARY 
TABLISHING  CRITICAL  SCORES  FOR  SUC— 
ED  THE  EVALUATION  OF  APPLICANTS  AND 

SUCH  APPLICANTS  AND  THEN  RECOMMENDED 
NT  SHOULD  BE  ESTABLISHED.   At  PRESENT, 
NCLUDE  A  STATEMENT  TO  THE  EFFECT  THAT 
D  SUPPLY  AND  DEMAND  FOR  TEACHERS)  OF 

WILL  BE  PLACED  ON  THE  FINAL  E  L  I  G  I  «" 
0  PERSONALITIES  CAN  BE   INVOLVED   IN 
ALL  SUCCESSFUL  APPLICANTS  MUST  SCORE. 


IN  THE  SECONDARY  FIELD,  BECAUSE  OF  THE  FACT  THAT  SOME  APPLICANTS  ARE  ELIMINATED 
FROM  CONSIDERATION  ON  THE  BASIS  OF  THEIR  SCORES  ON  THE  NATIONAL  TEACHERS  EXAM- 
INATION, OUR  METHOD  OF  ESTABLISHING  CRITICAL  SCORES   IS  SOMEWHAT  DIFFERENT.   We 
HAVE  SAID,  FOR  EXAMPLE,  THAT  WE  WILL   INTERVIEW  AT  LEAST  THE  TOP  1+0  (or  60,  OR 
SOME  OTHER  SPECIFIC  NUMBER  CONTROLLED  BY  OUR  NEEDS)  APPLICANTS   IN  THE  SUBJECT 
FIELD  DESIGNATED,  BUT  THAT  NO  APPLICANT  WHO  SCORES  BELOW  THE  NATIONAL  AVERAGE 
FOR  APPLICANTS   IN  THAT  FIELD  WILL  BE  ADMITTED  TO  FURTHER  CONSIDERATION  EXCEPT 
WITH  THE  ESPECIAL  APPROVAL  OF  THE  SUPERINTENDENT  AND  OF  THE  BOARD  OF  EDUCATION. 


WE  HAVE  ADHERED  S 
ASKED  TO  APPROVE 
BECAUSE  OF  A  TEAC 
SCORED  BELOW  THE 
THE   ORAL  EXAMINAT 
SCORES  ARE  COMPUT 
IN  EACH  FIELD  ARE 
REFERRED  BACK  TO 
COMMITTEE  THEN   IS 
NUMBER  OF  APPL1CA 


TRICTLY  TO  THIS  POLICY,  AND  THE  BOARD  OF  EDUCATI 
ONLY  FOUR  OR  FIVE  INSTANCES   IN  WHICH  WE  FELT   IT 
HER  SHORTAGE   IN  A  PARTICULAR  FIELD,  TO  CONSIDER 
NATIONAL  AVERAGE  FOR  THEIR  RESPECTIVE  SUBJECT  Fl 
IONS   IN  THE  SECONDARY  FIELD  HAVE  BEEN  COMPLETED, 
ED   IN  ACCORDANCE  WITH  A  PR E-ANNOUNCED  FORMULA,   T 

RANKED   IN  ACCORDANCE  WITH  THESE  SCORES,  AND  THE 
THE  RESPECTIVE  EXAMINING  COMMITTEES  FOR  REVIEW, 

REQUESTED  TO  RECOMMEND  FOR  THE  SUPERINTENDENT'S 
NTS  WHICH  SHOULD  BE  PLACED  ON  THE  RESPECTIVE  FIN 


on  has  been 
necessary, 
applicants  who 
elds.  After 

aggregate 
he  applicants 

lists  are 

The  examining 

approval  the 
al  el  ig  ib  il i ty 
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lists.   These  recommendations  then  are  referred  to  the  Superintendent  for 
approval,  after  which  all  applicants  are  notified  concerning  their  places  on 
the  respective  lists* 

Contrary  to  previous  practice,  our  eligibility  lists  in  both  elementary  and 
secondary  divisions  are  not  published  and  have  been  held  in  confidence  except 
to  members  of  our  administrative  staff*  ^ hz   superintendent  has  stated  that  he 
felt  that  each  applicant's  position  on  the  eligibility  list  was  his  own  business 
and  that  the  applicant  had  no  right  to  inquire  concerning  the  position  of  other 
applicants*   This  office  has  adhered  strictly  to  this  policy, 

|n  conducting  the  oral  examination  of  candidates  we  changed  from  a  series  of 
interviews  during  which  each  applicant  met  three  interviewers  individually  whose 

POOLED  R EPORTS  WERE  THEN  USED   IN  DETERMINING  THE  ORAL  EXAMINATION  SCORE*   ThERE 
WERE  SOME  OBJECTIONS  TO  THIS  PROCEDURE  AND  AS  A  RESULT  WE  HAVE  BEEN  USING 
ASSEMBLED  COMMITTEES  TO   INTERVIEW   INDIVIDUAL  APPLICANTS   IN  BOTH  THE  ELEMENTARY 
AND  SECONDARY  DIVISIONS*   At  THE  ELEMENTARY  SCHOOL  LEVEL  THESE  EXAMINING  COMMIT- 
TEES CUSTOMARILY   INCLUDE  AN  ELEMENTARY  SCHOOL  PRINCIPAL,  AN  ELEMENT ARY S  CHOOL 
SUPERVISOR,  AND  AN  ELEMENTARY  SCHOOL  TEACHER,  ALL  OF  WHOM  ARE  NOMINATED  BY  THE 

Assistant  Superintendent  in  charge  of  the  Elementary  School  D l vis  ion*  At  the 

SECONDARY  SCHOOL  LEVEL,  THE  EXAMINERS  ARE  NOMINATED  BY  THE  ASSISTANT  SUPERINTEND" 
ENT   IN  CHARGE  OF  SECONDARY  SCHOOLS,  AND  THE  EXAMINING  COMMITTEES   INCLUDE  A 
PRINCIPAL  OR  ASSISTANT  PRINCIPAL  FROM  EITHER  JUNIOR  OR  SENIOR  HIGH  SCHOOL  DIVI- 
SION.   IF  THE  SUBJECT  IN  WHICH  THE  APPLICANT   IS  BEING  EXAMINED  IS  ONE  FOR  WHICH 
THIS  DISTRICT  EMPLOYS  A  SUPERVISOR  OR  DIRECTOR,   I.E.,  MUSIC,  PHYSICAL  EDUCATION, 
HOMEMAK1NG,  ETC.,   THAT   INDIVIDUAL  WILL  SERVE  ON  THE  EXAMINING  COMMITTEE.    The 

other  committee  members,  to  a  total  of  five,  will  include  classroom  teachers 
in  the  subjects  in  which  the  applicants  are  applying  and  from  both  junior  and 
senior  high  schools*   customarily  we  combine  before  a  single  examining  committee 
the  following  groups: 

1  -  English  and  Social  Studies 

2  -  Science  and  Mathematics 

3  -  Foreign  Languages 

h  -     Bookkeeping   and  Secretarial  Subjects 

5  -     physjcal  Education   for  Men  and  Women 

6  -     Special   Education,    including   the   teaching   of   the 

Mentally   Retarded,    teaching   of    classes   at   detention 
schools,    and   assistant   Supervisors   of  Attendance* 


Vi/hen       I      came   to   S 

THE  FIRST  THREE  AP 
APPO  INTED  ONLY  T  HE 
DUCED  CERTAIN  MEAS 
OF  MATHEMAT I CS  AND 
LISTS  RATHER  THAN 
IDUAL  WOULD  BE  ABL 
IN  SOME  CASES  THE 
SOMEONE  WHOSE  NAME 
NAME  WAS  LOWER  ON 
ANOTHER  LIST  OR  BE 


an  Francisco,  we  discontinued  the  policy  of  taking  any  one  of 
plicants  on  a  given  list  for  appointment  and  since  then  have 

top  person  on  t he  list  in  question*   however,  we  have  (ntro- 
ures  whereby,  if  the  vacancy  to  be  filled  calls  for  a  teacher 

English,  we  would  take  the  top  person  who  qualified  on  both 
take  the  top  person  in  mathematics  and  hope  that  that  indlv- 

E  TO  HOLD  THE  ENGLISH  CLASSES*   ThIS  MEANS,  OF  COURSE,  THAT 
TOP  PERSON  ON  THE  RESPECTIVE  LIST  MIGHT  BE  APPOINTED  AFTER 

FOLLOWED  HIS  ON  THE  LIST,  ASSUMING  THAT  THE  PERSON  WHOSE 
THE  LIST  RECEIVED  APPOINTMENT  BECAUSE  OF  HIS  PLACEMENT  ON 
CAUSE  OF  HIS  HAVING  QUALIFIED  IN  TWO  FlELDSc 


ANOTHER  CHANGE  TOOK  PLACE  WHEN  WE  INSTITUTED  A  ROSTER  OF  ALL  EMPLOYEES,   INCLUD- 
ING BOTH  CERTIFICATED  AND  NON-CERT  1 F I CATED,  PREPARED  ON  THE   IBM  MACHINE.   THIS 
MADE   IT  POSSIBLE  TO  PROVIDE  COPIES  OF  THE  ROSTER  FOR  THE  ADMINISTRATIVE  OFFICES 
CONCERNED,  AND  PROVIOED  US  WITH  LISTS  PREPARED   IN  ALPHABETICAL  ORDER,  ACCORDING 
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to  the  school  or  office  in  which  the  employee  was  assigned,  and  according  to  the 
city  in  which  the  employee  reported  residenceo   these  lists  are  produced  about 
tv/pce  a  year  and  interim  changes  are  recorded  in  the  personnel  division, 

in  recruiting  teachers  we  have  canvassed  wider  fields  than  heretofore,  sending 
notices  of  teacher  examinations  to  all  california  teacher  training  institution 
placement  offices,  the  california  teachers  association,  the  public  press, 
neighborhood  newspapers,  and  to  all  individuals  who  have  filed  requests  in  this 
office  for  such  information.   in  addjtion,  i  have  visited  many  of  the  principal 
teacher  training  institutions  in  this  area  at  one  time  or  another  to  speak  to 
students  in  the  field  of  education,  encouraging  them  to  apply  for  appointment 
in  this  system.  when  we  have  had  particular  vacancies  which  could  not  be  filled 
from  the  usual  sources,  because  of  the  shortness  of  teacher  supply,  i  have  con- 
tacted the  teacher  training  institutions  in  other  states  with  the  request  that 
they  refer  qualified  applicants  to  us o   incidental  values  from  a  recruitment 
point  of  view  have  accrued  from  my  membership  in  such  organizations  as  the 
California  council  on  Teacher  Education  which  has  brought  me  into  closer  associa- 
tion WITH  PLACEMENT  SECRETARIES,  SUPERVISORS  OF  TEACHER  TRAINING  AND  OTHERS   IN  A 

position  to  refer  desirable  applicants  to  the  san  francisco  public  schools. 

we  have  followed  up  carefully  the  applications  of  app l i c ants  be  i ng  considered  for 
appointment,  and  have  secured  transcripts  of  college  record,  the  confidential 
placement  folder  from  the  teacher  training  placement  office,  and  have  made  direct 
inquiry  concerning  the  success  of  applicants  in  former  employment  or  in  their 
substitute  employment  in  this  district. 

In  1950,  the  Levering  Act  was  passed,  requiring  loyalty  oaths  of  all  employees, 
and  it  has  been  the  added  responsibility  of  this  division  to  see  that  such  oaths 
have  been  properly  administered  and  placed  on  file  prior  to  the  teacher's  first 
day  of  service  in  this  district.  although  these  are  maintained  in  the  payroll 
Office,  the  responsibility  for  securing  these  oaths  rests  with  the  Personnel 
Di  v  is  ion. 

In  I95l»  THE  State  Department  of  Education  instituted  the  finger-printing  of  all 

CREDENTIAL  APPLICANTS  BUT  MADE  NO  ARRANGEMENTS  W|TH  LAW  ENFORCEMENT  OFFICES  TO 
FURNISH  THE  FINGER-PRINTING  SERVICE.   As  A  RESULT,  THE  PERSONNEL  DIVISION  WAS 
REQUIRED  TO  TRAIN  PERSONNEL  TO  PERFORM  THIS  SERVICE  AND  NOW  PROVIDES  THIS  ADDED 
HELP  TO  EMPLOYEES  OF  THIS  DISTRICT.   ALTHOUGH  THIS  TASK  IS  UNPOPULAR,  BECAUSE  OF 
THE   INK  STAINING,  ETC.*  THE  USE  OF  FINGER-PRINTS  HAS   IDENTIFIED  UNSUSPECTED 
INDIVIDUALS  WHO  SHOULD  NOT  BE  IN  PUBLIC  EDUCATION  AND  HAS  ASSISTED   IN  THE  DIS- 
MISSAL OF  SUCH  PERSONS  FROM  THE  SERVICE. 

IN  STUDYING  THE  WORK  OF  THE  CREDENTIALS  SECRETARY,  THE  TREMENDOUS  NUMBER  OF 
DIFFERENT  KINDS  OF  TEACHING  CREDENTIALS  AND  THEIR  DIFFERENT  EXPIRATION  DATES 
CONTINUALLY  POSE  A  PROBLEM  OF  WARNING  ALL  CERTIFICATED  EMPLOYEES  CONCERNING  THE 
EXPIRATION  DATES  OF  THE  CREDENTIALS  THEY  HOLD.   ALTHOUGH  THE  RENEWAL  OF  CREDEN- 
TIALS  IS  THE  RESPONSIBILITY  OF  THE  TEACHER  AND  CANNOT  BE  TRANSFERRED  TO  ANY 
OTHER  AGENCY,  WE  HAVE  ATTEMPTED  TO  BE  OF  ASSISTANCE  TO  TEACHERS   IN  CALLING  TO 
THEIR  ATTENTION  THE  DANGERS  CONNECTED  WITH  THE  EXPIRATION  OF  THEIR  CREDENTIALS. 

AS  A  RESULT  OF  OUR  STUDY  HERE  WE  HAVE  REVISED  OUR  SYSTEM  OF  CREDENTIALS  CONTROL, 
AND  NOW  PROVIDE  NOT  ONLY  A  PERMANENT  RECORD  KEPT  IN  CHRONOLOGICAL  ORDER  BUT  A 
CARD  RECORD  KEPT   IN  ALPHABETICAL  ORDER  OF  EACH  CREDENTIAL  RECORDED.   A  SEPARATE 
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CARD   IS  KEPT  FOR  EACH  CREDENTIAL  SO  THAT  ONE   INDIVIDUAL  MIGHT  HAVE  SEVERAL 
CREDENTIAL  CARDS  UNDER  HIS  NAME© 

BY  KEYSORT  SYSTEM  WE  ARE  ABLE  TO  SEGREGATE  QUICKLY  THE  RECORDS   OF  ALL  CREDENTIALS 

OF  THE  SAME  TYPE  OR  THE  RECORDS  OF  ALL  CREDENTIALS  EXPIRING  ON  A  GIVEN  DATE,  OR 

IN  OTHER  WAYS  TO  SORT  RECORDS  QU I CKLY . A CCORD  INC  TO  THE  INFORMATION  DESIRED.   AS 

A  RESULT,  THE  CONTROL  OF  THE  CERT  I  F.I  CAT  I  ON  OF  OUR  TEACHING  STAFF  HAS  BEEN  MUCH 
EAS  IER* 

This  office  had  some  unfortunate  experiences  in  the  past  in  the  matter  of 
credentials  not  being  dated  by  the  state  department  of  education  as  expected, 
or  credentials  being  lost  in  transit,  etc.,  and  in  order  to  avoid  th i s ,  i ns t 1 tu- 
ted  a  system  of  transmittal  letters,  copies  of  which  were  retained  in  this  office 
while  the  credential  applications  themselves  were  forwarded  to  sacramento  under 
registered  mail,  return  receipt  requested*  vl/e  have  had  no  difficulties  of  this 
type  since  this  procedure  was  instituted* 


In  company  w i 
have  had  occa 
been  unable  t 
State  Eoucati 
the  credent  i  a 
per  i  od  of  60 
of  his  salary 
in  order  to  0 
Board  of  Educ 
secured  the  c 
the  State  Leg 
temporary  cer 
ance  re  imburs 
appli cat  ions 
passed  the  ed 
hopeful  that 


th  other  County  Super i ntendents'  off  ices  throughout  the  State,  we 
sional  instances  when,  because  of  credential  difficulties  we  have 

0  pay  teachers  the  salaries  they  had  earned*  as  you  recall,  the 
on  Code  permits  us  to  assign  teachers  to  duty  prior  to  receipt  of 

1  in  this  office  but,  if  the  credential  is  not  received  within  a 
days,  no  salary  can  be  paid  the  teacher  and  in  any  case  the  payment 

must  be  delayed  until  the  credential  has  been  recorded  locally* 
vercome  this  difficulty.  |  have,  with  your  support  and  that  of  the 
ation,  and  in  company  with  fellow  personnel  officers  in  this  area, 
ooperation  of  the  california  teachers  association  in  introducing  to 
islature  an  act  which  would  permit  county  superintendents  to  issue 
tificates  which  will  be  valid  for  salary  and  average  daily  attend- 
ement  purposes,  for  a  period  not  to  exceed  60  days  when  credential 
have  been  r egularly  submitted*   i  am  informed  that  this  measure  has 
ucation  committee  of  both  the  senate  and  the  assembly,  and  am  very 
this  legislation  will  be  approved. 


Life  diploma  applications  are  being  processed  as  received  and  presented  to  the 
Board  of  Education  for  approval  more  frequently  than  in  the  past* 

Although  in  years  past,  during  the  war  and  immediately  thereafter,  it  became 
necessary  for  us,  at  times,  to  employ  as  probationary  teachers  applicants  who 
held  only  emergency  or  provisional  credentials,  this  situation  has  improved  to 
a  point  where  we  do  not  consider  the  appointment  of  teachers  holding  substandard 
certificates  except  in  substitute  positions,  and  even  in  those  positions  the  use 
of  provisional  and  emergency  certifications  has  been  extremely  limited*   i  recall 
only  a  few  instances  in  recent  years  when  teachers  have  been  given  probationary 
appointments  while  holding  provisional  certificates  and  these  have  been  positions 
in  the  Child  Welfare  division  where  phys io-therap :sts,  occupational  therapists, 
OR  PSYCHIATRIC  SOCIAL  WORKERS  WERE  REQUIRED^   In  these  cases,  the  individuals 
APPOINTED  WERE  FULLY  QUALIFIED  IN  THEIR  RESPECTIVE  FIELDS  BUT  HAD  NOT  COMPLETED 
THEIR  TRAINING   IN  THE  FIELD  OF  EDUCATIONo   ALL  OF  THEM  HAVE  UNDERTAKEN  TO  COM- 
PLETE THE  REQUIREMENTS  FOR  REGULAR  CERTIFICATION  AND  EITHER  HAVE  ALREADY  COM- 
PLETED OR  SOON  WILL  COMPLETE  THE  REQUIREMENTS  FOR  REGULAR  CERTIFICATION* 

|N  ORDER  TO  BE  ABLE  TO  REPLACE  ALL  THE  REGULAR  TEACHERS  ABSENT  BECAUSE  OF  ILL- 
NESS, PARTICULARLY  IN  THE  ELEMENTARY  FIELD,  WE  HAVE  HAD  TO  SECURE  EMERGENCY  OR 
PROVISIONAL  CREDENTIALS  FOR  A  FEW  SUBSTITUTE  TEACHERS,  BUT  IN  EVERY  YEAR  FOR 
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THE  LAST  SIX  YEARS,  WHICH   IS  THE  EXTENT  OF  MY  CONNECTION  WITH  THE  WORK,  San 

Francisco  County  has  had  a  smaller  proportion  of  substandard  teachers  than  any 
other  county  in  the  state,  and  the  difference  has  been  significant.  for  example, 
the  last  report  of  the  commission  on  credentials  indicated  that  only  mhl   percent 
of  the  total  number  of  credentials  held  by  teachers  in  this  county  were  provs-- 
sional  credentials,  while  in  the  second  ranking  county  5*38  percent  of  the 
credentials  held  were  provisional  credentials.  part  of  this  is  explained  by 
the  desirability  of  san  francisco  as  a  locality  in  which  to  live  and  work,  but 
part  of  it  is  the  result  of  a  conscious  attempt  to  restrict  the  appointment  of 
teachers  holding  only  substandard  certification. 

The  position  of  the  person  who  prepares  the  resolutions  for  Board  action  is  a 
very  difficult  one  and  requires  experience  in  this  position  before  the  many 
intricacies  of  the  work  can  be  mastered©  we  have  been  unfortunate  in  having 
had  a  succession  of  helpers  in  this  position  during  the  past  year  or  two,  but 
hope  that  this  has  now  been  remedied  and  feel  that  our  present  assistant  will 
handle  these  duties  ably  and  promptly,  at  the  same  time  we  have  been  cognizant 
of  the  Board  of  Education's  often  expressed  desire  to  reduce  the  bulk  or  volume 

OF  THE  PERSONNEL  RESOLUTIONS  AND,   IN  COMPANY  WITH  Dr.  STEIG  AND  Mr  •  McELL  I  GOTT, 
WE  HAVE  BEEN  PREPARING  A  SET  OF  STANDARD  RESOLUTIONS  WHICH  WE  HOPE  WILL  FIT  THE 
LARGE  MAJORITY  OF  ALL  PERSONNEL  ACTIONS  AND  WHICH  CAN  BE  ABBREVIATED  TO  ONE  LINE 
EACH  WHEN  PERSONNEL  ACTIONS  ARE  PRESENTED  TO  THE  BOARD  OF  EDUCATION.   THE  FULL 
TEXT  OF  THE  RESOLUTION  WOULD  BE  USED  WHEN  THOSE  AFFECTED  BY  THE  RESOLUTION  ARE 
NOTIFIED  OF  THE  ACTION.   THESE  PROPOSALS  HAVE  ALREADY  BEEN  GIVEN  A  GREAT  DEAL 
OF  STUDY  AND  TENTATIVE  STANDARD  RESOLUTIONS  HAVE  BEEN  DISTRIBUTED  TO  THE  ADMIN- 
ISTRATIVE STAFF  IN  THE  CENTRAL  OFFICE  FOR  SUGGESTION  AND  CRITICISM.   BECAUSE 
THERE  HAVE  BEEN  VERY  FEW  SUGGESTIONS  RECEIVED  ON  THESE  PROPOSALS,   I  ASSUME  THAT 
FOR  THE  MOST  PART  NO  OBJECTION  HAS  BEEN  F'OUND  AND  AS  FAST  AS  WE  ARE  ABLE  TO  DO 
SO,  THE  PROPOSALS  WILL  BE  FORMALLY  PRESENTED  FOR  THE  APPROVAL  OF  THE  SUPERIN- 
TENDENT AND  THE  BOARD  OF  EDUCATION. 


WE  HAVE  ALSO  ATTEMPTED  TO  REDUCE  THE  NUMBER  OF  PRINTED  FORMS 
AMOUNT  OF  CLERICAL  TIME  INVOLVED  IN  THE  PREPARATION  OF  THESE 
AID  OF  THE  SAME  PEOPLE  (DR »  STEIG  AND  MR •  McELLjGOTT)  WE  HAV 
ARD  FORM  FOR  USE  IN  THE  APPOINTMENT  OF  PROBATIONARY  TEACHERS 
STITUTE  TEACHERS,  PART  TIME  TEACHERS,  AND  THE  TRANSFER  OF  TE 

INSTRUCTIONAL  DlVISIONSo   THiS  FORM   IS   IN  TENTATIVE  SHAPE  AT 
EXPECT  TO  HAVE   IT  READY  FOR  USE  FOR  THE  FALL  SEMESTER   l955» 
WITH  SNAPOUT  CARBONS,  AND  THEREBY  WILL  REDUCE  THE  AMOUNT  OF 
STUFF  THE  PRESENT  FORMS  WITH  CARBONS.   ADDITIONAL  COPIES  OF 
REQUIRED  IN  ORDER  TO  SEND  ADVANCE  OR   INFORMATION  COPIES  OF  T 
SONNEL  ACTIONS  TO  THE  PRINCIPALS  OF  THE  SCHOOLS  AFFECTED  AND 

IS  BEING  APPOINTED  OR  TRANSFERRED.  EXPERIENCE  WITH  THIS  NEW 
REQUIRED  BEFORE  WE  CAN  BE  ASSURED  OF  ITS  SUCCESS.  BUT  IT  HAS 
THE  VARIOUS  INSTRUCTIONAL  DIVISIONS  FOR  CONSIDERATION  AND  TH 
HAVE  BEEN   INCORPORATED  WHEREVER  PR A CT I CABLEa 


in    use   and    the 

forms.     With    the 
e   prepared   a   stand- 
,    long-term   sub- 
achers   within   the 

present,   but  we 

it   w i ll   be   prepared 
t:me  required   to 
these    forms    are 
he   respective   per- 

to   the    teacher   who 

form   w ill   be 

been  s  ubmi tted  to 
eir  suggestions 


we  found,  in  studying  the  work  of  the  assistant  handling  the  personnel  history 
cards,  that  certain  records  were  being  maintained  which  were  duplicated  in  the 
Payroll  Office  or  other  places  and  these  have  been  discontinued.  Other  records 
were  being  kept  in  order  to  secure  information  which  we  felt  could  be  secured 
by  using  suitable  flag6  or  signals  on  the  kardex  records  of  these  people,  and 
this  step  was  taken. 
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The  former  visible  record  equipment  was  outmooeo  and  in  bad  repair  and  the 
Board  was  good  enough  to  provide  us  with  new  Kardex  trays  and  cabinets,  which 
permitteo  us  to  use  visible  record  signals*  with  these  signals  we  are  able  to 
identify  the  instructional  division  in  whjch  the  teacher  is  employed,  to  iden- 
tify probationary  teachers,  to  indicate  anticipated  termination  date  of  those 
on  leave  of  absence,  to  identify  employees  with  administrative  rank,  and  also 
employees  with  part  time  assignments. 

When  adopting  the  salary  schedule  for  !954-55»  the  board  of  Education  established 
new  salary  allowances  for  those  on  sabbatical  leave  and  requested  that  the 
sabbatical  leave  policies  of  the  board  be  revised  and  presented  to  the  board 
for  approval*  th  i  s  was  done  and  in  december  1 95^4-j  these  new  sabbatical  leave 
regulations  were  adopted. 

|t  has  been  the  responsibility  of  the  personnel  division  to  secure  and  assign 
day-to-day  substitutes  as  needed  in  the  different  classes.  however,  teachers 
of  classes  held  in  the  evening,  whether  the  classes  were  in  the  adult  schools, 
the  Vocational  division,  or  the  City  College,  frequently  did  not  notify  us 
before  the  closing  hours  of  the  office  concerning  their  impending  absence,  and 
as  a  result,  there  were  occasions  when  substitutes  were  not  provided  for  their 

CLASSES. 

|N  COOPERATION  WITH  THE  ADULT  SCHOOLS  ADMINISTRATIVE  STAFF,  PROCEDURES  WERE 
WORKED  OUT  WHICH  PERMIT  THESE   INSTRUCTIONAL  DIVISIONS  TO  CALL  THEIR  OWN  SUB- 
STITUTES, BUT  ONLY  SUCH  SUBSTITUTES  MAY  BE  CALLED  FOR  THE  CLASSES   INVOLVED  AS 
HAVE  ALREADY  BEEN  APPROVED  FOR  SUCH  SERVICE  BY  THE  PERSONNEL  DIVISION.    ThIS 
APPROVAL  EXTENDS  TO  VERIFICATION  OF  LOYALTY  OATH  AND  CREDENTIAL  REQUIREMENTS 
ONLY. 

WE  ARE  CONSIDERING  THE  PROBLEM  OF  DAY-TO-DAY  SUBSTITUTE  RECORDS  AND  ASSIGNMENTS 
TO  SEE  WHETHER  OR  NOT  SOME  FURTHER  STEPS  CAN  BE  TAKEN  TO  SIMPLIFY  THESE  CONTROLS, 
BUT  SPECIFIC  PROPOSALS  ARE  NOT  READY  AT  THIS  TIME. 


Our  application  forms  w 
revision  we  deleted  any 
that  photographs  be  sub 
that  photographs  are  fr 
us  by  the  teacher  train 
submitted  at  the  reques 
we  made  use  of  the  keys 

5x8  INCHES  IN  SIZE,  AND 
CARDS  CAN  BE  SORTED  QUI 
TEACHERS,  ALL  MATHEMATI 
APPLICANTS,  ETC.  THIS 
APPLICANTS  WITH  THE  SKI 
TIONS.  OF  COURSE,  WHEN 
ARE  USED   IN  PREFERENCE 


ERE  REVISED  IN  THE  LAST  TWO  OR  THREE  YE 
REFERENCE  TO  RACE  OR  RELIGION  AND  HAVE 
MITTED  IN  CONNECTION  WITH  SUCH  APPLICAT 
EQUENTLY  APPENDED  TO  THE  CONFIDENTIAL  F 
ING  INSTITUTIONS,  BUT  SUCH  PHOTOGRAPHS 
T  OF  THIS  OFFICE*  |N  REVISING  THE  APPL 
ORT  METHOD  BY  REDUCING  THE  APPLICATION 

NOTCHING  THE  EDGES  OF  THE  CARD  IN  SUCH 
CKLY  INTO  VARIOUS  CATEGORIES,  THAT  IS, 
CS  TEACHERS,  ALL  ELEMENTARY  APPLICANTS, 
HAS  BEEN  OF  CONSIDERABLE  ASSISTANCE  IN 
LLS  AND  KNOWLEDGES  REQUIRED  FOR  CERTAIN 
ELIGIBILITY  LISTS  ARE  IN  EFFECT  APPLIC 
TO  OTHERS. 


ars  and  in  the 

not  required 
ions.   it  is  true 
olders  furnished 
have  not  been 
ication  cards, 
to  a.pprox  imately 

a  way  that  these 
all  English 

all  Adult  School 
quickly  locating 

types    of   pos i- 
ants    on  such    lists 


AT  THE  TIME  OF  THE  FIRST  MOVE,  REFERRED  TO  ABOVE,   IT  BECAME  POSSIBLE,  BECAUSE 
OF  THE  RELOCATION  OF  THE  TELEPHONES  TO   INSTALL  PUSH  BUTTON  SWITCHES  ON  THE 
INSTRUMENTS   IN  THIS  OFFICE  WHICH  PERMITTED  AN  INDIVIDUAL  AT  ANY  ONE  OF  FIVE 
DIFFERENT  DESKS  TO  RECEIVE  ANY  TELEPHONE  CALL,  AND  ALL  BUT  TWO  DESKS   IN  THE 
OFFICE  ARE  TIED  TO  EACH  OTHER  WITHOUT  HAVING  TO  GO  THROUGH  THE  CENTRAL  SWITCH" 
BOARD.   OUR  RECEPTIONIST  RECEIVES  THE  MAJORITY  OF  THESE  CALLS  AND  TRANSFERS 
THEM  AS  REQUIRED  TO  THE  PROPER  DESK. 
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Our  office  space  in  our  new  quarters  is  much  more  comfortable,  both  for  the 
employees  in  the  office  and  for  those  coming  to  the  office  for  service*  an 
attractive  counter  has  been  installed  which  serves  not  only  as  a  counter  but 
contains  file  drawers  and  cupboard  space,   the  board  has  provided  bank  type 
counter  screens  which  serve  to  separate  the  work  of  the  office  from  the  recep- 
tion of  callers.  the  board  has  also  provided,  at  our  request,  a  full  set  of 
five-drawer  file  cabinets  for  the  folders  containing  the  personnel  records  of  all 
certificated  employees,  for  the  folders  of  applicants  for  teaching  positions,  and 
for  the  files  of  those  people  who  are  no  longer  employed  here* 

we  have  requested  the  five-drawer  file  cabinets  in  order  to  conserve  the  amount 
of  floor  space  required  for  these  personnel  files.  although  this  purpose  has 
been  accomplished,  the  increased  height  of  the  file  cabinets  has  made  advisable 
the  employment  of  a  man  to  care  for  the  personnel  files  instead  of  the  women 
usually  employed. 

Several  years  ago  we  reviewed  the  files  of  all  those  individuals  who  were  no 
longer  in  the  employ  of  the  district  and  segregated  the  files  of  those  teachers 
who  left  our  employment  in  1945  or  earlier.  these  folders  were  sufficient  in 
number  to  fill  to  capacity  about  thirty  ordinary  file  drawers.  the  contents  of 
these  file  drav/ers  were  then  microfilmed  and  the  films  have  been  stored  away 
with  the  other  microfilm  records  of  the  district.  we  have  reviewed  recently, 
our  inactive  files  once  more  and  have  now  removed  the  files  of  all  those  teach- 
ers who  left  the  employment  of  the  district  between  1945  and  1950  and  these  films 
are  awaiting  microfilming.  we  plan  to  repeat  such  segregation  of  files  every 
five  years  in  future  in  order  to  avoid  the  accumulation  of  dead  files  in  our 
operating  quarters. 

you  will  note  that  at  all  times  we  will  have  the  folders  in  our  own  office  of 
all  those  persons  who  left  the  employment  of  the  district  within  the  last  five 

YEARS  AND  MAY  HAVE  THEM  FOR  AS  LONG  AS  TEN  YEARS  PAST.   We  HAVE  ALSO  PLACED  THE 

files  of  substitute  teachers  in  our  active  files  rather  than  segregate  the  fold- 
ers of  these  teachers  in  a  separate  group  of  filing  cabinets.  all  active  teach- 
ers, whether  probationary,  permanent  or  substitute,  who  are  serving,  or  have 
served  during  the  current  school  year  will  be  found  more  readily.   these  files 
will  be  reviewed  annually  to  remove  those  of  teachers  who  terminate  their 
employment  in  this  district. 

Currently,  we  are  faced  with  the  problem  of  arranging  for  the  periodic  chest 
x-ray  of  all  teachers  in  accordance  with  the  action  of  the  board  of  education 
taken  earlier  this  year.  beginning  in  the  fall  1955*  we  shall  continue  to 
require  x-ray  reports  on  all  new  teachers,  eut  in  addition  will  plan  to  x-ray 
biennially  all  the  teachers  on  our  regular  staff.  suitable  arrangements  must 
be  worked  out  to  see  that  these  examinations  are  regularly  completed. 

we  are  awaiting  the  development  of  a  new  plan  of  medical  examinations  and  when 
such  a  plan  is  developed  and  approved,  we  shall  need  to  give  our  attention  to 
developing  methods  of  assuring  compliance  with  the  board's  wishes. 

i  have  not  referred,  by  any  means,  to  the  many  minor  changes  that  have  been  made 
in  the  operations  of  this  office,  but  have  touched  upon  only  those  that  appear 
to  me  to  have  contributed  significantly  to  the  effectiveness  of  our  work  or 
which  have  been  required  of  us  over  and  above  the  work  originally  assigned  to 
this  office.   |t  is  our  hope  that  we  shall  be  able  to  meet  the  impending  short- 
age of  secondary  school  teachers  at  least  in  such  subject  areas  as  mathematics, 
science,  women's  physical  education,  homemaking,  industrial  arts,  teachers  of 
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THE  MENTALLY  RETARDED,  ETC,  AS  SUCCESSFULLY  AS  WE  HAVE  BEEN  ABLE  TO  DO   !N  THE 
ELEMENTARY  FIELD*   WHILE  IT   IS  TRUE  THAT  WE  HAVE  NOT  ALWAYS  HAD  AS  MUCH  CHOICE 
OF  TEACHERS  AT  THAT  LEVEL  AS  WE  WOULD  HAVE  DESIRED,  WE  HAVE  BEEN  BETTER  SUPPLIED, 
IN  GENERAL,  THAN  HAVE  MOST  OTHER  DISTRICTS  OF  THE  STATEc   THIS  SPRING,  FOR  THE 
FIRST  TIME   IN  MY  EXPERIENCE,  WE  HAVE  BEEN  ABLE  TO  INCREASE  OUR  SELECTIVITY  IN 
ESTABLISHING  OUR  NEW  ELEMENTARY  ELIGIBILITY  LIST  BY  REDUCING  THE  NUMBER  PLACED 
ON  THE  LIST  FROM  80^?  TO  60%    OF  THE  TOTAL  NUMBER  CXAMINEDo    |T  IS  MY  HOPE  THAT 
THIS   INOICATES  AN  UPWARD  TURN  IN  THE  RELATIVE  SUPPLY  OF  ELEMENTARY  TEACHERSb 

i  have  always  felt  that  one  of  the  important  personal  responsibilities  of  the 
Personnel  Coordinator  is  to  make  himself  available  to  members  of  the  certifi- 
cated STAFF  AND  PROSPECTIVE  EMPLOYEES  OF  THE  DISTRICT  WHO  WISH  TO  DISCUSS  THEIR 
PERSONAL  OR  PROFESSIONAL  PROBLEMS  WITH  HIM.   ALTHOUGH  OCCASIONALLY  OTHER  APPOINT- 
MENTS TAKE  ME  OUT  OF  THE  OFFICE   IN  THE  LATE  AFTERNOON,   I  AM  AWARE  THAT  OUR  TEACH- 
ERS ONLY  OPPORTUNITY  TO  DISCUSS  THEIR  PROBLEMS  COMES  AFTER  SCHOOL  IS  CLOSED  FOR 
THE  DAY*   FOR  THAT  REASON,   I  HAVE  ATTEMPTED  TO  BE  AVAILABLE   IN  MY  OFFICE  REGULAR" 
,  LY  DURING  THE  LATE  AFTERNOON  HOURS* 


Teachers  approaching  retirem 
eligibility  list,  teachers  w 
and  others  are  entitled  to  p 
present  quarters  are  a  great 
sonnel  coordinator  receives 
present  teaching  situations 
for  whom  the  opportunity  to 
emotional  release*   these  co 
i  find  opportunity  to  call  a 
able  to  eliminate  the  grieva 


ENT,  APPLICANTS  WHO  HAVE  FAILED  TO  QUALIFY  FOR  AN 
HO  HAVE  RECEIVED  UNSATISFACTORY  EFFICIENCY  REPORTS, 
RIVACY   IN  THE  DISCUSSION  OF  THEIR  AFFAIRS  AND  OUR 
IMPROVEMENT  IN  THIS  REGARD.   MANY  TIMES  THE  PER- 
THE  CONFIDENCES  OF  TEACHERS  WHO  ARE  UNHAPPY   IN  THEIR 
OR  WHO  HAVE  GRIEVANCES  OF  ONE  KIND  OR  ANOTHER  AND 
DISCUSS  THESE  GRIEVANCES  SERVES  AS  A  FORM  OF 
NFIDENCES  HAVE  BEEN  RESPECTED,  ALTHOUGH  FREQUENTLY 
TTENTION  TO  THE  CONDITION  AND  SOMETIMES  HAVE  BEEN 
NCE  WITHOUT  VIOLATING  THE  TE A  CHER 'S  C  ONF I DENCE* 


AS  MAY  BE  SEEN  FROM  THE  FOREGOING,  OUR  RECORD   IN  THIS  DIVISION  HAS  BEEN  ONE  OF 
STEP-BY-STEP  PROGRESS,  CAREFULLY  TESTING  THE  EFFECTIVENESS  OF  EACH  NEW  MEA  UR E 
OR  DEVICE  BOTH  BEFORE  AND  AFTER   ITS  ADOPTION,   RECOGNIZING  THAT  CONSTANT   IMPROV- 
MENT  MUST  BE  MADE,  WE  INTEND  TO  CONTINUE  TO  BE  RESPONSIVE  AND  ALERT  TO  NEW  SUG- 
GESTIONS AND   IDEAS  FOR  THE  BENEFIT  OF  THE  DISTRICT  AND   ITS  EMPLOYEES* 
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IV.  REPORT  CF  COORDINATOR  OF  BUILDING  TRADES  -  Robert  F.  Farrell,  Coordinator 

Building  Trades 

A.  Promotion  and  Development  of  Programs 

During  the  period  covered  in  this  report  the  Coordinator  of  Building  Trades 
for  the  San  Francisco  Public  Schools  has  continued  to  serve  as  official 
school  representative  on  assigned  labor-management  advisory  committees;  as 
supervisor  of  trade  and  industrial  education  classes  conducted  in  the  public 
school  for  the  various  skilled  tradesj  and  as  coordinator  and  liaison 
Officer  between  the  several  advisory  committees  and  the  trade  and  industrial 
education  division  of  the  public  school  department. 

B.  In  THE  OPINION  OF  THE  WRITER  THE  MOST  IMPORTANT  CONTRIBUTIONS  MADE  BY  THE 

Division  of  Trade  and  Industrial  Education  of  the  San  Francisco  Public 
Schools  have  been  the  excellent  services  rendered  to  the  skilled  trades, 
training  provided  to  thousands  of  young  men  and  women,  and  the  community 
in  general,  in  providing  adequate  facilities,  instructors,  materials  and 
supervision  for  trade  and  industrial  classes  requested  by  industry.   at  no 
time  has  a  legitimate  request  for  the  establishment  of  a  class  been  refused 
when  properly  submitted  and  the  need  for  training  demonstrated. 

a  major  factor  in  this  accomplishment  has  been  the  completion  of  the  john 
A.  O'Connell  Vocational  High  School  and  Technical  Institute  and  equipping 
the  shops  and  laboratories, 

During  the  course  of  the  remodeling  of  this  building  the  Coordinator  of 
Building  Trades  cooperated  with  advisory  committees  and  school  personnel 
in  allocating  space,  oesignlng  classrooms  and  shops,  and  selecting 
machinery  and  equipment. 

a  considerable  amount  of  the  coordinator's  time  has  been  devoted  to  expedit- 
ing the  completion  of  work  in  the  john  a.  o'connell  vocational  high  school 
and  Technical  Institute;  the  most  important  being  (l)  the  new  dust  collect- 
ing system,  the  installation  of  new  machinery,  safety  guards  and  instruc- 
tions, AND  ELECTRICAL  WORK  IN  THE  MILL-CABINET  SHOP;   (2)  THE  INSTALLATION 
OF  NEW  BENCH  TOPS,  SOLDERING  FURNACES  AND  NEW  MACHINERY  IN  THE  SHEET  METAL 
SHOP;   (3)  THE  ERECTION  OF  AN   INTERIOR  BUNGALOW  IN  THE  CARPENTRY  SHOP;   (J+) 
THE  ERECTION  AND  FINISHING  OF  WALLS  AND  PARTITIONS   IN  THE  PAINTING  AND 
DECORATING,  AND  THE  LATHING  AND  PLASTERING  SHOPS;   (5)  THE  INSTALLATION  AND 
CONNECTING  OF  GAS  AND  AIR  PIPING  FOR  LEAD  BURNING  FURNACES   IN  THE  PLUMBING 
SHOP;   AND  (6)  THE   INSTALLATION  AND  CONNECTING  OF  HEATING  EQUIPMENT   IN  THE 
STEAMFITTERS  LABORATORY. 

C.  Development  of  Instructional  Material  and  Audio-Visual  Aids 

One  of  the  chief  responsibilities  of  all  school  supervisors  is  that  of  the 
improvement  of  instruction.   This  is  particularly  true  in  trade  and  indus- 
trial EDUCATION  WHERE  SCHOOL  WORK  MUST  BE  CLOSELY  COORDINATED  WITH  JOB 
EXPERIENCES,  WHERE  COURSES  OF  STUDY  MUST  BE  CONSTANTLY  REVISED  TO  KEEP 
ABREAST  OF  THE  DEVELOPMENT  OF  NEW  MATERIALS,  MACHINES,  TOOLS  AND  TECHNIQUES, 
WHERE  INDIVIDUAL  JOB  INSTRUCTION  SHEETS  MUST  BE  PREPARED,  WHERE  SAFETY  IN- 
STRUCTION MUST  BE  STRESSED,  TEACHER  TRAINING  ON  THE  JOB  CARRIED  ON  CON- 
STANTLY, AUDIO-VISUAL  AIDS  DEVELOPED,  AND  WHERE  MANY  PROBLEMS  NOT  ENCOUNTERED 
IN  REGULAR  ACADEMIC  PROGRAMS  MUST  BE  SOLVED. 

-107- 


.  ■  a  i  ;> ;  » ■ 

■_■  ■■    t    :    ■ 

\   s     ■     :     .■■■  T         ! 


■  :    ■ 


■ 


:  :    ■ 


• 


li.V-s. 


!■- 


'■ 


>■*.' 


'1 


-  •    ••  : 


...   I  ! 


1      -.!<• 


•'  ■  ""        * 


»  ;:  j.m 


■ :  -•     ;  '  ■    ■ 


.   :    '     ■•  ' 


D.  Improved  Practices 

General  improvement  has  been  noted  during  this  report  period  in  related 
instruction,  due  primarily  to  more  experience  in  teaching  on  the  part  of 
instructors,  reviseo  courses  of  study,  increased  use  of  audio-visual  aids, 
and  more  systematic  testing  techniques. 

marked  improvement  has  been  made  in  many  phases  of  apprenticeship  and  trade 
extension  classes,  particularly  jn  the  mill-cabinet  and  pipe  trades  pro- 
grams; while  greater  efficiency  in  administrative  and  supervisory  proce- 
dures has  resulted  through  the  excellent  cooperation  and  efforts  of  the 
principal  of  the  o'connell  evening  division. 

Encouraging  progress  has  been  made  by  several  apprentice  advisory  committees 
in  improved  methods  of  the  selection  of  new  apprentices  and  the  evaluation 
and  advancement  of  active  apprentices.   the  coordinator  has  cooperated  and 
participated  in  these  functions, 

E.  Public  Relations  and  Cooperation 

In  addition  to  representing  the  Public  School  Department  on  advisory  com- 
mittees LISTED,  THE  COORDINATOR  HAS  EXPLAINED  THE  FUNCTION  OF  THE  SCHOOL 

DEPARTMENT  relating  to  apprentice  training  on  many  occasions  at  meetings 
of  trade  associations,  labor  organizations,  state  department  of  employment 
groups,  school  counselors,  principals  and  teachers. 

Through  a  better  understanding  of  the  mutual  duties  and  responsibilities  of 
the  State  Division  of  Apprenticeship  Standards  and  the  public  schools,  more 
harmonious  relations  have  been  developed  through  the  past  years  among  the 
representatives  of  the  State  apprenticeship  office  and  the  Coordinator. 
Plans  to  continue  this  cooperative  effort  and  improve  apprenticeship  in  the 
area  are  being  made  in  the  form  of  an  agreement  outlining  the  functions, 
duties  and  responsibilities  of  the  federal  bureau  of  apprenticeship,  the 
State  Division  of  Apprenticeship  Standards,  and  the  San  Francisco  Unified 
School  Distr i ct. 

F.  Improvement  of  Supervision 

Adequate  supervision  in  trade  and  industrial  education  is  of  paramount  im- 
portance, particularly  in  part-time  trade  extension  programs  for  apprentices 
and  journeymen. 

Instructors  in  this  work,  of  necessity,  must  be  recruited  from  industry  and 
must  continue  to  engage  in  their  trades  during  working  hours.  while  every 
effort  is  made  to  secure  the  best  prospective  instructors  available,  the 
great  majority  of  these  selected  have  no  formal  teaching  experience  and 
little  or  no  time  to  devote  to  study  and  practice  of  teaching  techniques. 
They  need  constant  assistance  and  supervision  in  organizing  and  revising 
course  outlines  and  content,  in  developing  and  using  instructional  materials, 
and  in  preparing  and  presenting  their  lesson  materials. 


) 
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G.   Future  Developments 

The  completion  of  the  O'Connell  School  has  provided  the  facilities  for  voca- 
tional EDUCATION  WHICH  HAVE  BEEN  SO  LONG  AND  SO  URGENTLY  NEEDED  BY  OUR 

department.   t he  availability  of  an  adequate  and  satisfactory  training  cen- 
ter has  given  trade  and  industrial  education  in  san  francisco  a  tremendous 
lift.   Labor  and  management  leaders  are  keenly  interested  in  this  project 
and  have  been  greatly  encouraged  to  utilize  the  trade  training  facilities 
of  the  public  schools  to  full  advantage. 

the  writer  feels  confident  that  when  the  new  school  is  completely  finished 
and  equipped,  the  foundation  will  have  been  firmly  laid  for  an  integrated 
program  of  trade  and  industrial  education  efficiently  and  effectively 
meeting  the  training  needs  of  industry  and  the  needs  of  our  young  men  and 
women  for  gainful  occupations  in  the  skilled  trades  of  our  community. 

V.  REPORT  ON  DISTRIBUTIVE  EDUCATION  -  Earl  Thompson,  Coordinator,  Distributive 
__^ Educat  i  on 

Distributive  Eoucation  is  that  area  of  business  education  concerneo  with  provid- 
ing vocational  training  programs  for  young  people  and  adults  engaged  in  the 
marketing  and  merchandising  of  goods  and  services. 

A.  The  Ma  t  n  Objectives  are: 

1.  To  GIVE  prospective  distributive  workers  an  understanding  of  marketing 
procedures  and  practices  and  to  acquaint  them  with  the  various  types  of 
jobs  to  be  done  in  this  field. 

2.  To  train  those  already  working  to  do  a  better  distributive  job. 

3.  To  PREPARE  employees  to  take  advantage  of  opportunities  for  advancement. 
U»      To  promote  higher  standards  of  operation  in  the  distribution  of  goods 

AND  SERVICES  THROUGH  THE  IMPROVEMENT  OF  MARKETING  PRACTICES   IN  THE 
D  ISTR  I  BUT  I VE  F  IELDS. 

5.  To  AID  THE  BUYING  PUBLIC  THROUGH  BETTER  SERVICE  TO  CONSUMERS. 

6.  TO  AID  OWNERS  AND  MANAGERS  OF  DISTRIBUTIVE  BUSINESSES  TO  OPERATE  THEM 

IN  THE  SOUNDEST  AND  MOST  PROFITABLE  MANNER  FOR  THE  BENEFIT  OF  THE  CON- 
SUMER,   THE  EMPLOYER,  AND  THE  EMPLOYEE. 

J.        TO  DEVELOP  AMONG  EMPLOYERS,  EMPLOYEES,  AND  CONSUMERS  A  WIDER  APPRECIATION 
OF  THE  ECONOMIC  VALUE  OF  TRAINED  PERSONNEL. 

B.  During    the   past    eight    years    over  1|0,000   students    have    been  enrolled    in    the 
all-over    program    of    distributive   education.      the   program   of   distributive 
Education  for    the   purpose  or    organization    is    divided    into   three    levels   or 
classes   of  students. 

I.      ADULT   EDUCAT I  ON   -    including  supervisory    and   management   training;    also 

CLASSES  ORGANIZED  FOR  DISTRIBUTIVE  ADULT  WORKERS  ON  ALL  LEVELS  OF  VOCA- 
T IONAL  ACT  I  VITY. 
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2.  SECONDARY  EDUCATION  -  including  classes  organized  in  the  City  College 

AND  HIGH  SCHOOLS  -  COOPERATIVE  PART-TIME  RETAILING  CLASSES. 

3«      PRE-CrR  iSTiviAS   -   classes    in  retail  training  for    high  school  and   students 

16  YEARS OF  AGE  OR  OVER  WHO  PLAN  TO  WORK  IN  DISTRIBUTIVE  BUSINESSES 
DURING  THE    HOLIDAY  SEASON. 

C.      Types    of   Classes 

i.      Supervisory    and  Management 

During   the  war    period   the   well-known   "J"    courses   were   developed   for 

EXECUTIVES,  SUPERVISORS,  DEPARTMENT  HEADS,  BUYERS,  ASSISTANT  BUYERS, 
AND  JUNIOR  EXECUTIVES.    THE  BUSINESS  EXECUTIVE  RECOGNIZES  THAT  HIS 
SUPERVISORY  PERSONNEL  ARE  THE  KEY  TO  THE  SUCCESSFUL  OPERATION  OF  HIS 
BUSINESS;   CONSEQUENTLY,  THE  DEMAND  FOR  COURSES  FOR  THIS  GROUP  WAS   IN- 
CREASINGLY GREAT  DURING  THE  WAR  AND  SUBSEQUENT  TO   1 9^5  • 

THE  COURSES   INCLUDED  JOB  INSTRUCTION  TRAINING'  JOB  OR  HUMAN  RELATIONS  TRAIN- 
ING;  AND  CONFERENCE  LEADING  TECHNIQUES.    ThEY  WERE  GIVEN  TO  EXECUTIVES  AND 

junior  executives  in  a  majority  of  retail  downtown  organizations  in  san 
Francisco,  as  well  as  to  bank,  insurance,  and  other  businesses  in  industry 
and  distribution. 

2.   Extension  Classes; 

Illustrative  of  the  many  types  of  classes  that  have  been  conducted 
during  the  past  five  years  are  the  following; 

Advanced  Speed  for  Retail  Salespeople 

Business  Management  Conference 

Business  Opportunities 

"Buy  Now"  Sales  Training 

Conference  Leading 

Electrical  Appliance  Selling 

Executive  Training  Forum 

Fabr i cs 

Freight   Traffic 

Home  Appliance  Selling 

Human  Relations  Training 

Insurance   -  General 

Interior    Decoration 

Job    Instruction  Training 

Leadership  Training 

Merc hand  is ing  Ar ithmet i c 

Basic  Business   Arithmetic 

Personality   Development 

Preparation  for   Business   Opportunities 

Pre-Chr istmas   Selling 

Primary  Store  Operation 

Principles    of  Retailing 

Publ ic  Speak ing 

Real  Estate   Law 

Retail  Credits   and  Collections 

Retai l  Selli ng 
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Selling  Banking  Service 

Social  Security  for  Small  Business 

Telephone  Selling  Techniques 

Text i le  Clinic 

Tourist  Information 

Variety  Store  Selling 

Retail  Grocery  Training 

Food  Handling  and  Sanitation 

Creative  Selling  -  Specialty  Shops 

Retail  Furniture  Management  Clinic 

Automobile  Insurance  Adjusters 

Selling  Hardware 

Grocery  Merchandising 

Retailing  for  Florists 

Selling  for  Retail  and  Wholesale  Lumber  Dealers 

Shoe  Selling  Techniques 

Selling  Dairy  Prooucts 

Lighting  Designs  and  Sales 

Modern  Produce  Merchandising 

3.  Class  for  Automobile  Claims  Adjusters 

During  the  fall  of  19^8  your  Coordinator  was  approached  by  a  Mr.  Thompson, 
representing  the  General  Adjusters  Association,  as  to  the  possibility  of 
our  organizing  a  class  of  Automobile  Claims  Adjusters.  After  meeting 
with  representatives  of  the  various  insurance  companies  and  determining 
the  objectives  of  the  course  it  was  decided  to  organize  a  class  or 

CLASSES.    The  VARIOUS   INSURANCE  COMPANIES  SEND  TRAINEES  TO  THE  CLASS  AND 
THE  INSTRUCTION  IS  CARRIED  ON  IN  A  SHOP  WITH  REPAIR  SHOP  EXECUTIVES  AS 
I  NSTRUCTORS. 

The  SUCCESS  OF  THESE  CLASSES  HAS  been  proven  BY  THEIR  CONTINUANCE  DURING 
THE  PAST  SEVEN  YEARS.    T HE  CLASSES  HAVE  AN  AVERAGE  ENROLLMENT  OF  35 
STUDENTS,  REPRESENTING  ABOUT  FIFTEEN  INSURANCE  COMPANIES.   THE  COURSE  IS 
SET  UP  ON  A  TWELVE  WEEK  BASIS,  TWO  HOURS  PER  WEEK. 

D.  Retail  Grocery  Training 

Six  years  ago  the  secretary  of  the  San  Francisco  Retail  Grocers  Association 
was  contacted  by  the  coordinator  relative  to  service  that  might  be  rendered 
under  the  program  of  distributive  education  for  the  grocery  industry.   it 
was  discovered  that  there  was  a  genuine  interest  in  a  program  of  training 
for  the  personnel  of  the  industry,  and  as  a  result  plans  were  made  to  estab- 
lish the  program.  to  date  over  one  thousand  have  been  enrolled  in  this 

PROGRAM. 

Advisory  Committee  -  An  advisory  committee,  comprising  the  secretary  of  the 
Retail  Grocery  Clerks  Union  No.  6I4.8,  together  with  his  staffj  the  secretary 
of  the  San  Francisco  Retail  Grocers  Association,  and  the  directors  of  the 
Association,  together  with  a  representative  of  the  San  Francisco  Sales 
Managers*  Club  (Members  are  from  the  food  industry),  met  to  formulate 
definite  plans  for  the  opening  of  the  classes. 
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E.  Retai l  Salesmanship 

A    SHORT     UNIT     SIX-HOUR     COURSE     IN    RETAIL    SALESMANSHIP    WAS     ORGANIZED     AT     THE    RE- 
QUEST   of   the  Retail  Merchants   Association   of    the  San  Francisco   Chamber    of 
Commerce,    objectively  for   members    and   personnel  of  the    various   district 
associations.      The   object    is   to    be   of   service   to   the   smaller  merchant   and 
his   staff,    and   from    lists    of    pre-reg i str a  nts    it   would   seem    that    the    interest 
on   behalf   of   this   group    is    significant;    of  600  who    have  registered  for   the 
course   two-thirds    are  from   the   small-business    group, 

F.  Pre-Chr istm as  Retail  Training 

During   the  fall  of    19^4-5   the   down-town  merchants   requested  that    classes   be 
organized  for    high  school  s tud ents  s i xteen  years   of    age   or    over    who  might 
desire   to   work   during   the   holiday  season.      because  the  request   was    late,    it 
was   possible  for    us   to   train   less   than  one    hundred   students,     subsequent 
years    have   proven    the   value   of    this    concentrated   training   to    the    extent    that, 
through  the   cooperation  of   the  superintendent,   the    school  vocational    counse- 
LORS,   the   Coordinator    of   Child   Welfare,    and   the   principals    of    the    various 
high  schools,   we   now   average   about    2000  students    a   year.      t  he    course    is    a 
five-hour    intensive   orientation   course   emphasizing   job   attitudes,    employer- 
employee  relations,    principles   of  selling,    and   expected   on-the-job  behavior. 
Classes    are    held   during   one   week    In    the   fall  term    In  each  of   the   high  schools, 

G.  Cooperative  Part-Time  Retailing   Classes 

Under    the   Distributive  Education   program   classes   are  established    in  Abraham 
Lincoln,    Balboa,   Galileo,   George  Washington,   Mission   and  Polytechnic  High 
Schools   for   students   who   are    interested    in  retail  selling  and   retail   coopera- 
tive    PART-TIME     TRAINING.        THE    STUDENT     MAY     CHOOSE    RETAIL    SELLING    AS     AN 

elective  subject,    or    as    a   work-experience   program. 

the  latter  group  of  students  attend  school  the  first  four  periods  and  are 
then  excused  for  work  in  distributive  occupations  after  school,  saturdays 
and    vacations. 

There  has  been  an  increasing  interest  in  retail  selling  ano  cooperative  part- 
time  CLASSES  BY  OUR  HIGH  SCHOOL  STUDENTS,  AS  EVIDENCED  BY  THE  GROWTH  OF 
CLASSES  WITHIN  THE  VARIOUS  SCHOOLS.    |T   IS  A  KNOWN  FACT  THAT  OF  THE  STUDENTS 
WHO  GRADUATE  FROM  OUR  HIGH  SCHOOLS  AND  CANNOT  ATTEND  COLLEGE,  REPRESENTING 
ABOUT  l\QF/o    OF  THE  TOTAL,  A  LARGE  PERCENTAGE  EVENTUALLY  FIND  THEMSELVES   IN 
SOME  FORM  OF  A  DISTRIBUTIVE  OCCUPATION.   THUS   IT  BECOMES  EVIDENT  THAT  WE  HAVE 
A  RESPONSIBILITY  TO  PREPARE  TERMINAL  STUDENTS  SO  THAT  THEY  MAY  ADJUST 
THEMSELVES  VOCATIONALLY  IN  THEIR  CHOSEN  OCCUPATIONAL  FIELDS.    OVER  5^0  STU- 
DENTS ARE  NOW  TAKING  COURSES   IN  RETAIL  SELLING  ON  COOPERATIVE  PART-TIME  RE- 
TAILING IN  OUR  HIGH  SCHOOLS. 

H.   Use  of  Advisory  Committees 

Business  today  is  very  conscious  of  public  relations,  and  through  the  em- 
ployment OF  SPEC! ALISTS  IN  THIS  FIELD  IS  ATTEMPTING  TO  INFORM  THE  PUBLIC  OF 
POSITIVE  CONTRIBUTIONS  THEIR   INDIVIDUAL  BUSINESSES  MAY  BE  MAKING  TOWARD 
SERVING  THE  PUBLIC.    In  OTHER  WORDS,  BUSINESS  IS  ATTEMPTING  TO  BUILD  GOOD 
WILL,  REALIZING  THAT  THE  ESSENTIALS  OF  GOOD  BUSINESS  RELATIONSHIPS 
ARE  GOOD  PUBLIC  RELATIONS.    JuST  HOW  THIS  GOAL  MAY  BE  ATTAINED  IS  MORE  OR 
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less  an  individual  problem  on  the  part  of  industries  and  various  types  of 
businesses,  and  the  programs  thus  instituted  as  a  means  of  accomplishing  the 
desired  objective  must  conform,  in  principle  at  least,  to  the  establishment 
of  good  will  among  their  clients  and  those  whom  they  contact  and  serve. 

in  the  organization  of  a  program  of  distributive  education,  we  realize  that 
the  establishment  of  interest  and  good  will  on  the  part  of  management  is 
essential  to  the  success  of  the  programo  we  know  that  insofar  as  genuine 

interest  is  manifested  on  the  part  of  owners  and  executives  of  business  in 
the  training  of  their  employees,  this  interest  will  filter  through  their 
personnel,  creating  a  oesire  on  the  part  of  the  distributive  occupational 
worker  to  up-grade  himself  so  that  he  may  advance  to  a  position  of  greater 
respons  ib  ility. 

i .   conclus  1  on 

Recognizing   the   fact  that    the    program    contributes    to    the    success    and   the 
efficient  operation   of    business    and   aims    at    better   service   to    the    consumer, 
the  main   objective   of   distributive  education,    and   one  that   must    be   justified, 
is    our   responsibility   to   train  the    individual    irrespective   of    the    business 

WITH    WHICH     HE     IS     ASSOCIATED.        ThUS     WE     ARE     OBLIGATED    TO     ORGANIZE     CLASSES     ON     THE 

management,  junior  executive,  and  every  level  of  personnel,  and  to  train 
boys  and  girls  in  our  secondary  schools  who  are  interested  in  entrance  into 
a  distributive  occupation. 

Although  noteworthy  accomplishments  have  been  made  since  the  organization 
of  the  program  we  still  must  recognize  our  responsibility  to  be  alert  to 
constant  changes  in  our  economy  and  adapt  our  program  to  meet  these  needs. 

The  program  in  San  Francisco  is  comparable  to  those  offered  in  the  major 
cities  of  the  United  States  and  is  in  keeping  with,  and  meets  all  the  re- 
quirements of  the  California  State  Plan  for  Vocational  Education. 

CITY  COLLEGE  CF  SAN  FRANCISCO  -  Louis  Go  Conlan,  President 

A.   Administrative  Organization 

In  thespring  of  19^9  the  administrative  organization  of  the  College  was  re- 
vised following  a  survey  made  by  the  Superintendent  of  Schools.   Under  the 
new  plan  the  College  was  divided  into  the  areas  of  Instruction,  Student 
Personnel,  and  Business  Administration.   This  has  been  found  to  be  a  most 
satisfactory  pattern  of  organization. 

At  the  time  of  reorganization  in  19^-9  APPROXIMATELY  jLffo    OF  THE  TOTAL  TEACH- 
ING TIME  WAS  DEVOTED  TO  CLASSROOM   INSTRUCTION.    At  THE  PRESENT  TIME  81+.  i%    OF 
THE  TOTAL  TEACHING  TIME   IS  DEVOTED  TO   INSTRUCTION.    ThIS  |S  CONSIDERED  TO 
BE  QUITE  HIGH  IN  VIEW  OF  THE  COMPLEX  NATURE  OF  EDUCATION  AT  THE  COLLEGIATE 
LEVEL. 

Each   year    since    19^+9    it    has    been    customary   to   send   a    detailed   report   to   the 
Superintendent   concerning  the    operation   of   the  College.      These  reports   are 
on  file    in   the   office   of   the  superintendent. 
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B.   New  Construction  and  Improvements 

I.  Cloud  Hall 

The  new   classroom    ano    library   building  named    after    the  first   president 
of    the  College   was   dedicated    in  April    I95h»      This    building   contains    a 
library   with   a    capacity    of   7CC»    30   classrooms,    ll±   laboratories,  I4.  SPECIAL 


rooms,    and   the    heating   plant   for    the  entire   campus, 
AT    A    cost    of    approximately   ^2,600,000. 


It  was    constructed 


2.  Student    Union 

i  he  first  uni t  of  the  student  union  !s  now  nearing  completion  and  will 
be  occupied  at  the  beginning  of  the  fall  semester  1955*  this  building 
will  serve  as  a  laboratory  for  the  hotel  and  restaurant  department.   |t 
will  house  the  student  cafeteria,  faculty  cafeteria,  student  government 
offices,  and  the  student  store.   |t  was  constructed  ai  a  cost  of  approx- 
IMATELY k 700, 000. 

3.  Counseling  Center,  Science  Bui ld ing 

During  the  summer  of1  T55F7  1^  counseling  offices  were  constructed  in 

ROOMS    S  lJ+3    AND    S  |60     IN     THE    SCIENCE    BulLDlNG.        Th|S     SPACE    WAS    MADE     AVAIL- 
ABLE    BY     MOVING     THE     CLASSES     THAT     FORMERLY     OCCUPIED     THESE     TWO    ROOMS     INTO 

Cloud   Hall.       In   addition,    room   S  1I4.2  was    converted    into    a   testing   center. 
As    A    CONSEQUENCE   we    have   most   adequate    facilities   for    our    counseling 
and    guidance   program.      However,    these  facilities   do    not    provide  for    ex- 
pans  I  ON. 

i+.        REFR  I  GER  AT  I  ON 

In    the    spring    of     1953    the    refrigeration    and    air    CONDITIONING    LABORATORY 

WHICH  IS  LOCATED  IN  THE  SCIENCE  BUILDING  WAS  COMPLETEDe    ThIS   IS  ONE  OF 

the  most   complete    instructional   laboratories   of    its   kind   to    be  found    in 
the    country. 

5.  Classrooms    and    Laboratories,    Sci ence   Bui lding 

During  the  summer    of    195^4-  the   area    in  the  Science  Building  formerly   used 
for    the    library   was    converted    into   two   laboratories    and   two   classrooms. 

6.  Photography  Laboratory 

At  THE  PRESENT  TIME  WE  ARE  IN  THE  PROCESS  OF  CONSTRUCTING  A  PHOTOGRAPHY 
LABORATORY  ON  THE  FIRST  FLOOR  OF  CLOUD  HALL.    ThIS  LABORATORY  WILL  BE 
OCCUPIED  AT  THE  BEGINNING  OF  THE  FALL  SEMESTER. 

C.   PUBLI CAT  I ONS 

I.  Bulletins 

a  number  of  bulletins  depicting  the  offerings  of  the  college  in  our  major 
instructional  fields  have  been  developed.  these  bulletins  have  been 
particularly  helpful  in  acquainting  high  school  students  with  clty 
College.  They  have  also  been  useful  in  our  community  relations  program. 
Following  is  a  list  of  the  bulletins  that  have  been  published  recently. 
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A. 
B. 
C. 
D. 
E. 
F. 


e-ngi  neer  ing 
Business   Education 
Hotel   and  Restaurant 
College  Parallel 
Advertising  /Art  and    Design 
Paint   Technology 


2.      Leaflets 

Two  leaflets  have  been  developed  in  recent  years.   One  presents  an  over- 
view of  the  College  and  the  other  is  designed  to  give  parents  of  our 
entering  students  information  about  the  college. 

3«   Student  Handbook 

Each  year  a  student  handbook  containing  information  about  student 
government  and  activities  is  published.   th|s  is  particularly  beneficial 
to  entering  students. 

h»      Faculty  Handbook 

This    handbook    contains   College   policies   and   rules    and  regulations   that 
apply    to   the   faculty. 

5.       Immed i ate    and  Future   Bui ld Ing   Needs 

D»      Curriculum    and   Related   Developments 

!•      Developments    in  the  Field   of   General   Education 

The  City  College    interprets   "general   education"    as    the    development    of   a 
personal  competence   which  will   lead   to   successful   living. 

In   building    a    college   for   the    total    community   we   found   that    many   of   so- 
called    traditional    courses    were    ineffective.      Therefore,    to    evaluate   our 
educational  program    in   terms    of    "general   education"   objectives,    we   organ- 
ized   a    curriculum    committee    in    1 9^4-S   and    asked   members    to   spend   a    year 
gathering    information.      as    a   result    of    this    evaluation  four    general   edu- 
cation  courses,    un  i versity-parrallel    in   nature,   were  established    in    1 9^9* 
These    courses    were   developed    in   the    areas    of    biological   science, 

PHYSICAL  SCIENCE,  SOCIAL  SCIENCE  AND  HUMANITIES.    An  ADDITIONAL  PILOT 

program  in  general  education  was  established  in  1950  to  meet  the  needs 
of  the  terminal  student.  organized  entirely  on  elective  basis,  this 
program  has  proved  unusually  successful.   this  success  can  partially  be 
attributed  to  our  counseling  staff  and  their  recommendation  that  students 
schedule  a  balanced  program  of  general  education  and  subjects  required 
for  specific  majors.  s|nce  19^-9  the  enrollment  in  general  education 
courses  has  more  than  doubled;  7'5  students  were  enrolled  during  the 
fall  of  i95u« 

2.   Health  Educat  ion 

In    the   fall    semester     195^4-    THE    HYGIENE    PROGRAM    WAS    PLACED     IN    THE    HANDS    OF 
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A     COMMITTEE     COMPOSED     OF     THE     COORDINATOR     OF      INSTRUCTION     AND     TWO     FACULTY     MEM- 
BERS    FOR     REVISION    AND    REDEVELOPMENT.        ReGULAR    MEETINQSWERE     HELD     WITH     THE 
ENTIRE     FACULTY     IN    THIS    FIELD    WITH    THE    RESULT     THAT     A     HYGIENE     PRE-TEST     WAS 
CONSTRUCTED    FOR     THE     PURPOSE     OF     ENABLING    THE     COUNSELING    STAFF     TO     ASSIGN    STU- 
DENTS    TO     MORE     HOMOGENOUS     GROUPS.        Th|S     TEST     OF     HEALTH    KNOWLEDGE     AND     VOCAB- 
ulary   has    been  successful  for    this    purpose   and    on   the   basis    of    this    suc- 
cess   the  faculty   developed   two   outlines   for    the   distinct    groups    indicated 
from    the   test.     w i t h   the   development    of   these   outlines    has    come  the   con- 
struction  of    uniform    department-wide  examinations   and  the   adoption  of    new 
text   for   the  fall  semester    1955* 

The   title  Health  Education    has    now  replaced   Hygiene   and    the    program    will 
be   coordinated  for   the   next   year    by  the   original  committee   of   three. 

3»      Reorgan i zat i on  of  Art   Program 

The  College  provides  curricula  in  Advertising  Art,  Architecture,  Fine  Arts 
and   Graphic  Arts.      For   a   considerable  time    prior   to    1950  these   curricula 

WERE     ATTACHED     TO     A     SINGLE     ART     DEPARTMENT.  In     ORDER     TO     PLACE    THE     PROPER 

emphasis  upon  the  professional  training  in  at  least  three  of  these  fields 
it  was  decided  that  an  experiment  would  be  made  i'm  t  h  the  separation  of 
Advertising  Art.   Because  of  the  success  which  followed  this  first  test, 
the  art  department  was  abolished  and  the  four  separate  departments  named 
above  were  established.   these  programs  are  coordinated  by  the  dean  of 
General  Education  and  the  Dean  of  Semi-professional  Courses. 

The  resulting  freedom  for  each  field  to  place  emphasis  according  to  career 
demands  warrants  the  continuation  of  this  policy  in  the  management  of  this 
curr i cula. 

4..   Dental  Assisting  program  was  instituted  in  1953  to  meet  community  needs 

for  students  trained  in  that  area.   The  need  was  occasioned  by  the  closing 
of  Lux  College  that  had  formerly  trained  these  students.   The  program  was 
developed  with  cooperation  of  the  San  Francisco  Dental  Society  and  the 
American  Dental  Assistants  Association. 

Students  are  trained  in  the  techniques  necessary  for  chairside  and  labora- 
tory assisting  as  well  as  in  the  business  skills  necessary  for  the 
management  of  a  dental  office. 

5»  refr  i ger at  ion 

The  most  recent  program  added  to  our  technical  curricula  was  that  In  Air 
Conditioning,  Refrigeration  and  Operating  Engineering.   The  completion  iN 
1953  or    a  modern  laboratory  in  the  Science  Building  has  given  considerable 

STATUS  TO  THE  PROGRAM.  ALL  STUDENTS  TRAINED  IN  THIS  AREA  ARE  BEING  PLACED 
IN  INDUSTRY  AS  REFRIGERATION  TECHNICIANS,  OPERATING  AND  CUSTOMER  ENGINEERS 
AND  SERVICE  AND  MAINTENANCE  MECHANICS. 

6.       I.B.M. 


The    I.B.M.    program   was    developed    in    1952   to   meet    a   serious  community   need 

FOR  TRAINED  PERSONNEL.    T HE  PROGRAM  WAS  DEVELOPED  WITH  THE  COOPERATION  OF 

THE   I.B.M.  COMPANY.    STUDENTS  TAKING  TH|S  TYPE  OF  TRAINING  INCLUDE  GENERAL 
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BUSINESS  MAJORS  SEEKING  AN  ADDITIONAL  SKILL  AND  PEOPLE  SEEKING  EARLY  EM- 
PLOYMENT.  The  extended  day  division  performs  an  important  community  ser- 
vice in  retraining  many  citizens  for  reclassification  In  their  place  of 
employment. 

7»   Cr im inology 

Criminology    is    a    program   that    has    developed    great    impetus    in    the    last 
eight    years.      Students    of    the    program   serve   a    practical    interneship  and   an 
excellent    service  to    the   college    in  the    control   of   campus    police   problems, 
the   reports   from    lccal    law   enforcement   agencies    indicate  that   the   program 
is   meeting  the    increasingly   evident    need  for   more   professionally    trained 

career    people    in   this   field. 

8.      Architecture 

The  City  College    is    one   of    the   very   few  California   two-year    colleges 
having    properly   qualified   faculty   teaching    university   transfer    architecture. 
a   permanent    liaison    committee   dealing    with  relations   with  the   university 
of   California  functons    in    the   continuing  evaluation   of   offerings   and   the 

PROGRESS     OF     TRANSFER     STUDENTS.        San    FRANCISCO     HIGH    SCHOOL     GRADUATES     ARE 

offered   an    opportunity    to    take   this   training   while    living    at    home.      stu- 
dents   interested    in   this    field   are  offered  two    alternates"      continuing    in 
professional  training   at   the   university   or  receiving   a  certificate  of 
Completion    in  Architectural  Drafting. 

9«     Relations   with  Universities 

The   Division  of    Instruction    is  represented   on  the  following   committees- 
California  Committee  for    the  Study    of   Education 
Junior   College-University   of   California    Liaison  Committee 
Junior   College-State  College    Liaison  Committee 
Junior   College-High  School   Liaison  Committee 

In    I95U  City  College   was    accredited   as    a  member    of   the  Western  College 
Association   and    as    a  result    enjoys   full   academic   standing   and   equal  rank 
with   all    institutions   of    higher    learning    in   the   united  states.      through 
the  President    and  Coordinator    of    the   Division   of     Instruction  who   attend    regu- 
lar    MEETINGS     OF     THE     COMMITTEES     NAMED     ABOVE    THE    COLLEGE     HAS     BEEN     ABLE    TO 
MAINTAIN     ITS     UNIVERSITY     PARALLEL     CURRICULA    ON     AN     EQUIVALENT     BASIS     WITH 
THAT     OF     THE    STATE     UNIVERSITY     AS    WELL     AS     THE    STATE     COLLEGES.        An    EXCELLENT 

relationship   exists    eetween  clty   college   and   the  departments,    schools    and 
colleges   of    the   university    of   california   at  berkeley. 

10.    Extended   Day   Classes 

■         '  ■■■  ■  -        ■  ■■■■    ...I    ■  m 

As  a  result  of  community  demand,  City  College  instituted  a  program  of 
evening  classes  in  the  fall  of  1951*  public  response  to  this  program  was 
most  gratifying:  over  9c0  people  enrolled  in  september  195  '•   uur i ng  en- 
suing semesters  enrollment  increased  to  ijjoo.   course  offerings  cover  a 
wide  variety  of  fields  and  grant  full  college  credit  toward  an  associate 
in  Arts  degree.  All  courses  are  taught  by  our  regular  instructional  staff. 
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I  I.   Audi o-V isual  Aids 

The   need  for    coordination   and   expansion   of   audio-visual  material  for 
classroom    use   became    critical   when  returning    veterans    brought    our    en- 
ROLLMENT   up   to   6000    in    1946*      Consequently,    a   trained    instructor    was 

ASSIGNED    FULL    TIME     IN      I9U7    TO     DEVELOP     AUDIO-VISUAL    AIDS.        SjNCE    THEN 
THERE     HAS     BEEN     PHENOMENAL     GROWTH     JN     VISUAL     AIDS     FOR     CLASSROOM     USE. 
APPR0X:MATELY    fOyi    OF     OUR      INSTRUCTORS     MAKE     USE     OF    THE     VISUAL     AID     SERVICE 
THIS     HAS     NECESSITATED     THE     PURCHASE     OF      II     MOTION     PICTURE     PROJECTORS,     20 
SLIDE     PROJECTORS,      15     PHONOGRAPHS,      \L\.    TAPE    RECORDERS,     AN     OPAQUE     PRO- 
JECTOR,    A     VIEW     GRAPH,     AND      100    DIFFERENT     MOTION     PICTURE     TITLES.        FURTHER- 
MORE,    THREE     DARKENED    ROOMS     HAVE     BEEN    RESERVED     EXCLUSIVELY     FOR     VISUAL 
AIDS.        A     BUDGET     OF    y2500    YEARLY     HAS     BEEN     ALLOTED    FOR     PURCHASE     AND 
RENTAL    OF     AUDIO-VISUAL    AID     MATERIAL. 

E.  Counseling  and  Guidance 
I.  Individual  Counseling 

The  counseling  and  guidance  program  at  Cjty  College  has  been  developed 
over  the  past  seven  years  around  the  policy  of  full-time  counselors, 
with  each  student  being  assigned  to  a  counselor  for  a  pr e-r e g i s tr at  i  on 
interview.   This  relationship  BETWEEN  COUNSELOR  and  COUNSELEE  USUALLY 
is  continued  as  long  as  the  student  remains  at  the  college. 

The  counselor-counselee  relationship  is  the  focal  point  for  dealing 
with  the  students  problems,  whether  they  are  vocational,  educational, 
personal  or  emotional,   matters  pertaining  to  program  planning,  change 
of  programs,  change  of  major  objective,  and  future  college  or  university 
study  are  among  those  dealt  with  most  frequently.  a  primary  resource 
in  assisting  students  with  many  of  their  problems  is  the  testing  office, 
which  makes  a  complete  testing  service  available  at  all  times. 

2.  Testing 

All  new  students  at  the  City  College  of  San  Francisco  complete  a 
battery  of  entrance  tests.  From  I9U8  to  1950  this  battery  consisted  of 
(l)  Otis  Gamma  (a  test  of  verbal  intelligence);  (2)  an  English  Achieve- 
ment Test  (Barrett-Ryan-Schrammel);  (3)  an  Arithmetic  Fundamentals  Test; 
and  (I4)  an  interest  inventory  (Kuder  or  Lee-Thorpe). 

In  1951  the  testing  office  initiated  a  new  testing  program  which  is 
still  being  followed.  t he  test  battery  was  changed.  today  c  i  ty  college 
of  San  Francisco  requires  all  students  to  take  the  following  tests; 
(l)  American  Council  of  Education  Psychological  Examination;  (2)  Coopera- 
tive English  Achievement  Tests  in  Reading  and  Grammar;  (3)  an  Arithmetic 
Fundamentals  Test;  (h)    a  Health  Knowledge  Test;  and  (5)  the  Kuder 
Interest  Inventory.  This  battery  has  proved  more  effective  and  predic- 
tive for  the  counseling  of  the  students. 

During  the  past  four  years  the  number  of  new  students  tested  has  grown 
from  |657  tested  in  the  fall  of  1952  to  22 | 0  tested  |n  the  fall  of  195^ 
and  approximately  2500  estimated  to  be  tested  for  the  fall  of  1955* 

in  addition  to  the  increase  and  scope  in  our  entrance  testing,  our 
supplementary  testing  program  has  increased.  these  tests  are  recom- 
mended by  the  counselor  to  help  the  student  gain  further  insight  into 
his  aptitudes,  abilities,  achievement,  personality,  etc. 
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The  General  Aptitude  Test   Battery    (used   by   the  United  States   Employ- 
ment Service)    has    recently   been  made    available  to   furnish  job    counsel- 
ing   Information   To    our    students. 

During   the   past    eight    years   the  student    at    the  City   College   has    had 
the    advantage   of    a    very   complete   program    of   testing. 

3»      Or ientat i on   and   Adjustment    of  Hi gh  School  Students 

With  the   cooperation  of   the- Super intendent   of   Schools,   the   Assistant 
Superintendent    in    charge   of   Secondary   Education,    and   the   administrators 
and    counselors    of    the   senior    high   schools,    a  successful  program    of 
Integration   between   the    high  schools    and   City  College   has   been   developed 
over    the   past   six   years.      through  this    program    it    is   felt   that   students 
make   the   transition   from    high  school   to    college  with   a   minimum    of 
difficulty. 

Early    in   each  semester    the    counselors    visit    the  senior    class   members 
in   all  the   senior    high  schools    and    discuss  the   opportunities    and  ad- 
vantages   offered    by   the   college.      following   this,    all   those   who    plan 
to    enroll  spend    a   day    at    the  college  taking  the    entrance   examinations. 
Later   the  City  College    counselors    again   visit   the    high  schools   to 
conduct    personal   programming    interviews    with   each   student.      thus   stu- 
dents   have   a    personal   acquaintance   with  their    counselor   and    are   well 
oriented  to   the  college  situation   prior   to    their   registration. 

F.      Student   Activities 

I.      Student  Government 

One   of    the    important   responsibilities    of    the   two-year    college    is 

TRAINING  FOR  LEADERSHIP.   ThIS  TRAINING  IS  PROVIDED  THROUGH  THE  EXTEN- 
sive program  of  student  government  and  clubs. 

in  the  last  eight  years  the  associated  student  leaders  have  assumed  an 
important  role  in  the  california  junior  college  student  government 
Association.   The  City  College  of  San  Francisco  has  twice  hosted  the 
semi-annual  statewide  convention  of  the  sixty  california  junior  colleges 
and  the  students  have  represented  their  college  and  our  city  in  a  way 
that  has  brought  credit  to  our  community  and  its  educational  program. 

the  forty  clubs  on  campus  cater  to  the  special  interests  of  the 
students.  Each  semester  they  provide  a  number  of  students  with  an 
experience  as  a  president,  as  a  secretary  or  as  a  committee  chairman. 

The  Associated  Student  government  in  carrying  out  the  responsibility 
delegated  to  it  by  the  college  administration,  that  of  planning  and 
managing  all  college  activities,  provides  many  leadership  opportunities. 
There  are  ten  elected  executive  type  offices,  fifteen  elective  legis- 
lative OFFICES,  FIFTEEN  CABINET  POSTS  AND  MANY  PERMANENT  STANDING 
COMM  ITTEES. 

The  BUSINESS  OF  discharging  these  responsibilities  parallels  the  rou- 
tine OF  MANAGING  A  SUCCESSFUL  BUSINESS  ENTERPRISE  OR  GOVERNMENT  AGENCY. 

Leaders  are  confronted  with  the  problem  of  satisfying  their  constituents 
who  are  just  as  demanding  and  as  critical  as  the  adult  citizenry. 
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An     EXAMINATION    OF     THEIR     ACCOMPLISHMENT     IN    THE     L.      T     EIGHT     YEARS     SH0W6 
THAT     THE    STUDENTS     HAVE     CARRIED     ON    THEIR     JOB     IN     AN     EFFICIENT     MANNER. 
IN     ADDITION    TO     THAT     THERE     ARE     A     LARGE    NUMBER     OF     AREAS      IN    WHICH   THEY 
HAVE    DISTINGUISHED     THEMSELVES,        OnLV     A     FEW     ARE    MENTIONED     |N    THIS     RE- 
PORT. 

Prep  Day    is   an    Important   day    at   City  College.      Each   semester   the  student 
leaders    of    the  city    high  schools   are    invited   to  clty  college  to   visit 
our    school   and   meet    one   another    and   to    meet   our    college   leaders.      this 
event   serves    as    an   excellent    medium   of    public  relations   and   promotes 
the   solidarity   of    our    school   system. 

the   accomplishments    of    this    group   are   numerous.      they    have   worked 
with  groups   such  as   the  guardsman,    and   the   junior   chamber    of  commerce 
in   their  many    projects.      their    cooperation  with  this    latter   group   as 
well   as   the  iviayor's   committee    in   the   welcome   of   our    "mlss   america1' 
last   year    demonstrated    to    the   community    in  a   practical  way   the  values 
of   this   type  of   leadership  training* 

2.      Student  Store 

The     ADMINISTRATION     OF     THE     CoLLEGE     WITH    THE    SUPPORT     AND     GUIDANCE    OF     THE 

Superintendent    established   the   Associated  Student  Store    in    1950*      The 
store   provides    a    campus   facility   for    purchase   by  students    of   textbooks 
and    classroom    supplies.      this   efficient   and    profitable   enterprise   has 
become   a   principal  means    of   support   for   the   extensive   activity   program 
of    the  College,     Without   the  (*  12,000  transferred    in    l95^+~55  much   of 

THE  VALUABLE  ATHLETIC,  MUSIC,  DRAMA  OR  JOURNALISM  TRAINING  WOULD  HAVE 
BEEN  CURTAILED  OR  CARRIED  ON  AT  GREATER  EXPENSE  TO  THE  STUDENT. 
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i  .  john  a.    o'connell  vocational   high  school  and  technical    institute  -  day  program 
Dale   v.'alfron 

During  the   past   three   years    much   has    been  accomplished    in   our    day   program,      'jjhen 
one  realizes   that    in  september,    1952,   we   had  students,    faculty,    ma c h  i ner*,  equ  i p- 
ment,   and  a   building  with  only   one  shop  ready  to  operate,   one   can  visualize  the 
enormity   of  the   situation   facing   the   faculty  and  administration.      much   has    been 
accomplished   during   this   three   year    interval.       |n   general   the    building    is   approxi- 
mately  15%  ready  for   occupancy   and   machinery    is   approximately   90%  ready   to   u6e, 

Many   original    concepts    of   building   usage   have  changed.     There   can   be  little   or 
no    doubt    that    changes    to    meet    our    CHANGING    INDUSTRIAL    pattern  are    beneficial    and 

TEND  TO   INSURE  OUR  PROGRAM  IS  UP-TO-DATE,  DYNAMIC,  AND  MEETING  THE  NEEDS  OF 
INDUSTRY,  YOUTH  AND  ADOLESCENTS   IN  SaN  FRANCISCO. 

we   have    increased    in   enrollment    and   the  type   of  student   we   are   serving    is    changing. 
For    example,    during   the   school    year    of    1952-1953    we   had   an  a.D.a.    of   641.4.      This 
figure    included  some   300   naval  shipyard  apprentices    fromhunters    point.      during 
the  school   year    of    1953-1954   our   a.d.a.    increased  to   925.34,    including   our    hunters 
Point   acprentices.     This   school   year    (1954-1955)    our   a.D.a.    will   be    in   excess    of 
900   units   without    our   original    hunters    point   apprenticeship   program.      The  shift 
in  training    is    from  young   men  to   youth.      This   sign   of  the   times    is    hopeful,      we 
need   youth    in   all    our    labor    organizations    inasmuch  as    our    journeymen   age   averages 
are   approaching   the  retirement   period.      a    fact   attributable  to  two   major   periods 
when  a    formal   training  program  for    all-around  journeymen   was    discontinued  and  the 
emphasis    was    on   training   specialist    for    one   particular    job   and/or    machine. 

in   addition   to   our    material    problems    and   our   equipment    and   building    (headaches), 
we   are   faced    with   revising   our    courses    of  study   to   meet    changes    in    industry.      the 
following  courses    have   been   rewritten  and  brought  viup-ft.^parte : 

1.  Radio   and  Television   Operation 

2.  Food   Preparat ion 

3.  Trade   Draft  ing 

4.  Power   sewing 

5.  mill   Cabinet 

The  following  placement  table  is  presented  to  illustrate  that  the  training  re- 
ceived IS  OF  material  benefit  to  students  enrolled  in  OUR  SCHOOL: 

Teacher  No.  Placed  Total 

Abrahamson              3  3 

BlLLER                    38  38 

Crocker                 1  1 

Cereghino  I 

Davis  2  3 

•Radio-TV  Broadcast         Dragoo,  Nielsen        27  27 

-121- 


•     ■  .1  r  '  : 

.l.V  0  -  " 


.  •  - :      a  ■ . 


:1A'>        .  V  ■■-■ 


1~ 


-1 


"■  1  , 


=  ■-">    :  J 


.:  ■':  '•  7  .'  -.-.  • 


.■.::?••';,-•        '-.,-  -A 


.-"•I      ..* 


1    . 


:  j  • 


'-..'.)! 


.-...._ 


Placement  Table  continued: 

Shop 

Electr  ic  weld  ing 

A irplane  Mechan  ics 

MILL INERY 

WELDING 

AUTO     MECHANICS 

MACHIN 1ST 
COOK ING 

shoe  repair 

Ino,   Electr  ic  ity 

a ircraft   Engines 

Watch  Repa ir 
Total 


Teacher 

Duncan 
G  ingg 

Faltus 

Hart 

Leahy 

MEYER 

MENCONI 

mitchell 
Oldham 
P  Iazza 
Skorhe im 
Waltz 
west 


No.    Placed 

!  ! 
27 

33 

22 

30 

14 
3 

6 

37 

10 

5 

13 

10 


Total 

38 
33 
22 
30 

17 

6 
37 
10 

5 

13 

10 
293 


♦additional   reports    for    1954-55      6 

There   can    be   little   or    no    douot   that    the   preceding  table  shows   that   our   slogan  of 
"Learn   and   Earn"    is    one   we   can   be   proud   of   and   one   that    expresses    the   attitude 
ano    desire   of  students,    faculty,   and  a  dm  i  n  1  str a t  i  on, 


REPORT     OF    COORO  1  NATOR-iVlET  AL    TRADES      1947-1955 

Trade  and  Industrial  Education  -   Joseph  E«  Cl  isham 

For  the  period  covering  8  years  -  1947  to  1955  the  coordinator  has  served  as  the 
school  representative,  meeting  with  the  following  educational  organizations  and 
comm ittees : 

S.  F.  Labor  Management  committee 
Bay  area  vocational  administrators  committees 
State  and  Local  Jo  int  .apprent  iceship  committees 
California  Industrial  Education  Association 

Annual  Conferences  on  Industrial  Education  -  State  Department  of  Education 

american  vocational  association  conventions 
|948  -  1953  -  1954 

LINE  OF  RESPONSIBILITY:  Under  direction  of  assistant  Superintendent  in  charge 

of  adult  and  Vocational  Education  includes 
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A.  DUTIES: 

i*  to  provide  staff  advice  and  assistance  to  line  officials  in 
interpretation,  initiation  and  operation  of  the  approved 
Trade  and  Industrial  Education  Program. 

2.  Formulate,  initiate  and  maintain  a  program  of  school  and  class 
visitation  to  observe  the  conditions  of  instruction,  to  improve 
operation  of  the  program,  and  to  assist  interpretation  of  local 

NEEDS. 

3.  assist    in  the   recruitment,   credent  i al  i ng  and  assignment   of 
special  teachers,   and  to   provide   for    in-service  training  as 
necessary. 

4.  to   assure   compliance   of   local   programs    with   federal   and  state 
regulations,    and   advise  school   or    other    officials   as   to   avail- 
able  services   and   financial   aids. 

5.  to   make   periodic   progress    reports   as   required  and   provide  re- 
quired   information  as   necessary   to   budgetary   activities, 

6.  Provide   assistance   to   principals    and  advisory  committees    in 
establishing  and   conducting  the    evaluation   program  for   trade  and 
industrial   education. 

7.  to   correlate   assigned   activities   with  those   of   other   supervisors 
within  the    division  to  promote   an    integrated,    coordinated  education 

PROGRAM. 

8.  to  make  trade  and  industrial  contacts  with  metal  trades  employer 
and  employee  organizations  to  determine  training  possibilities. 

9.  prepare  instructional  material  and  trade  and  related  technical 
subjects;  recommend  selection  of  facilities,  equipment,  machinery, 
tools,  etc.,  including  installation  meeting  the  standards  of 
industry;  prepare  monthly  and  annual  reports  required  in  making 
application  for  reimbursement  from  vocational  funds. 

10.  to  cooperate  with  instructors  in  maintaining  accurate  records  of 
enrollment  and  instruction,  as  outlined  in  bulletin  c3  of  the 
California  state  Department  of  Education,   perform  other  related 
duties  and  assignments  as  required  by  assistant  superintendent. 

The  development  ano  reconstruction  of  the  former  Ford  company  factory  and  property 
located  at  21st  and  harrison  streets  provided  our  city  with  one  of  the  most  modern 
ano  best  equipped  vocational  schools  in  the  nationo 

B.  PROMOT  I0NAL    ACT  IV  IT  IES: 

keeping  ahead  of  the  technological  advances  made  in  various  industries  has 
required  continuous  study  in  order  to  offer  satisfactory  vocational  training. 
There  are  many  instances  where  we  must  enlarge  our  scope  of  training  to  meet 
these  requirements.  t he  following  items  are  a  few  of  our  new  features  that 
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ARE      IN     OPERATION; 


Television  Camera   Chain 

Television  control  room 

Industrial  Electronic    Laboratory 

aircraft  Shops    approved  by  C.A.a. 

heliarc    (inert   hydrogen)  '"elding  units 

radio  Station   k.a.l.vi.   -   new  Facilities   and  Transmitter 

Radio  Station   k.a.L.h.   -   new  Tower   and  antenna 
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i x .     adult   education  division  -  e.    d.   goldman.   coordinator 

The   following  statistics   will   reveal   something   of  the   progress    of  adult   education 
ouring  the   super intendency  of  dr,    herbert   c.   cl1sh, 


Units    of  average   Daily  attendance 
cost   of   operation  all  adult  schools 
State  Subvent  ions 
Cost    of   Operation  all  S.F.   Schools 


1947-43 

3,255.06 
$  701,950.12 
$  292,950.00 
g£0,J 14,754.76 


1953-54 

5,331 

$    r,3R9,478 

#         639,720 

$32,689,488.34 


IT     CAN     BE     NOTED    THAT     THE    ADULT     EDUCATION     DIVISION    RECOVERED    A     MUCH  GREATER     SHARE 

OF     ITS     BUDGET      IN    THE     FORM    OF    STATE    SUBVENTIONS      IN     1953-54    THAN     WAS  THE     CASE      IN 

THE     YEAR     OF      1947-48.        ENROLLMENT     AND    ATTENDANCE     HAS      INCREASED     FROM  40,000     PLUS 
TO    60METHING     IN    EXCESS     OF    65,000. 

AS     THE     SERVICE     EXTENDED     TO     THE    SaN     FRANCISCO     COMMUNITY     BY     ADULT     EDUCATION     HAS 

increased  so  have  the  number  of  organizations  assisted  by  adult  education  in- 
creased,  in  1947-48  adult  education  was  largely  school  centered  and  few,  if 
any,  San  Francisco  public  welfare  or  social  agencies  were  assisted  in  adult 
education  in  many  problems  in  training  and  education.   today  the  adult  education 
division  works  with  more  than  150  san  francisco  community  agencieso 

adult  education  is  today  truly  a  community  enterprise  not  just  in  breadth  of 
service  and  in  terms  of  our  meeting  a  community  need,  but  rather  because  the 
community  has  come  to  think  of  adult  education  whenever  it  needs  a  service  of 
an  educational  nature, 

the  adult  education  program  has,  during  the  period  of  the  past  eight  years, 
been  changed  and  improved  in  many  waysf   in  terms  of  administration,  supervision 
in  adult  schools  has  never  been  better,   we  have  been  able  to  add  traveling 
registrars  familiar  with  teaching  methods  and  curriculum  to  the  staff  at  each 
of  the  four  adult  schools.  the  number  of  legally  constituted  adult  schools  has 
increased  from  t hr e e  to  four.   the  flexibility  of  the  program  and  the  need  for 
such  flexibility  in  the  large  pattern  of  adult  education  has  been  recognized  by 
dr.  clish  from  the  beginning  of  his  administration, 

we  have  been  able  to  employ  more  full  time  teachers  than  was  formerly  the  case, 
although  the  adult  program  necessarily  still  places  heaviest  emphasis  on  part 
time  work  so  that  the  division  may  keep  the  educational  program  varied  and 
flexible,  we  have  been  able  to  offer  many  of  our  adult  classes  on  a  12  month 
basis.  Particularly  during  the  summer  months  we  have  been  able  to  keep  alive 
those  programs  most  vitally  needed. 

The  adult  education  Division  has  been  able  to  develop  an  adult  teachers*  hand- 
book which  gives  much  detailed  information  in  teaching  assignments  and  the 
details  of  departmental  operation  which  should  be  known  by  all  teachers.   The 
handbook  serves  as 

A  MANUAL  to  aid  in  the  organization  and  oonduct  of  instruction 

AS  A  GUIDEBOOK  TO  WHAT  MAY  BE  CLASSED  AS  THE  ADMINISTRATIVE  DE- 
TAILS WITH  WHICH  THE  TEACHER  MUST  BE  FAMILIAR 

AS  A  SOURCE  OF  INFORMATION  AS  TO  PAYROLLS,  ATTENDANCE,  RETIREMENT, 
SICK  LEAVE,  ET  CETERA, 
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The  adult  Division  has  sponsored  and  secured  the  passage  of  state  legislation 
permitting  us  to  require  adult  students  to  furnish  their  own  textbooks.   besides 
saving  money  for  the  district,  this  change  permits  us  to  serve  our  classes 
better  by  adopting  books  suitable  to  the  needs  of  the  adult  students  and  permits 
our  6tudents  to  secure  books  much  faster  than  otherwise  would  have  been  possible, 
americanization,  citizenship,  and  elementary  school  texts  are  still  furnished 
as  requireo  by  state  law  by  the  board  of  education. 

we  have  conducted  extensive  evaluation  programs  so  that  we  might  be  able  to 
judge  the  effectiveness  of  our  adult  educatfon  activities. 

Benjamin  Franklin  adult  School  has  conducted  an  opinion  survey  among  the  adults 
attending  the  adult  business  center  during  the  school  year  1952-53.   in  this 
survey  adult  students  were  encourageo  to  offer  suggestions  on  curriculum  im- 
provement. 

we  have  made  a  study  of  the  age  levels  of  the  thousands  of  adults  attending 
adult  schools  and  because  of  this  age  survey  were  enabled  to  adjust  our  programs 
to  the  needs  of  the  various  adults  in  our  schools. 

because  adult  education  has  worked  in  the  field  of  civil  defense  and  has  offered 
training  to  civil  defense  volunteers  and  the  volunteer  auxiliary  bureaus  we 
have  been  able  to  furnish  valuable  assistance  in  training  and  facilities  to  t l. 
Civil  Defense  organizations  of  this  city.  The  booklet  entitled  "San  Francisco 
City  Schools  and  civil  Defense"  has  been  printed  and  distributed  to  all  teachers 
In  the  San  Francisco  public  schools.  This  book  concerns  the  civil  Defense  and 
the  responsibilities  of  school  administrators  and  teachers  in  regard  to  civil 
Defense. 

WE     HAVE     PUBLISHED    A     SURVEY     OF    ADULT     EDUCATION      IN    SaN     FRANCISCO     ENTITLED     "ADULT 

Education    in  San   Francisco  -  a   Commentary." 

Offerings    in  the   field   of  academic   subjects    and    in   business    education  subjects 
have    been    increased   enormouslyo 

Last   year   one   of   our   creative  writing  classes   produced  no   less   than  three  pub- 
lished   NOVELSo 

new  approaches    have   been   made   to   the   problem   of  assisting    foreign-born  residents 
in  the   problem   of   learning   how  to  read,    write,    and  speak  english  and    in   be- 
coming citizens   of  this   country.     particular   advances    have   been  made   with  the 
Chinese,    Japanese,    Italian,   Spanish,    and  Russian   groups.      The  adult    Division 
in  this   connection  worked  very   closely   with  the    international    institute  and 
other    organizations   such   as    the  american   legion,   and  assisted  foreign-born  to 
become    integrated  citizens    in  this    democracy.      |n   one  semester    of    1953   more 
than   3300   adult   students    enrolled    in  americanization   and   citizenship   courses. 

in  the   field  of  parent   education  and  family  life  the  adult   division   has   estab- 
lished the   family  life  education  services   which  coordinates   all   of  the  parent 

EDUCATION    AND    FAMILY    LIFE    EDUCATION    DONE     IN    THE    CITY    OF    SAN    FrANCI6C0.        THE 

Latest   audio  visual   materials   and  publications    in  this    field  are  available 
through  the   family  life   education  services.      lectures   and  programs    of    instruc- 
tion are   offered  to   the   public   through  this   service.     the   necessity   of  this 
service    was   recognized  when  the  rosenberg  foundation,   through  a   city-wide 
committee,   granted  the   necessary   funds   to   begin  this   service    in  order  to 
establish  whether   or   not  such  a   service   could  perform  a   needed  community  service 
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for  San  TranOIsco  citizens.   The  experiment  was  successful  and  we  today  have  a 
very  competent  staff  offering  parent  education  and  allied  services  to  the  san 
Francisco  community.   They  have  recently  published  a  brochure  of  the  many  services 
and  activities  in  which  the  family  life  education  service  is  involved,, 

the  adult  education  division  working  with  the  community  chest  operates  a  large 
and  successful  volunteer  bureau  which  annually  furnishes  some  5000  volunteers  who 

CONTRIBUTE    THEIR    TIME    AND    LABOR    TO    THE    SUCCESSFUL    OPERATION    OF    SAN    FrANCISCO»S 

many  communtiy  agencies. 

a  large  and  successful  licensed  vocational  nursing  program  was  begun  at  galileo 
adult  School  in  1950  and  is  today  recognized  throughout  the  state. 

IT  MIGHT  BE  SAID  THAT  THE  SaN  FRANCISCO  ADULT  EDUCATION  DIVISION  SERVES  ADULTS 
FROM  18  YEARS  OF  AGE  TO  THOSE  WHO  ARE  WELL  PAST  NORMAL  RETIREMENT  AGEo    IT  MEETS 
THE  THOUSAND  AND  ONE  EDUCATIONAL  NEEDS  OF  SaN  FRANCISCO  CITIZENS  EVERYWHERE. 
STEADY  AND  CONSISTENT  ATTENDANCE  OF  SAN  FrANCISCO  ADULTS   IS   IN  ITSELF  A  TESTI- 
MONIAL TO  THE  FACT  THAT  ADULT  EDUCATION  IS  MEETING  THE  NEEDS  OF  S A N Fr A NC I S CA NS 

in  their   daily  life,  their   vocat  ionaL l  ife,   and    in  their   home  life, 
publ icat ions 


1.  Handbook   for   Teachers    of  adults 

2.  age   Levels    of  San  Francisco  Adult   Students 

3o  adult   education    in  san  francisco  -  a  commentary 

4.  San   Francisco  city  Schools   and  Civil   Defense 

5.  Family   Life  Education 


-127- 


Bureau   of   Research   -  Dr.    Lillie    Lev.' in  Bowman,   Director 

The  Bureau   of  Research    is    a   division   of   the  Superintendent's    instructional  staff 
under    the   direction   of   llllle   lew  i  n  bowman,   who    is    directly  responsible   to 
Associate  Superintendent    of  Schools*  Dr.  Watt   A.   Long. 

A.  Policy 

Until  the  present  school  administration  under  Superintendent  Herbert  C»  CLIsh 
the  Bureau  of  Research  served  as  a  fact  finding  organization  for  the  Superin- 
tendent's office  and  reported  findings  to  the  Superintendent.  With  the 
present  administration  the  policy  has  been  changed  in  that  the  bureau  of 
Research  may  now  initiate  studies  and  make  suggestions  for  further  study. 
For  the  first  time  in  research  history  in  San  Francisco  all  findings  have 
been  made  available  to  the  board  of  Education  and  to  the  administrative  staff 
and  those  of  interest  to  the  public  have  been  published* 

B.  Staff 

THE  RESEARCH  STAFF  CONSISTS  OF  THE  FOLLOWING  MEMBERS,  WHOSE  TITLES  AND  DUTIES 
FOLLOW  : 


Staff 
Lillie  Lew  in  Bowman 
Bern  ice  L.  Vukota 
Rosanna  e»  Eckhardt 
Elinor  H.  Mattes 
Kev i n  Ryan 
Marguerite  O'Hearn 


Title 
Director 
psycholog  1st 
Field  Psychom- 

ETR  1ST 

Field  Psychom- 

ETR 1ST 

Pup il  Accountant 
Secretary 


Put ies 

Administrative  Research  and 
Consultat ion 

Elementary  and  Secondary 
Evaluat ion 

Individual  Testing  in  Elemen- 
tary and  Secondary  Schools 
Individual  Testing  in  Elemen- 
tary and  Secondary  Schools 
Attendance  Accounting  and  Field 
Service  in  Pupil  Accounting 
Requisitions  and  General 
Secretarial  Functions 


During  the  past  eight  years,  the  Bureau  of  Research  has  added  two  members 
to  its  certificated  staff.  Mrs.  Elinor  H.  Mattes,  field  psychometr ist,  was 
added  to  the  staff  in  I947«  New  state  legislation  provided  excess  apportion- 
ment FOR  persons  assigned  to  classes  for  the  mentally  retarded,  and  this  re- 
quired TESTING  OF  ALL  PUPILS  ASSIGNED  TO  THESE  CLASSESo   BEFORE  THIS  TIMEj 

M:ss  Rosanna  Eckhardt  was  able  to  handle  the  majority  of  the  work  required  of 

A  FIELD  PSYCHOMETR ISTo 

During  the  s chool  year  195^i~55  the  work  load  justified  the  addition  of 

ANOTHER  PSYCHOMETR 1ST  AND  Mr .  VlNCENT  McGRATH,  WHO  SERVED  TEMPORARILY  IN 

this  capacity,  has  been  r  ecom.v.endeo  as  a  regular  member  of  the  staff  for  the 
school  year  i955~56.  although  the  majority  of  their  time  is  devoted  to  test- 
ing for  placement  in  classes  for  the  mentally  retarded,  they  serve  children 
having  other  educational  problems.   pupils  assigned  to  classes  for  the  men- 
tally retarded  when  tested  by  state  certificated  psychometr i s ts p  increase  the 
State  Apportionment  by  approximately  $23>OsOOO  annually*  Th;s  amount  offsets 
to  a  large  degree  the  excessive  cost  of  educating  these  p up ! ls  in  small  classe 
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mrs,  bernice  vukota,  office  ps  y  chometr  i s  t ,  was  added  to  the  staff  in  \9k&   to 
supervise  the  expanded  evaluation  program,  mrs,  vukota  co-ordinates  the 
evaluation  programs  in  the  respective  schools,  instructing  teachers  and 
counselors  and  interpreting  results  to  the  administrative  staff,  dur i ng  the 
past  two  years  she  has  been  actively  engaged  in  the  development  and  expansion 
of  San  Francisco's  program  for  gifted  and  superior  students.  She  has  appeared, 
with  the  director,  on  numerous  programs  conducted  by  educational  and  lay 
groups  both  in  san  francisco  and  neighboring  communities,  ivlor  e  than  fifty 
requests  for  information  on  san  francisco's  program  for  the  gifted  children 
have  been  met,   these  requests  come  from  a  wide  range  of  cities  in  the  united 
States,  both  on  the  East  and  West  Coast,  For  a  more  detailed  account  of  this 
activity,  refer  to  research  bulletin  no,  |66,  administrative  provisions  for 
Superior  Students  in  the  San  Francisco  Unified  School  district, 

Mr,  Kevin  Rvan,  in  charge  of  pupil  accounting,  has  broadened  his  functions  to 
include  instruction  and  audit,  this  has  been  made  possible  by  reducing  rou- 
tine functions  through  machine  tabulation  of  attendance  data,  the  additional 
tabulating  services  accorded  the  bureau  of  research  during  the  current  admin- 
istration has  increased  the  productivity  of  the  bureau  not  only  in  attendance 
accounting,  but.  in  other  areas, 

Miss  Marguerite  O'Hearn,  secretary  in  the  Bureau  of  Research,  has  taken 
University  Extension  work  in  the  field  of  measurement  and  evaluation  in  order 
to  increase  her  knowledge  in  the  field.   In  addition  to  routine  secretarial 
services,  she  handles  requisitions  for  more  than  150,000  tests  annually, 
When  it  is  considered  that  the  average  requisition  calls  for  from  35  to  50 
tests,  the  magnitude  of  this  assignment  is  more  understandable, 

;,  funct ions 

The  primary  function  of  the  Bureau  of  Research  is  to  conduct  administrative 
and  educational  surveys  and  studies  which  have  for  their  purpose  the  improve- 
ment of  the  instructional  program,   many  of  these  are  continuous  or  recurrent, 
while  others  arise  out  of  a  need  recognized  by  educational  administrators  or 
community  agencies,  each  year  administrative  and  legislative  changes  and  new 
educational  needs  bring  additional  demands  upon  the  bureau, 

The    CONTINUOUS    AND    RECURRENT    FUNCTIONS    CARRIED    on    DURING    THE    school    years 
19^1-7    TO      1955    MAY     BE     CLASSIFIED     UNDER     THE     FOLLOWING    ACTIVITIES,     SOME     OF    WHICH 
OVERLAP, 

1,  Direction  and  supervision  of  pupil  accounting  in  the  s chools  and  compila- 
tion of  attendance  data  basic  to  school  apportionments, 

2,  Preparation  and  interpretation  of  Federal,  State  and  City  reports 
involving  enrollment  and  attendance  data  for  administrative  purposes, 

3,  Organizing  and  conducting  administrative,  educational  and  financial 
surveys  for  the  purpose  of  improving  school  procedures, 

U*     Enrollment  surveys,  trends  and  forecasts  for  builoing  and  budgetary 
purposes • 

5«  Maintaining  a  continuous  program  of  evaluation  of  ability  and  achieve- 
ment IN  elementary,  junior  and  senior  high  schools, 
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6*  Conducting  teacher  education  programs  in  the  field  of  pupil  accounting* 

EVALUATION  A Nb  GUlbANCEt 

7«  GuidIng  research  studies* 

8*  Guidance  and  placement  of  pupils  in  need  of  educational  adjustment* 

9*  Evaluation  of  the  transcripts  of  foreign  students. 

|0»  Co-ordinating  service  in  the  field  of  psychometr  ics* 

II*  Maintaining  a  depository  of  historic  and  current  materials  ano  references 
in  the  field  of  research,  evaluation  and  ps y chometr  i  cs • 

|2*  Publication  of  research  studies  through  reports  and  bulletins* 

13*  Serving  community  agencies  through  supplying  factual  school  data, 

a.  Among  the  outstanding  achievements  during  the  past  eight  years  in 
pupil  accounting,  the  complete  machine  tabulation  of  elementary 
attendance  is  most  noteworthy*   Through  this  change  elementary 
schools  have  been  relieved  of  all  monthly  school  summaries.   In 
19^-8  a  simplified  form  for  reporting  verified  absence  due  to  illness 
was  put  into  effect  and  served  to  further  reduce  the  recording  and 
computation  on  the  part  of  teachers* 

The  pupil  accounting  form  prepared  for  City  College  under  the  direc- 
tion of  the  Bureau  of  Research  has  eliminated  several  steps  and  is 
being  considered  for  state-wide  adoption* 

Beginning  with  the  State  legislation  enacted  in  1947*  the  Bureau 
published  handbooks  on  pupil  accounting  and  conducted  workshops  in 
the  field*  The  improved  procedures  have  maoe  principals,  counselors, 
and  teachers  more  keenly  aware  of  the  importance  of  the  accurate 
recording  of  attendance  and  the  verification  of  absence  due  to  ill- 
NESS*  The  extent  to  which  this  has  been  a  factor  in  improved  attend- 
ance can  not  be  estimated*  The  most  significant  growth  has  been 
noted  in  kindergarten  where  the  per  cent  of  pupils  attending  has 
increased  from  8f,6  in  19^7  to  86»9  in  1954*  This  is  of  utmost  im- 
portance IN  THAT  IT  ESTABLISHES  HABITS  OF  REGULAR  ATTENDANCE  IN  VERY 

young  children*  every  division  showed  a  noticeable  increase,  the 
per  cent  of  attendance  in  elementary  and  secondary  schools  averaging 
93»  and  this  with  verified  illness  reaches  98  per  cent*  the  verifi- 
cation of  absence  due  to  illness,  under  the  direction  of  the  bureau 
of  Research,  increases  the  State  apportionment  by  more  than  0500,000 
annually*  absences  for  reasons  other  than  illness  have  been  reduced 
to  approximately  2  per  cent,  which  speaks  well  for  the  instructional 
program  as  well  as  the  work  of  the  bureau  of  attendance*  growth 
reports,  initiated  by  the  state  in  i95l"52,  keep  us  alerted  to  gr cw th 
in  attendance  at  various  levels  and  yield  another  $200,000  annually 
in  State  approtionment* 

b.  population  and  enrollment  surveys 


The  Bureau  of  Research  worked  with  Dr •  Nickolaus  l\U  Englehart  and 
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HI8  STAFF  IN  PROVIDING  DATA  FOR  PREDICTIONS  OF  ENROLLMENT  AND  THE 
LOCATION  OF  NEW  SCHOOLS.    In  ADDITION  TO  ROUTINE  BLOCK  COUNT  SURVEYS 
BASIC  TO  ALL  BUILDING  PROGRAMS,  THE  BUREAU  OF  RESEARCH  HAS  MADE  A 
UNIQUE  CONTRIBUTION  THROUGH  A  PRE-SCHOOL  FORECAST  IN  NEW  AND  CON- 
GESTED AREAS.   This  SURVEY,  WHICH  ENLISTED  THE  SERVICES  OF  SCHOOL 
ADMINISTRATORS,  TEACHERS  AND  PARENTS,  ENABLED  THE  BUREAU  TO  SHOW  ON 
A  SINGLE  MAP  THE  APPROXIMATE  NUMBER  OF  PUPILS  TO  ENTER  THE  RESPECTIVE 
SCHOOLS  EACH  YEAR  FOR  THE  NEXT  FIVE  YEARSe    |T  ALSO  DISTINGUISHED 
THOSE  WHO  PLANNED  TO  GO  TO  OTHER  THAN  PUBLIC  SCHOOLS. 

DUR i NG  THE  SCHOOL  YEARS   l9U7~l955  INCLUSIVE,  THE  SUPERINTENDENT'S 
OFFICE  HAS  BEEN  SUPPLIED  WlTH  A  CONTINUOUS  SURVEY  OF  SCHOOL  ENROLL- 
MENT AND  SCHOOL  HOUSING  NEEDS.   DUR I NG  THE  SPRING  1955  TERM,  A 
SURVEY  BY  CENSUS  TRACTS  FURNISHED  THE  BASIS  FOR  PROJECTING  SCHOOL 
HOUSING  NEEDS  TO  1 960-6  I .   THE  DEPARTMENT  OF  PUBLIC  HEALTH  FURNISHED 
RESIDENT  BIRTHS  BY  YEAR  AND  BY  CENSUS  TRACT.   ThESE  HAVE  BEEN  UTILIZED 

together  with  current  enrollments  in  project  img  future  needs. 

Among  The  auxiliary  surveys  related  to  the  building  program  was  that 
of  establishing  working  heIghts  for  San  Francisco  school  pupilso 
This  study  was  published  by  the  California  Journal  of  Educational 
Research.  Studies  to  determine  school  boundaries  and  transportation 
Needs  are  being  conducted  continuously. 

The  Evaluation  Program 

The  evaluation  program,  which  was  reduceo  to  a  minimum  during  the 
war,  has  during  the  past  eight  years,  become  a  major  function  of  the 
bureau.   in  fact,  it  has  expanded  far  beyond  the  pre-war  hopes  and 
is  probably  as  comprehensive  as  any  evaluation  program  in  the  nation. 
This  has  come  aeout  through  constant  revision  by  a  representative 
committee  on  evaluation. 

The  elementary  evaluation  program  has  been  expanded  to  include  tests 
havi;:g  diagnostic  features  at  every  transition  period.  Through 
supplying  continuous  instruments  and  techniques  of  appraisal  elemen- 
tary schools  have  added  to  their  knowledge  of  individual  pupil  needs. 

In  19^4-7  the  Bureau  of  Research  inaugurated  in  secondary  schools  the 

FIRST  PROGRAM  OF  CONTINUOUS  EVALUATIONS   Th  IS  sRROGRAM  PROVIDES   IN- 
TELLIGENCE TESTS,  THE  TESTING  OF  MAJOR  AREAS  OF  ACHIEVEMENT  AND  TEN 
AREAS  OF  INTEREST  FOR  EACH  TENTH  GRADE  PUPIL.   ACCOMPANYING  THIS  IS 
AN  INSTRUCTIONAL  PROGRAM  IN  WHICH  THE  RESEARCH  STAFF  MEETS  WITH  THE 
ADMINISTRATORS  AND  COUNSELORS   IN  THEIR  RESPECTIVE  SCHOOLS  TO  DISCUSS 
EDUCATIONAL  PROBLEMS*   EmpHAS IS  DURING  THE  PAST  SEVERAL  YEARS  HAS 

been  given  to  extreme  deviates  in  intelligence  and  achievement. 
Through  this  program  schools  have  been  able  to  recognize  early  the 
very  competent  student  and,  at  the  other  extreme,  the  student  in 
urgent  need  of  special  consideration. 


the  group  tests  serve,  in  all  cases,  to  screen  pupils  in  need  of 
additional  studyo   individual  binets  and  v/echslers  have  been  admin- 
istered to  aid  in  the  understanding  and  guidance  of  all  such  pupils. 
The  tenth  grade  program  of  evaluation  has  attracted  nationwide 
attention  through  a  reprint  which  appeared  in  the  california  journal 
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of  Educational  Research,  Science  Research  Associates  reprinted  this 
article  in  1950  f0r  distribution  throughout  the  united  stateso 

The  basic  survey  of  sceondary  schools  in  I9U7  which  showed  weaknesses 
in  Quantitative  Thinking,  Correctness  in  Writing,  and  the  Natural 
Sciences  were  used  as  a  departure  for  curriculum  revision  in  these 
areas.  Studies  two  years  later  showed  measurable  and  significant 
growth  in  the  areas  of  deficiency* 

Through  the  continuous  program  of  evaluation  it  is  possible  to 
evaluate  and  re-evaluate  curriculum  content  and  instructional 
method.  The  Bureau  of  Research  has  on  file  numerous  studies  report- 
ing THE  EFFECTIVENESS  OF  THE  EDUCATIONAL  PROGRAM,   AMONG  THE  MOST 
RECENT  STUDIES   IS  A  FOLLOW-UP  OF  GIFTED  STUDENTS  WHO  GRADUATED  FROM 
OUR  SCHOOLS   IN  1950  AND  REPORTED  BACK  TO  US   IN  1 95^4-e   SEE  BULLETIN 

No,  167,  Superior  Graduates  Look  at  Their  High  School  Guidance0 
Growth  in  Reading  and  Arithmetic  is  shown  in  Bulletin  No,  |68» 

The  City-wide  evaluation  program  which  reaches  each  child  in  the 
San  Francisco  public  schools  is  described  in  detail  in  the  following 
research  bulletins: 

Bullet  in  No»  Title 


l60        Evaluation  as  a  Guide  to  Educational  Needs  in  the 
San  Francisco  Elementary  Schools 

|6|        Evaluation  as  a  Guide  to  Educational  Needs  in  the 
San  Francisco  Junior  High  Schools 

|62        Evaluation  as  a  Guide  to  Educational  Needs  in  the 
San  Francisco  Senior  High  Schools 

Do   In-Service  Training 

The  Bureau  of  Research  maintains  a  continuous  in-service  program  in 
the  field  of  evaluation  and  pupil  accounting,   this  is  accomplished 
through  bulletins  sent  to  counselors  and  teachers  each  term  and 
through  the  summer  workshop  for  administrators, 

The  California  State  Department  of  Education  has  recognized  the  work 
of  the  Bureau  of  Research  by  granting  psychometr  ists f  credentials  to 
candidates  whose  training  and  practice  testing  have  been  supervised 
by  the  Director,  Approximately  thirty  credentials  have  been  granted 
to  certificated  personnel  on  full  time  teaching  positions*  Teachers 
so  certificated  perform  a  valuable  service  in  their  schools  by  meet- 
ing urgent  requests  for  individual  tests  ano  giving  intensive  obser- 
vation TO  PUPILS  WITHIN  THEIR  SCHOOLS  HAVING  EDUCATIONAL  PROBLEMS, 

The  director  of  the  Bureau  served  in  initiating  the  Superintendent's 
intensive  program  of  remedial  readings  this  feature  has  been 
extended  to  secondary  level  and  the  bureau  continues  to  guide  in 
the  evaluation  of  programs  designed  to  improve  reading, 
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Pupil  Placement  Service 

Pupils  arriving  in  San  Francisco  without  transcripts  of  their  records 
and  other  pupils  whose  grade  placement  is  questioned  have,  for  many 
years,  been  assigned  by  the  bureau.  the  majority  of  these  pupils  are 
placed  through  tests  given  at  the  beginning  of  each  semester* 


a  rapidly  growing  function  is  that  of  placing  forel 
bureau  works  in  co-operation  with  the  immigration  a 
determining  their  eligibility  to  instruction  in  the 
schools,  during  the  school  year  i95u~55»  l60  stude 
different  countries  were  placed  in  the  san  francisc 
the  evaluation  of  transcripts  for  these  pupils  has, 
required  interpretors.  members  of  the  certificated 
cated  staff  have  co-operated  with  the  bureau  in  thi 
Parents  of  English  speaking  children  born  abroad,  d 
and  former  residents  bringing  their  families  to  the 
appreciative  of  an  opportunity  to  have  their  ch i ldr 
evaluated  objectively. 


gn  students.  the 
uthor1ties  in 

San  Francisco 
NTS  from  3U 

0     PUBLI C    SCHOOLSo 
IN     MANY     CASES, 
AND     NON-CERTIFI- 

S     CAPACITY. 

ISPLACED  PERSONS, 
STATES  ARE  MOST 

EN'S  ACHIEVEMENT 


f.  Guiding  Research  Studies  for  Graduate  Students 

The  Bureau  of  Research  co-operates  with  Bay  area  graduate  schools  in 
providing  data  and  guidance  to  graduate  students,  many  of  whom  are 
our  own  teachers.  This  service  has  assumed  greater  proportions  since 
the  adoption  of  the  single  salary  schedule  which  requires  study  in- 
crements for  advancement.  The  Director's  appointment  to  the  State 
Advisory  Council  on  Research  in  19^8  makes  it  possible  to  co-ordinate 
these  studies,  with  state-wide  research  activities.  during  the 
l95^-~55  school  year,  the  university  of  california  called  upon  the 
bureau  to  supervise  two  interns.  these  graduate  students  contribute 
worthwhile  services  to  the  schools  to  which  they  are  assigned. 
Bulletin  No.  |67  on  Superior  Graduates,  to  which  attention  was  called 
earlier  is  the  result  of  a  study  made  by  a  graduate  student. 

go  co-ordinating  services 

Each  year  the  Bureau  of  Research  reaches  a  greater  number  of  public 
and  private  agencies  through  j ts  co-ordinating  services.  dur i ng  the 
school  years  i9^7~l955»  the  bureau  of  research  has  served  5&  public 
and  private  agencies,  page  |2  of  bulletin  no.  |65,  the  195^4-  resume 
of  the  activities  of  the  bureau,  lists  the  agencies  served. 

Among  the  more  significant  services  to  agencies  during  the  past 
eight  years  are  the  following: 


San  Francisco  Police  Department 
Civil  Service  Commission,  City 
City  Planning  Commission 
State  Department  of  Education 


Planning  In-Service  Course  for 
Women  Protective  Officers 
Interviewing  Candidates  for 
Pol i ce  Pos it  ions 
Conference  on  Continuing  Census 
Plan 

Consulted  on  Research  Projects 
and  State  Form6 
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Juvenile  Court 

California   Teachers    Association 

San  Francisco  Examiner 

San   Francisco  News 

American  Red  Cross 

Boy  Scouts   of  America 

Congress   of  Parents   and   Teachers 


Providing  Case  Study  Data 
Service   on  Advisory  council 
Study    on  Ability   ano  Achieve- 
ment  of   Their   carriers 
School  Organization   of  News 
Spell  ing  Bee 

Consultant    on  Evaluation    Survey 
Furnishing  Population  Studies 
Addressing  P>   T«   A.   Groups 


The   Director    of    the   Bureau   has,    during    the   past   year    alone,    addressed 
the    following    groups: 

California   Deans*   Association 

Amer ican  Association   of  Un i vers ity  Women 

California   Guioance   Association 

Public  Education  Society 

State  Educational  Research  Association 

San   Francisco  State  College 

San  Mateo  county   School  Supervisors 

Campfire  Girls 

American  Junior   Red  Cross 

D»      The   following   bulletins    have   been   published   by   the  Bureau   of  Research   during 
THE    PAST    EIGHT    YEARSo      The    majority    of    them    are    designed    for    instructional 
purposes   within    the   San   Francisco   Unified  School  DIstricto 


Research  Bulletin 

ii+o 

i4i 

li*2 
lii-3 

l44 

144-A 
l45 

146 

0*7 
li+8 

149 

1 50 

151 

I5I-A 
152 

153 

154 

155 


Subject 

Resume    of  Activities    1946-1947 
Pupil  Accounting   Procedures 
Enrollment   and   Attendance,   S«F«U«S»D© 
Kindergarten   Practices,   Various  Cities 
S.F.UoScDc   Program   of  Evaluation    1947-48 
Supplement   to   Evaluation    I947**48 
Enrollment  Trends    in  Representative 

U.   So  Cities 
Resume    of   Activities    1947-48 
Pupil  Accounting  procedures    I948--49 
Resume   of  Activities    1948-49 
Ability   and   Achievement    in  the   So   F0 

Elementary   Schools.,    1948-49 
A   Functional  Program   of   Evaluation 

IN    ELEMENTARY    SCHOOLS 

A  Functional  Program  of  Evaluation 

in  Secondary  Schools 
Supplement  to  Secondary  Evaluation 
Evaluation  of  Achievement  in  the 

SoF.U.S.De  at  End  of  First  Six  Years 
Functional  Program  of   Measurement  at 

Junior  High  School.  Level 
Working  Heights  of  Elementary  School 

Children  in  the  ScF»U0S0Do 
Pupil  Accounting  Practices  and 

Procedures  in  Secondary  Schools 
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Date 

June  1 9*4? 

September  1947 
January  19^8 
January  1948 
June  1948 
August  1948 

June  1948 
June  1948 
August  1948 
June  1949 

February  1950 

September  1949 

September  1949 
January  1950 

August  1949 

February    1950 

June    1949 

February    1950 
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Evaluation   for   Educational  Qrowth 

in  S.F»   Unified  School  District 
Instructions    for    Keeping  Child  Care 

Attendance   -  Nursery  School  -  School 
Evaluation  as   a  Guide   to  Educational 

Needs    in  S»   F.  Elementary  schools 

195^-  Rev  is  ion 
Evaluation   as    a   Guide   to  Educational 

Needs    in  S.F«   Junior   High  Schools 

1952  Rev  is  ion 
Evaluation  as    a   Guide   to   Educational 

Needs    in  S«F«   Senior   High  Schools 

1952  Rev  is  ion 
Activities    of   the  Bureau   of  Research 
Class    Size    in   the   S.F.   Unified  School 

Di  str  ict 
Activities    of   the   Bureau   of  Research 
Administrative   Provisions    for   Superior 

Children    in   the   S«F.UoS»D, 
Superior   Graduates    Look   at   Their   High 

School  Guidance 
Growth    in   Reading   and   Arithmetic 

Low   7-HIgh  8,    Oct« 195^-March    195^ 


July    1950 
age     July    195 1 

September    195^- 

September  1952 

September  1952 
Fall  1952 

March  I95U 
Fall  195^ 

Fall  I95l| 

January  1955 

Spring  1955 


E»     Among    the   more   significant  surveys   are    the  followingo 
ly   are   starred* 

I*     Pupil  personnel 


♦Growth    in  Enrollment   and   Attendance   by  Months,   semi-annual 
Compilation   of  Average  Daily   Attendance   for    First  Eight  Months 

Prediction   of  Enrollment    195^-1960 

Spot   Map  Distribution   of  Elementary   Enrollment 

Pin   Map   distribution   of  Junior    High  School  Enrollment 

Pin   Map   distribution   of  Senior    High  School  Enrollment 

Elementary  Class   Size  Study 

Junior   High  School  Class  Size  Study 

Senior   High  School  class   Size  Study 
♦Drop-out  Survey   -  Grades   9  to    [2    (continuous) 
♦Survey    of  Active   Enrollment   -  Semi-annual 
♦Survey    of   Active   Enrollment   -  Semi-annual 
♦Growth  Report   of   Attendance   -  Semi-annual 
♦Class    size  Audit   -  Adult   Education 

Administrative  Surveys    and  Studies 


Those    recurring   annual- 


♦Evaluation  of  Administrative  Workshop 

♦Evaluation   of   Teachers'    Institute  Programs 
Evaluation  of  Business  Education  day    (Consultants) 
Survey    of  Practices    in  Education  of   the   Gifted    in  California  Cities 
Screening   of  Applicants    for    Nursery  School  Positions    (Consultants) 
Survey    of  Transiency   and   Turnover    in  Specific  Areas 
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3,  Educational  Studies  and  Surveys 

Survey  of  Superior  Senior  students  -  1953 

Follow-up  of  Gifted  Graduates  of  1950  (Consultants) 
♦City-wide  Identification  of  Gifted  Children  -  Grades  I  to  |0 

Growth  in  Achievement  -  Grades  |0  to  |2 

Growth  in  Achievement  -  Grades  Low  7  to  High  8 
♦Evaluation  of  Ability  and  Achievement  -  Elementary  Schools 
♦Evaluation  of  Ability  and  Achievement  -  Junior  High  Schools 
♦Evaluation  of  Ability  and  Achievement  -  Senior  High  Schools 

■Prediction  of  Reading  Success  at  First  Grade  Level 

Transiency  as  a  Factor  in  Achievement 
♦Survey  of  Evaluation  Needs 

Economies  have  been  effected  through  such  studies  as  the  nationwide  survey  of 
Administrative  Policies  in  Kindergarten  (Research  Bulletin  No,  \h7>);    over- 
ageness  has  been  reduced  through  the  findings  of  the  age-grade  survey  made 
in  I9U7»  Achievement  has  been  improved  in  certain  areas  through  the  contin- 
uous program  of  evaluation  inaugurated  in  19^7*  and  apportionments  have  been 
increased  through  improved  methods  of  pupil  accounting. 

It  is  believed  that  the  eight-year-period  19^7-55  HAS  BEEN  MORE  fruitful  from 
an  educational  point  of  view  than  any  other  years  in  the  history  of  the  bureau, 
This  can  be  attributed  primarily  to  the  administration's  recognition  of  the 
proper  functions  of  a  bureau  of  research  in  a  city  school  system,  and  provid- 
ing additional  assistants  to  carry  out  these  functlonso 

The  preceding  resume  of  research  progress  during  the  past  eight  years  makes 

NO  ATTEMPT  TO  SHOW  EDUCATIONAL  OUTCOMES,    In  FACT,  THE  BUREAU  IN   ITSELF  CAN 

show  only  status,  need  for  change  where  needs  exist,  and  make  suggestions  for 
further  study,  to  effect  these  changes  requires  the  co-operative  effort  of 
other  administrators,  the  instructional  staff,  and  often  community  agencies, 

Bulletin  No,  |65»  published  in  fall  195^-  gives  a  detailed  account  of  the  past 
year's  activities* 
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Because  no  organization  can  ever  be  greater  than  the  quality  of 
the  members  of  the  organization  and  further,  if  the  full  potential  of  any 
organization  is  to  be  realized,  the  morale  of  the  entire  group  is  of  utmost 
importance.  for  this  reason,  therefore,  in  the  presentation  of  this  report, 
the  superintendent  invited  the  heads  of  the  various  divisions  in  his  central 
office  to  prepare  materials  for  him*  because  it  would  have  been  impossible 
to  have  duplicated  all  of  the  materials  presented,  the  superintendent  of 
Schools  was  forced  to  serve  in  an  editorial  capacity.  He  is,  therefore, 
assuming  full  respons  ib  ility  for  the  editing  of  the  material,  but  would  give 
full  credit  for  it  to  those  who  have  assisted  him  in  its  preparation. 

During  the  past  eight  years  many  increased  and  much  needed  services 
have  been  provided  for  the  san  francisco  public  schools.  among  them  are: 

Teacher  time  free  from  classroom  duties  for  work  on 
curr i culum. 

Increased  amounts  per  pupil  for  textbooks  and  supplies. 

Improved  and  expanded  program  of  Visual  Education. 

Driver  Training  on  senior  hjbh  school  level. 

Evening  session  at  City  College  of  San  Francisco. 

Teacher  time  in  secondary  schools  for  school  publications, 
social  chairmanship  and  Audio  Visual  Education. 

Increased  number  of  Adjustment  Xeachers  t0  work  with  slow 
Learners  in  junior  and  senior  high  schools. 

Additional  help  in  corrective  speech. 

Increased  staff  in  Child  Guidance  Service. 

Increased  number  of  therapists  at  Sunshine  School. 

Summer  session  at  Sunshine  School 

Teacher  time  in  junior  high  schools  for  Audio  Visual  Aids, 
social  chairmanship. 

Recreational  program  on  school  grounds  operated  by  Board  of 
Education  because  of  Charter  Amendment. 

Provision  of  funds  for  student  field  trips. 

Improved  Salary  Schedule  for  teachers  and  administrators 

Program  for  replacement  of  worn  and  obsolete  equipment. 

Improved  Child  Care  Program  operated  in  cooperation  with  State 
and  parents  of  children 
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Developed  one  of  the  most  outstanding  programs  of  in-service 
education  among  the  large  cities  of  the  united  states* 

Publication  of  materials  to  assist  our  teachers  in  carrying 
on  Their  important  and  arduous  teaching  duties*   These 
materials  have  won  commendation  from  both  independent 
and  public  schools  throughout  the  united  stateso 


IN  CLOSING  THIS  REPORT  THE  SUPERINTENDENT  WOULD  AGAIN  EXPRESS 
APPRECIATION  TO  YOU,  MAYOR  ROBINSON,  TO  THE  FINE  CITIZENS  WHOM  YOU  HAVE 
APPOINTED  TO  THE  BOARD  OF  EDUCATION*  TO  THE  VARIOUS  OFFICES  AND  OFFICIALS 

IN   the  City-County   government  who    have   been   of   great   help,    to  the   parents 
and    other    citizens;    to    the   members    of   the  school  staff,    and    to    the   daily 
papers,   ra3i0   and  television  stations    for    their    continued   assistance* 

The  §an   Francisco  Public  Schools    have    earned   an   enviable  reputa- 
tion    THROUGHOUT     THE     UNITED    STATES,         It      IS     THE    SUPERINTENDENT'S     EARNEST     HOPE 
THAT     THEY     MAY      IN     THE     FUTURE     CONTINUE     TO     HOLD     THIS     HIGH     POSITION, 


Respectfully  submitted, 


'    / 


Herbert  C.   Clish 
Superintendent   of  Schools 
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